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Chapter 1 


Discipleship Training: 
a Mandate from God 

Roy T. Edgemon 

i^quipping disciples is the job of Church Training. A disciple is 
one who makes Christ the Lord of his life, which is evidenced by 
a disciplined and regular study of Scripture, a vital prayer life, 
and a daily experience with Christ. It involves a nurturing and an 
edifying relationship with other Christians through church mem¬ 
bership and an active witness to nonbelievers. 

Discipleship is not optional for the Christian; it is the Chris¬ 
tian’s lifelong commitment to the person, teachings, and spirit of 
Jesus Christ. Discipleship is not a shallow, halfhearted, off-again, 
on-again type of commitment; it is singleness of heart, mind, and 
action. 

Each Christian is to be involved in lifelong learning, growth in 
Christlikeness, application of biblical truth, sharing his faith, and 
responsible church membership. Church Training helps Chris¬ 
tians in this process of growth. This is the work of a church’s 
training ministry—helping Christians grow. 

The biblical mandate to meet the spiritual needs of Christians is 
Church Training’s reason for existing. Jesus spoke clearly when 
he gave the Great Commission: 

Jesus came up and spoke to them, saying, “All authority 
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has been given to Me in heaven and on earth. Go therefore 
and make disciples of all the nations, baptizing them in the 
name of the Father and the Son and the Holy Spirit, 
teaching them to observe all that I commanded you; and lo, 

I am with you always, even to the end of the age” (Matt. 
28:18-20, NASB). 

The church has two kinds of ministry. One is a ministry of 
making disciples of all the nations. Every person must be reached 
for Christ. The gospel is to be presented to every person. The 
Bold Mission Thrust goal of presenting the gospel to every person 
on earth by AD 2000 is not new with Southern Baptists. It has 
always existed in the heart of God. 

But the church’s ministry does not end with evangelism. The 
church has another ministry, equally important. Every believer 
must be taught “to observe all things.” The new convert must be 
led to grow as a Christian disciple. Faith must become practice. It 
is not an oversimplification to say that there are two great basic 
doctrines in the New Testament; how to be saved; how the saved 
ought to live. Becoming a Christian is the experience of a 
moment; being a Christian is the experience of a lifetime. 

Church Training seeks to equip all believers in growth in 
Christian discipleship. It helps persons understand and apply bib¬ 
lical doctrine, live according to biblical teachings, and know and 
participate in the life and work of the church. It helps believers 
build up the church through worship, witness, ministry, and 
learning. 

Many new believers never become mature, functioning Chris¬ 
tians. Almost half of those who join a Southern Baptist church 
each year fail to follow through and develop as disciples. During 
the 1970s eight out of ten new church members received no fol¬ 
low-up to their commitment and no orientation into the life and 
work of the church. Pastors often decry the fact that churches 
“lose members out the back door as fast as they come in the front 
door.” The church must accept responsibility for this failure. 

Many Christians do not know the basic doctrines of our faith— 
what they believe and why they believe it. Poorly grounded 
church members, devoid of confident faith, fall victim to doctrin¬ 
al heresies, reflect emotional immaturity, and are divisive and 
unloving. Many Baptist youth, untrained and unequipped, aban- 
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don their faith each year. 

The leadership base in many churches is small. A few persons 
are overworked while many are uninvolved spectators. Un¬ 
trained leaders do not know how to do their jobs. Unskilled and 
poorly equipped leaders do not meet the needs of people. 

The life of a church is dependent on the spiritual condition of its 
members. Growth in faith is necessary before church ministries 
and programs can come alive. 

Growth in faith aw'akens our motives and desires and infuses 
our lives with spiritual energies. Fervency and intensity of enthu¬ 
siasm creates boldness for mission as we become wholly in¬ 
volved—being absorbed by it, caught up in it. Only discipleship, 
growth in faith, can bring that kind of spiritual fire to a church’s 
life. 

CHURCH TRAINING IS ROOTED IN THE BIBLE 

Your church's training ministry takes its mandate from the New 
Testament. In Ephesians the doctrine of the church reaches its 
highest point. The ultimate goal of Christian growth and maturity 
and the relationship of Christ and his people are placed in the 
context of the eternal purpose of God. 

Ephesians 4:11-16 sets forth the major themes of Christian dis¬ 
cipleship. 

He gave some as apostles, and some as prophets, and some 
as evangelists, and some as pastors and teachers, for the 
equipping of the saints for the w'ork of service, to the build¬ 
ing up of the body of Christ; until we all attain to the unity of 
the faith, and of the knowledge of the Son of God, to a 
mature man, to the measure of the stature which belongs to 
the fulness of Christ. As a result, we are no longer to be 
children, tossed here and there by waves, and carried about 
by every wind of doctrine, by the trickery of men. by crafti¬ 
ness in deceitful scheming; but speaking the truth in love, 
we are to grow up in all aspects into Him, who is the head, 
even Christ, from whom the whole body, being fitted and 
held together by that w'hich every joint supplies, according 
to the proper working of each individual part, causes the 
growth of the body for the building up of itself in love (Eph. 
4:11-16, NASB). 
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This passage calls us to reshape our personal and corporate 
lives according to biblical patterns. It gives us a basic pattern: 
equipping the saints, personal Christian growth, doctrinal integri¬ 
ty, and the ultimate goal of upbuilding the church. 

In this grand design three words outline a church’s ministry of 
discipleship training. These three words suggest an equipping, 
growing, and building up ministry of training. Personal and 
corporate spiritual vitality go together. It is impossible to grow to 
full stature as an individual while separated from the people with¬ 
in the church. At the same time the full body of believers cannot 
grow without the renewing of its members. 

Church Training Is an Equipping Ministry 

The overall strength and impact of a church are dependent on a 
strong equipping ministry. When a church focuses on equipping 
the congregation, every Christian becomes a potential instrument 
of God to be used in the church’s ministry. 

We often make a false distinction between the clergy and the 
laity. The New Testament makes no such distinction. The New 
Testament concept is that all who profess faith in Jesus Christ are 
chosen and are called to share in Christ's redemptive work. 

You cannot read the New Testament without recognizing that 
every Christian is a minister. Peter was speaking to all the believ¬ 
ers when he said, “You are a chosen race, a royal priesthood, a 
holy nation, a people for God's own possession, that you may 
proclaim the excellencies of Him who has called you out of dark¬ 
ness into His marvelous light” (1 Pet. 2:9, NASB). The truth that 
every believer is a minister is at the heart of the doctrine of the 
priesthood of all believers. This doctrine has three great points: 
the equality of all persons before God, the right of each person to 
direct access to the Father, and the responsibility of each believer 
for ministry according to his gifts. Each point must be empha¬ 
sized and put into practice by every local church. 

Since every believer is a minister, every believer must be 
equipped for ministry. Ephesians 4 teaches that Christians must 
be grounded in the faith; gifts must be discovered, developed, and 
put to use; and believers must be equipped to share the good 
news with others. 

Ephesians 4:7 suggests that God provides for the growth of the 
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church through gifts to his people. These gifts are special energies 
and capacities for service. Every Christian has a gift of some 
kind. Each person has a capacity for service somewhere within 
the body of Christ. There is a wide diversity of gifts, but they 
should blend in purpose and harmony as outlined in Ephesians 
4:12: “For the equipping of the saints for the work of service, to 
the building up of the body of Christ” (NASB). 

The aim of Christ’s gifts is introduced in the “equipping of the 
saints.” The word equipping (, katartidzo ) is rich in the imagery of 
training. It means to furnish fully a person for a specific purpose. 
In Luke 6:40 we read, “ ‘A pupil is not above his teacher; but 
everyone, after he has been fully trained [katartismenos], will be 
like his teacher’ ” (NASB). The word carries the significance of 
“fully trained for a task.” Christians are to be fitted out com¬ 
pletely for tasks of ministry. The word for equipping carries with 
it the concepts of training, preparation, education, and discipline. 

This equipping will prepare each believer for a service or minis¬ 
try. The various gifts are given by Christ to unite, prepare, equip, 
and train the saints to fulfill the ministry needed. The equipping 
task organizes and mobilizes Christians for mission. 

The ultimate work of ministry is “the building up of the body of 
Christ.” Christ has given the gifts to provide the necessary equip¬ 
ment for all to engage in the task of ministry to his body, the 
church. The building up is spiritual edification which includes 
everything that develops our spiritual lives. 

A church’s training ministry provides plans and resources for 
an equipping ministry in doctrine, family life, witnessing, person¬ 
al Christian growth, church and community issues, leadership 
training, and many other areas. The purpose of these plans and 
resources is to outfit fully the people of God for every good work. 

Church Training Is a Growing Ministry 

The biblical mandate is clear. We begin the Christian life as babes 
(1 Cor. 3:1-2). But we must grow beyond that point or be crippled 
by immaturities that damage the fellowship and influence of the 
church (1 Cor. 1:10-13; 3:3-4; Heb. 5:12-13). 

The possibilities for growth are inherent in the new birth ex¬ 
perience, but growth is neither automatic nor accidental. God, 
who gives his children new life, wants them to develop and ex- 
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perience healthy growth. Our own effort is important, but God is 
the ultimate source of our growth. Paul declared that the church 
"grows with a growth which is from God” (Col. 2:19, NASB). 

The church, the body of believers, must be kept in focus as the 
context and means for Christian growth. A new believer is to be 
nurtured to Christian maturity in the church, drawing strength 
from other believers, as well as contributing to the growth of 
others. The church is to be a fellowship wherein members grow 
through loving relationships, mutual encouragements, and edi¬ 
fication and where they find motivation and spiritual strength for 
daily living. 

Fully equipped for our task of ministering, we are to work until 
all attain full Christian maturity (Eph. 4:13). The expression 
attaining is used in the Book of Acts for travelers reaching their 
destination (Acts 13:51; 16:1; 18:19). This word suggests that the 
Christian life is a journey toward maturity. Paul’s reference to all 
Christians growing to maturity (Eph. 4:13) is significant. In our 
work of ministry, we are to neglect no one. All of us should arrive 
at the goal of spiritual maturity. In a sense we never completely 
achieve this goal because new generations of children, youth, and 
new believers require our ministry. Growing is one of Paul's 
favorite terms for spiritual progress. Maturity is the goal for all 
believers—new Christians who have shown some progression in 
their faith and others who have lagged behind. 

In Ephesians 4:13 Paul set forth maturity as the goal of our 
Christian growth. In verses 14-16 he identified three results of 
attaining this goal, or three marks of spiritual maturity. One ob¬ 
vious trait of the mature Christian is doctrinal stability (v. 14). 
This verse gives a graphic description of the helplessness of spir¬ 
itual infants. They are helpless because they have not been fitted 
out properly with the Word of truth. The importance of doctrine 
is clearly stated by Paul. The stability provided by true doctrine 
gives each believer a foundation for his faith. On the other hand, 
every human doctrine is like wind—unstable and transient, caus¬ 
ing drifting and instability. 

Immature Christians also hinder the growth of the church by 
their gullibility and instability. Those Christians not grounded in 
doctrine become easy prey for the peddlers of religious fads and 
heresies. They are vulnerable to every idle suggestion and every 
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religious novelty. Churches pay a heavy price when they fail to 
ground their people in Bible doctrine. 

A second mark of the mature Christian is love (Eph. 4:15). We 
should speak and live the truth in love. Authentic Christians live 
their faith in an atmosphere of love. The phrase “speaking the 
truth in love” is a norm of Christian ethics and of spiritual prog¬ 
ress. It is mainly through the principle of love that Christians 
grow. 

A third characteristic of the mature Christian is that he faithful¬ 
ly carries out his ministry within the body of Christ and thus 
contributes to the growth of the body (Eph. 4:16). The church is 
built up in love when it receives the active support of every 
member, each one ministering according to his gifts. 

Your church’s training ministry should offer all church mem¬ 
bers planned, sequenced opportunities for personal growth and 
discipleship. Growth in discipieship will lead to the daily disci¬ 
plines of Bible study and prayer, living under the lordship of 
Christ, and bearing fruit in witness and ministry, and to weekly 
involvement with God’s people in active church membership. 

Church Training Is a Building Up Ministry 

The equipping, growing, and building up themes in Ephesians 
4:11-16 focus on the church as an organism designed for disci- 
plcship and growth. The building up ( oikodome ) image is God’s 
design for church growth. The idea of build up rests on the New 
Testament concept of the church as the house, the temple, and 
the building of God. This spiritual house is built of “living 
stones” (1 Pet. 2:5, NASB). This same thought underlies Paul’s 
description of the church as the temple of God (Eph. 2:21). 

We are to be involved in building up the body of Christ (Eph. 
4:12). Church growth, both quantitative and qualitative, is at the 
heart of the various ministries of God’s people. The healthy 
growth of the believing community is the aim in all the ministries 
entrusted to us. Your church’s training ministry must always 
keep this aim in view as its ultimate goal. 

CHURCH TRAINING IS THE DISCIPLESHIP ARM 
OF THE CHURCH 

The training ministry of a church is concerned with equipping all 
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of God’s people for the work of Christian service and the building 
up of the body of Christ (Eph. 4:12). With the equipping, growing, 
and building up challenges of Ephesians providing the biblical 
base, Church Training seeks to carry out a fourfold task. 

Church Training Equips Church Members for Discipleship and 
Personal Ministry 

An equipping ministry will prepare church members for a life of 
discipleship. Discipleship in the New Testament was a radical 
decision to follow Jesus. This decision meant that the disciple 
(the follower of Jesus) witnessed the words of Jesus, heard the 
words of Jesus, and revealed the ministry of Jesus to others. 
Being with Jesus resulted in the believer’s doing a work similar to 
the work Jesus did. Discipleship always receives its focus from 
Jesus and his concern for people. 

The growth of the new church member is a priority concern. 
Young converts are like new life intended to quicken and freshen 
the body of older Christians. At the same time the larger Christian 
community offers stability and direction to new Christians. If new 
waves of converts do not receive sound instruction, they become 
dormant and ineffective Christian witnesses. An adequate new 
member training ministry will provide opportunities for both the 
church and the new member to affirm their relationships and 
commitment to each other. 

New Christians should be led immediately to begin growing in 
discipleship. This growth requires the daily discipline of personal 
study, devotion, and prayer. New Christians need to experience a 
warm relationship with a new family, the body of Christ. They 
need to understand the nature of salvation and the power of walk¬ 
ing in newness of life. They need to see the Bible as a source of 
authority for their lives. They need to accept their responsibility 
to witness to others about Jesus Christ. 

Church members need to be instructed in the personal skills of 
discipleship. The disciple should develop many skills, and these 
skills can be categorized in four areas. Disciples should grow in 
their ability (1) to feel and respond to the presence of God 
(worship), (2) to share in word and deed what Christ has done and 
continues to do in their lives (proclaim and witness), (3) to re¬ 
spond warmly to the needs of others (minister), and (4) to con- 
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tinue equipping and training (nurture and educate). 

Church Training Teaches Christian Theology and Baptist 
Doctrine, Christian Ethics, Christian History, and Church Polity 
and Organization 

Many Christians are influenced by worldly patterns of thinking, 
motivation, and behavior. The result is a spiritual life that lacks 
depth and vitality. Individuals and churches must become aware 
of the danger of conforming to the world. Producing such an 
awareness is an awesome task that requires an experience with 
the truths of Holy Scripture. 

The study of doctrine establishes church members in the truths 
of Scripture. It helps Christians organize their beliefs into a per¬ 
sonal theology. A church member who thinks biblically is able to 
organize his beliefs and reflect these beliefs in personal attitudes 
and daily actions. The principles of the Bible, under the Holy 
Spirit’s illumination, act as a clarifying lens through which we 
view and interpret all things. Doctrinal truth is essential as a 
foundation for all church ministries. 

The Christian needs help in making decisions about how he will 
live in this world. Once Christians have been exposed to the 
truths of authentic faith, they can move out from themselves to 
give attention to God and to others. Then they can think and pray 
about and relate to critical issues that face the church and society. 
There are many patterns of living today that border on idolatry. 
The current trends in moral codes, technology, educational pat¬ 
terns, sexual pursuits, racial and ethnic allegiances, and eco¬ 
nomic and government structures exert a constant pressure on 
the Christian. These forces require decisions every day. Growing 
in our understanding of Christian ethics helps us make a Christian 
response to these worldly pressures. 

Christian history tells the story of God’s dealings with the hu¬ 
man race, in Christ. It includes the biblical witness to the early 
development of the church. It reveals the doctrinal, moral, and 
ethical triumphs and defeats of Christians and of churches as a 
part of all that God has done through the Christian movement. 
Through our connections with Christians of all ages, we are able 
to see ourselves in the total context of what God is doing in the 
world. 
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An understanding of church polity and organization gives us 
insight into the larger network of Christians. Our discipleship is 
expressed in the context of one local church in one specific de¬ 
nomination. We need to understand how Baptists organize to do 
God’s work. We must seek constantly to organize our churches in 
light of our understanding of the biblical patterns. 

Church Training Equips Church Leaders for Service 

Most leadership theory is associated with concepts of power, 
control, authority, and dominance. The leader is at the top of the 
pyramid; everyone else is underneath. The leader controls, man¬ 
ages, and dominates; others follow, work, serve, and obey. 

Christ gave us a different model for leadership. The greatest 
person is the one who faithfully serves in the place of need, who 
uses gifts to bless, help, enrich, and minister without regard to 
recognition, honor, position, or power. Jesus turned the pyramid 
upside down. He said that the first shall be last and the greatest 
shall be the servant of all. 

The leadership style of a Christian should never set him apart 
or inject division into the fellowship. It solidifies and knits 
together the community of faith as one body. Each Christian 
should contribute according to his gifts. All should be grateful to 
God for the service others can render. 

In all leadership positions in the church, servanthood is the 
model. This model is found uniquely in the New Testament. It is 
modeled after Jesus Christ and the servant nature of his body, the 
church. 

In training church leaders a church should analyze its needs 
and call out persons with the gifts that are needed. Training en¬ 
hances, sharpens, and illuminates a person’s gifts. The task of 
equipping church leaders includes training potential leaders, giv¬ 
ing them basic job training, and orienting them in general lead¬ 
ership skills. 

Church Training Interprets and Undergirds the Work of the 
Church and the Denomination 

The mandate of Christ to make disciples calls for a worldwide 
ministry. Growing Christians and churches will minister in a 
broad network of relationships. Baptist churches fulfill their mis- 
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sion by cooperative efforts locally and around the world. These 
cooperative relationships include the association, the state con¬ 
vention. and the Southern Baptist Convention. 

The biblical basis of a training ministry, the tasks of a training 
ministry, and the training priorities available to a church are 
shown in the diagram. All discipleship training is to point toward 
and focus on the goal of Christian growth and ''the building up of 
the body of Christ" (Eph. 4:12. NASB). 

PERSONAL LEARNING ACTIVITIES 
1. Review the material under "Church Training Is Rooted in the 
Bible." Underline each idea that is new to you and each idea 
that you consider to be important. On a sheet of paper, de¬ 
scribe what you think would be an effective training ministry 
for your church. Using the ideas you underlined, take time to 
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contemplate and to evaluate the description that you have 
written. 

2. Review the four areas discussed under “Church Training Is 
the Discipleship Arm of the Church.” Which area of training is 
strongest in your church? What could be done to strengthen 
the area that is weakest in your church? Which of the areas 
discussed do you need most in your personal discipleship 
growth? 





Chapter 2 


Creating a Climate 
for Growth _ 

John Hendrix 


C 

V_^hurch Training has growth as a priority through the mandate to 
“equip the saints [God’s people] for the work of ministry, for build¬ 
ing up the body of Christ” (Eph. 4:12, RSV). In the New Testament 
both numerical and personal growth are priority concerns. The 
equipping, growing, and building up themes in Ephesians see the 
church as a living organism designed by God for discipling and 
growth. Your church can find the excitement, vitality, and energy 
that is described in Ephesians. 

Growth is a continuing work of God with his people. But it is not 
enough for persons to grow'. As an individual Christian you are not 
alone. You belong to a group of people who find life together in the 
body of Christ. 

A church’s training ministry provides for growth through small- 
group structures. The principle of body growth is found in smaller 
structures that offer shared life and belonging. It is through these 
groups that you become involved with Christ and with others. It is 
through these groups that you find ways of using your gifts through 
leadership roles and tasks. It is through these groups that you are 
connected to the church as a whole. 

A depth of vitality and involvement are necessary to keep a 
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church alive and growing. Leaders must draw on the potential vital¬ 
ity of every church member if the body is to function in a healthy 
and coordinated manner. There is an almost limitless potential for 
growth in a congregation if people become involved in small-group 
structures. A church grows as it expands its ability to meet the 
diverse needs of its people through small groups. 

THE TRAINING PRIORITIES LN A CHURCH 

Your church’s training ministry can meet the diverse needs of its 
people through various kinds of educational designs. These training 
opportunities provide different ways of grouping persons around a 
variety of resource materials. Your church will find opportunities for 
growth through (1) continuing age-graded groups, (2) Equipping 
Centers, (3) new church member training, (4) Baptist doctrine study, 
(5) Masterlife: Discipleship Training for Leaders, (6) DiscipleLife: 
Training Youth in Discipleship, and (7) growth strategies. 

Continuing Age-graded Groups and Departments 

Every Sunday night, all over the Southern Baptist Convention, there 
are thousands of groups that meet for training. These people enjoy 
the fellowship that they find in continuing groups. They elect lead¬ 
ers, and they use dated periodicals, with the occasional use of un¬ 
dated resource material (Equipping Centers for adults and undated 
courses for youth). 

Equipping Centers 

Equipping Centers are a series of modules grouped around a basic 
subject area. These courses of study provide short-term training 
opportunities for adults in key areas of discipleship. Equipping Cen¬ 
ters become a valuable tool in facilitating Christian growth. Because 
of their content and flexible learning procedures, these courses of 
study offer a wide variety of materials and learning approaches. 
These courses are designed to provide training for persons with 
specific interests and needs. The persons involved are flexible 
enough to adapt to frequent regroupings to study content related to 
their specific needs. 

New Church Member Training 

The first few weeks in the convert’s life are most crucial. A lifetime 
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of discipleship may depend on the way in which a Christian begins 
his pilgrimage. These new Christians should be involved immediate¬ 
ly in a personal growth program of discipleship. The Survival Kit for 
New Christians and the Youth and the Children’s editions are de¬ 
signed for these first weeks of the Christian journey. 

Both new Christians and transfer members need orientation into 
the joys and responsibilities of church membership. As new church 
members begin to understand the development of the Christian life, 
they can be moved into deeper aspects of church life. Effective new 
church member training will lead the new member to involvement in 
the life and the work of the church. Learning and Sewing: New 
Church Member Training is an Equipping Center module that pro¬ 
vides leadership materials and administrative suggestions for a com¬ 
prehensive new church member training ministry to persons of all 
ages. 

Baptist Doctrine Study 

Baptist doctrine study is devoted to key biblical doctrines. Church 
members need to study the Bible specifically to discover truths 
about God and about his relationship to man, and Baptist doctrine 
study focuses on that need. Church members engaging in this doc¬ 
trine study explore and evaluate biblical truths and are led to orga¬ 
nize those truths into their own system of personal beliefs and to 
appropriate those truths into personal experience. 

MasterLife: Discipleship Training for Leaders 
MasterLife is a six-month, in-depth discipleship program to equip 
leaders and potential leaders in the spiritual foundations for lead¬ 
ership. MasterLife teaches the basic disciplines of abiding in Christ, 
living in the Word, praying in faith, living in fellowship with believ¬ 
ers, and sharing one’s faith through ministry and witness under the 
direction of mature, practicing disciples. The principles of multi¬ 
plication and growth are built into the process so it will continue to 
spread throughout the church. 

DiscipleLife: Training Youth in Discipleship 

DiscipleLife is a growth plan for Youth Church Training to involve 
youth in discipleship development. The major emphasis of Disciple¬ 
Life is the DiscipleLife Celebration, a weekly youth discipleship 
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event. This expanded Sunday night schedule relates Youth choir 
rehearsal and rehearsals of other Youth music groups, snack supper, 
worship, and fellowship to study themes for Youth Church Training 
groups. Another major emphasis is DiscipleYouth, an in-depth 
Youth course involving personal preparation in discipleship, witness 
training, witness experience, and spiritual development. Other sup¬ 
portive strategies and suggestions for implementation are detailed in 
chapter 5. 

Growth Strategies 

Growth strategies are projects that involve starting new Church 
Training ministries or expanding and improving existing Church 
Training ministries. 

These growth projects will take place at specific times during the 
church year. They will offer periodic opportunities for unenrolled 
church members to become involved in training. They will involve 
periodic analysis of the church's training ministry and diagnosis of 
its problems and opportunities as well as prescribe changes needed 
to provide a growing and meaningful ministry. These growth 
strategies are listed on page 42. 

THE SCOPE OF CHURCH TRAINING 
A church’s training ministry should meet the different needs of peo¬ 
ple. There is no one best w'ay to organize. Organization must be 
adapted to each situation. 

Church Training leaders, like good tailors, should be able to mea¬ 
sure the present situation, assess the fit, and perform the necessary 
alterations. The varied shapes of the local church require different 
fabrics, patterns, and stitches. You will find these patterns and de¬ 
signs through the seven priorities that were listed. 

Meeting the diverse needs of the congregation is like a child's 
dot-to-dot drawing. You move from one person to the next, allowing 
each individual to take his or her unique position within the training 
ministry. The more dots, and the more groupings of dots, the clearer 
will be the eventual picture. Some people will be different from those 
in larger groupings, and they may be far removed from other clus¬ 
ters. Yet, through some program of study, they are connected to the 
whole. If you listen closely to people, you soon will discover that all 
people have interests and needs that can be met through the 
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church's training ministry. 

To meet the diverse needs of people, you must be clear about 
your objectives, personnel, resources, process, settings, and timing. 

Objectives: the Why of Church Training 

The objectives of Church Training are drawn from Ephesians 4 and 
are stated in the Church Training tasks. 

• Equip church members for discipleship and personal ministry. 

• Teach biblical doctrine and Christian theology, Christian ethics, 
Christian history, and church polity and organization. 

• Equip church leaders for service. 

• Interpret and undergird the work of the church and the de¬ 
nomination. 

These objectives must be kept clearly in mind and must provide 
the why of a church’s training ministry. 

Personnel: the Who of Church Training 

The personnel are the persons who learn from and teach one another 
in the discipling ministry of the church. Personnel involves both 
learners and leaders. 

All church members are to be involved in training. All church 
members have needs, intentions, and goals. All church members are 
learners. In some way, at some level, all church members should be 
involved in a setting that equips them for ministry. These settings 
will vary according to a church’s size, but the principles of equipping 
all of God’s people apply in every church’s situation. 

Leaders are servants working among learners and modeling as 
clearly as possible the concepts that they are teaching. Leaders are 
elected according to a church’s plan. A leader may be an administra¬ 
tor of the total program or a part of the program. A leader may be a 
resource or a provider of resources. A leader may be a facilitator or 
coordinator of learning with a number of people. A leader uses his or 
her gifts to assist people in Christian growth. Learners and leaders 
provide the who of a church’s training ministry. 

Resources: the What of Church Training 

Resources for your training ministry include dated materials, un¬ 
dated short-term courses, and the Church Study Course. Both learn¬ 
ers and leaders interact with the resources in a variety of ways and at 
various levels of frequency and intensity. Church Training provides 
resources for both learners and leaders through periodicals, Equip- 
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ping Center modules, special studies, discipleship notebooks, 
books, and kits. 

Process: the How of Church Training 

Process includes all the activities that take place in a learning setting. 
This includes Bible study, reflection, interpersonal sharing, develop¬ 
ing principles, problem solving, and personal application and prac¬ 
tice. Processes (learning activities) are suggested in both member 
and leader materials. 

Settings: the Where of Church Training 

The setting is the environment for learning. Learning settings vary 
according to your need for programming. These settings might in¬ 
volve a continuing organization, short-term training projects, in- 
depth discipleship training course. Equipping Center modules, indi¬ 
vidual study programs using church study courses, or individual and 
one-to-one study materials in Equipping Center modules. The set¬ 
tings may involve weekday training, camps, retreats, and confer¬ 
ences. 

The most common training setting is Sunday evening prior to (or 
in some cases after) the evening worship hour. The importance of 
this time in its relationship to the evening worship service must not 
be minimized or overlooked. However, training must be done also at 
times other than Sunday evening. You will discover that all times 
and all places are valid settings for meeting the training needs of 
church members. 

Timing: the When of Church Training 

Timing is the succession of events and experiences during which 
learning occurs. Most Church Training settings are one-hour 
periods, once a week. However, the in-depth discipleship courses 
demand lengthier blocks of time and much more outside work. Some 
Equipping Center modules are done more easily in longer segments 
of time. Timing involves the scheduling of all training activities in a 
calendar that coordinates training events. The chart suggests the 
week-long scheduling of training opportunities to meet needs. 
However, Sunday night still remains the primary time for the sched¬ 
uling of training events (p. 26). 

THE WORK OF EACH PART 

A church is dependent for growth on the contribution of each part. 


26 • Equipping Disciples Through Church Training 


When to Schedule Training 



Sunday 

Evenings 
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Evenings 

Weekdays 
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Individual, 
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Continuing 

Groups 

X 





Equipping 
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X 

X 

X 

X 

New Church 
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X 



X 
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Doctrine 
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X 

X 

X 

X 

X 

MasterLife 

and 

DiscipleYouth 

X 

X 

X 


X 

DiscipleLife 

Celebration 

X 






Growth comes only "when each part is working properly" (Eph. 
4:16, RSV). The incorporation of each group into your church's total 
life demands a continuing administration of programs and activities. 

For many small churches, offering only one additional group 
doubles the choices represented to the members. Offering con¬ 
tinuing groups, a selection of short-term courses, and individual 
and one-to-one study programs gives church members the chance 
to select the type training more suited to their unique interests 
and needs. It now becomes important to experience the congrega¬ 
tional at-oneness in other forms rather than attendance at a single 
study event. The total worship experience of the congregation 
becomes the cohesive glue of church life. 

The Sunday evening worship service takes on increasing im¬ 
portance as the gathering place for all groups. Special events such 
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as “M” Night, training banquets, and fellowships provide times 
for people to be together in one place. Youth’s expanded 
approach to Sunday night (DiscipleLife Celebration) provides an 
example of both unity and diversity in groupings. The flexible 
learning approaches of Equipping Centers provide other ways of 
fellowship with a larger number of church members. 

A major test of the structure of your church is the degree to 
which each person can join freely and participate in some associa¬ 
tion with other Christians. What happens to the new member who 
has not yet found a place is a crucial test of your church’s struc¬ 
ture. The extent to which members can be placed in groups and 
the extent to which all groups coexist in some harmony is some 
indication of your church’s fellowship. 

GROWTH FORMULA: LEARNERS + LEADERS + 
RESOURCES = UNITS OF GROWTH 

Learners, leaders, and resources form a learning triangle which is 
the basic building block of Church Training enrollment. Any set¬ 
ting that meets the requirement of interaction between learner, 
leader, and resources becomes a unit that can be organized, mea¬ 
sured, and evaluated. These settings provide Church Training 
with a growth formula: learners + leaders + resources = units 
of growth. 

For example: Here is a continuing Adult training group. It is 
made up of many small units of: 



Altogether they make an Adult training group. 
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The group is not static. The lines expand and grow. The trian¬ 
gle becomes a living organism that has life and breath because the 
triangle represents people interacting with other people, leaders, 
and resources. Each triangle (one person, one group, or many 
groups) represents a variety of needs and interests that are being 
met. This gives the triangle its dynamic quality. 

A Youth, Children’s, and Preschool group or department can 
be represented by triangles in the same way. When they are fitted 
together, they form a total program that can be organized, mea¬ 
sured, and evaluated. The learning triangle can be formed in any 
way. What matters is that they fit together to form a whole that 
can be described visually (p. 29). 

The general officer group always encompasses the total triangle 
of learners, leaders, and resources and will be included in enroll¬ 
ment figures. 

Since the basic building block of Church Training is any setting 
that meets the requirements of learners, leaders, and resources, 
short-term groups fit easily into the whole. New church member 
groups. Baptist doctrine study groups, and discipleship groups 
(MasterLife or DiscipleYouth) fit into the total scheme. Remem¬ 
ber to add persons in the Hold File to your total enrollment 
figure. The Hold File contains all persons enrolled in Church 
Training but not currently involved in group or individual study 
(p. 30). 
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Enrollment 


General Officers 3 

Adults 18 

Youth 12 

Children 12 

Preschool 6 


TOTAL 51 



The complete organization will seldom make a complete trian¬ 
gle. There is always room for additional units (triangles). Potential 


additional units are represented by the broken lines (-). As units 

are added, the organization expands and the whole is built up. 

What causes the triangles to build up? Beneath the triangle are 
forces that involve persons and create new groups—growth 
strategies. The growth strategies incorporate any way that you 
enroll people in training and create new groupings (p. 31). 
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CONCLUSION 

Ephesians 4 describes a dynamic relationship between all of the 
parts and the whole. Your church's training ministry will grow 
through the basic building blocks of small-group structures that 
are linked vitally to one another. Growth comes in assisting these 
groups to shape a ministry of edification for each member. You 
are the people of God. As you minister to one another, you be¬ 
come agents God uses to provide all that is needed for growth. 

PERSONAL LEARNING ACTIVITIES 

1. Without looking back, recall the seven opportunities for 
growth that were described in the first part of the chapter. 
Then look back and check your recall. With the exception of 
growth strategies, each opportunity for growth was shown to 
be a distinct educational design. Consider how each of these 
designs could be used most effectively to enhance personal 
discipleship growth in your church. 

2. Using the diagrams on pages 29-31 as models, draw a diagram 
that represents your church’s training ministry. If you can 
enter enrollments, do so; but it is not necessary that you do. 
You may need to consult with your Church Training director 
or some other leader to get the information you need to com¬ 
plete the diagram. 

3. After completing the diagram in activity 2, add and label 
triangles to represent training units for which there is a poten¬ 
tial in your church. 


Chapter 3 


Leading a Church 
Training Ministry 

K. Stephen Combs 


kJuppose you have just eased into your favorite chair in your 
den to relax for a minute. It is Labor Day weekend. October, 
your mind tells you, is only a short month away. 

Weeks ago, when you were asked by your church to direct the 
training ministry, you knew these days would come. Now with 
increasing frequency your mind keeps dwelling on the question. 
How can I be the kind of Church Training director my church 
needs? 

How can you get your job done? How can you help your 
church grow in discipleship? These questions both excite and 
challenge you. 

This chapter presents the overall concept of a comprehensive 
Church Training ministry. It is written to general officers, but it 
should be read and understood by every person who is concerned 
about personal discipleship growth within the membership of his 
church. 

As you read the first two chapters, you were reminded of the 
problem facing serious Christians in our day. People hear the 
gospel and respond, but almost half of those who hear the gospel 
fail to follow through and begin to grow as disciples. Baptist 
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churches suffer from severe doctrinal weakness. The need for 
growth in faith is a major cause for inadequate ministries. Many 
churches have a chronic lack of spiritually minded, qualified 
leaders. 

As you continued reading, you saw that although there are 
problems, there are also answers. Biblical patterns, exemplified 
well in Ephesians 4, not only give us hope, but also show us the 
way. Weren’t you excited when you read again the ancient in¬ 
struction to the Ephesian church? Without a doubt, you are anx¬ 
ious to capture those concepts in a practical approach that will 
begin to make those same ideas become a reality in your church. 

You can be a key person to make something practical and real 
happen. As a general officer, you are an enabler to provide the 
processes and resources so that every member of your church 
family has an opportunity to grow in discipleship. Your job is to 
work with other leaders to find ways to provide for that growth. 
You will find lots of ideas and helps for this growth in discipleship 
in the variety of resources and methods offered in Church Train¬ 
ing. Your major job is to select what meets your needs from all 
the possibilities. Any will help you grow! 

Are you ready? Let's go! 

ORGANIZING FOR TRAINING 

Begin by considering the way people are related to one another in 
your church to get the job of training done. That simply is what 
organization is. For people to relate in a structured way is bibli¬ 
cal. practical, and valuable and needs no further justification. 

Organization may be structured according to the ways people 
train. Three ways of training people are suggested, and the dia¬ 
gram suggests a basic structure for your Church Training minis¬ 
try. The organization supports the concept of using all three ways 
to provide training for all of your church members (p. 35). 

As a general officer, you will help to determine how to organize 
to meet present and future needs. If you plan to have additional 
groupings for training, organization becomes even more of a ne¬ 
cessity. Determine now that you will dream dreams and see vi¬ 
sions of new. different, expanding horizons for training. Let no 
one allow the Church Training ministries to be restricted to one 
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'These directors are suggested for larger programs but are optional. 

hour per week, an hour on Sunday evening. Suppose Ephesians 4 
had said, “Equip the saints, but do it only from 6:00 to 7:00 on 
Sunday night at the church house”! Church Training is a job to be 
done, not a one-hour time slot each week. 


Three Ways of Training 

Each way of training represented on the diagram is a possibility 
for your church. If your church is attempting to meet all of its 
training needs, you will find yourself training in some of all three 
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ways. You can see that the chart indicates that a director for each 
way is optional. As you develop ideas and become familiar with 
resources available to accomplish these ways of training, you will 
discover an increasing number of ways each one may be im¬ 
plemented. To organize and administer these ways of training, 
you may find the position of director of each way more of a 
necessity than an option. 

Continuing training. Groups who stay together over a long 
period of time are known as continuing (ongoing) departments or 
groups. Group training in this way is called continuing training in 
the Church Training program. 

• A continuing department or group is primarily age-graded, us¬ 
ing dated periodicals for study. One unit for each of the four 
age groups (Preschool, Children, Youth, Adult) is the basic 
organization. 

• A continuing group could be made up of adults who use a series 
of Equipping Center modules or other short-term studies in a 
succession of studies. The members of the group do not change 
when the study subjects do. 

The work of a continuing training director is described in Ex¬ 
hibit A, page 47. 

Short-term training. Sometimes a group exists for only a short 
period of time. A group of people join together by choice to study 
a particular subject. When the study is completed, the group 
disbands; and individuals pursue other studies in other groupings. 
Such groupings are referred to as short-term training. 

• Many short-term groups are built around an Equipping Center 
module. Most Equipping Center groups are made up of adults. 

• Other short-term groups may use Church Study Course books 
in doctrine, ethics, church history, church polity, and lead¬ 
ership as the basis of their study. 

• New church member training, such as Survival Kit for New 
Christians with its accompanying leader's guides and other 
resources, provides the basis for short-term groups for adults, 
youth, and children. 

• The annual Baptist Doctrine Study emphasis provides an 
opportunity for age-graded, short-term training. 

• Leadership training is usually short-term. Leadership training 
may be accomplished through the Church Study Course plan 
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and through the leadership Equipping Center. Building a spir¬ 
itual base for leadership training is provided through Master- 
Life. 

The work of a short-term training director is described in Ex¬ 
hibit A, page 48. 

Individual training. Training undertaken in something other 
than a group setting is done in individual and one-to-one 
approaches. In the Church Training ministry, these are desig¬ 
nated as individual training. The subject is given more specific 
treatment in the chapters that follow. 

• Many Equipping Center modules provide individual and one- 
to-one learning approaches. Resource materials and a learning 
plan are provided and are used without a group meeting or a 
group leader. 

• Survival Kit for New Christians for each age group may be 
studied on an individual basis. 

• An individual study plan is presented in books in the Church 
Study Course plan. See “How to Request Credit for This 
Course” in each book. 

• Leadership training may be done by individual training. This is 
accomplished by following the individual study plan in modules 
in the leadership Equipping Center and in leadership books in 
the Church Study Course plan. Youth Apprenticeship is a 
Youth leadership training project in which youth have an 
opportunity to learn leadership roles by working directly and 
individually with church leaders. 

The work of an individual training director is described in Ex¬ 
hibit A, page 49. 

As you work with Church Training materials, you will find that 
many of them can be used in more than one way of training. The 
Survival Kit for New Christians is a good example. Even though 
the name indicates it is for new converts, many churches have 
found it valuable as a study for established members. This might 
be done as one of the studies in a continuing group. Survival Kit 
then may be used in continuing, short-term, or individual 
training. 

Beginning a New Training Ministry or a New Unit 

Many Southern Baptist churches either have no Church Training 
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ministry, or they do not report one on their Uniform Church 
Letter. Many other churches would meet more training needs of 
their people by adding new training groups or by offering oppor¬ 
tunities for individual training. Principles that apply to beginning 
a new training ministry also apply to adding new units in an 
existing training ministry. You begin by understanding the ideas 
behind the duties of the Church Training director as outlined in 
Exhibit A. Then take the following steps. 

Identify training needs. When you are beginning a new training 
ministry, the pastor and other church leaders need to identify 
training needs. If you are adding a group or a department, you 
may use present Church Training leaders and a survey to help 
you identify needs. Some needs and interests are obvious and 
simply can be listed. You can add to needs and interests that you 
have observed by conducting a survey of adults and youth of the 
church. This has the added benefit of helping your people feel 
involved. An additional part of identifying needs is for you to be 
aware of how many people are prospects for training. Your 
church membership roll will indicate the number of prospects if 
you do not yet have a training ministry. If you are planning for 
growth by adding new training units, look at your Sunday School 
roll. Anyone enrolled in Sunday School but not in Church Train¬ 
ing is considered a prospect. 

Decide on organization needed. You have several options. In 
addition to the three following options, you may decide on op¬ 
tions of your own. 

• Church training on a continuing basis. Most churches can have 
continuing training. Preschool, children, and youth would have 
one or more departments or groups each and use regular dated 
periodicals. Adults would have one or more groups, also, using 
dated periodicals. 

• Age-graded training on a short-term schedule. If you are begin¬ 
ning training in a small church, you could consider one training 
event each quarter. Training would be by age groups, but you 
can combine ages if necessary. For example, a church might 
have the pastor teach a study to a small group of adults, youth, 
and children. 

• Individualized training. You may decide to start by developing 
a program of individual study with a few people. Church Study 
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Course books and Equipping Center modules are good re¬ 
sources for individual training. 

Order training and record-keeping materials. Refer to chapters 4 
through 7 for training resources for each age group. Order a suffi¬ 
cient quantity well before time for a new study to begin. See 
pages 44-45 and 52-53 for record-keeping suggestions. 

Enlist and train leaders. Leaders are the key to success. Select 
them carefully and prayerfully. Your leaders should reflect the 
ideals outlined in chapter 1 of this book. Work with your nominat¬ 
ing committee. As you contact prospective leaders, explain the 
opportunity, what is involved, how they will be trained, and so 
on. Leader-training materials, such as this book, are designed for 
individual and group study. Take advantage of associational and 
state training events in your area. 

Assure a good start. Begin with a special event, such as a church 
supper, a homemade ice-cream party, a churchwide fellowship, 
or your own special plans. If prospects are identified, their needs 
are considered and provided for, resources are on hand to train 
them, leaders are waiting for them and prepared to lead them, you 
will reach people for new beginnings, and you will grow. 

RESOURCES FOR TRAINING 

Resources are those sources that support your training ministry. 
Resources include curriculum, people, space and equipment, and 
money. 

Each of the age-group chapters which follow explains curricu¬ 
lum resources for each age. There are major characteristics that 
you as a general officer should know. As pointed out in chapter 2, 
Church Training curriculum grows out of the mandates of Ephe¬ 
sians 4. 

Curriculum Resources 

Church Training curriculum presents a balance of studies in the 
periodicals used by continuing groups. Those involved in short¬ 
term training and individual training may concentrate on a 
specific area of study or may plan for a variety of studies in 
Church Training study areas. 

Curriculum resources may be listed in three categories: church 
literature, program helps, and Church Study Course. 
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Church literature. This includes dated periodicals used by mem¬ 
bers of continuing groups; leadership materials for continuing 
groups and departments; Equipping Center modules; materials 
for other language groups; new church member training re¬ 
sources; special undated studies, such as WIN materials; and 
Church Training magazine. Church Training magazine focuses on 
issues of importance in the Church Training ministry. It also 
carries regular leadership helps for general officers and the age 
groups. A copy of the magazine should be provided for each leader 
in your organization. 

Church literature materials are listed individually in: 

• Church Materials Catalog (received by your church annually) 

• Church Literature Dated Form 

• Undated Materials Order Form 

• Equipping Center Order Form 

• Baptist Book Store Catalog (Equipping Centers) 

• Church Training magazine, curriculum focus issue (May) 

• Promotional brochures 

Program helps. These are designed to meet specialized needs. 
They are primarily for you, the general officer, although some are 
age-group oriented, such as Youth Week Pak and Developing 
Bible Skills — I and Developing Bible Skills — II. The Undated 
Materials Order Form features a section on program helps. These 
also are listed in the Church Materials Catalog. 

Church Study Course. Many studies in Church Training study 
areas are available in the Church Study Course. These courses 
may be selected for short-term training or for individual training. 
As a general officer, take particular note of the leadership and 
doctrine subject areas. By completing a series of leadership stud¬ 
ies in Church Study Course, you and your leaders can earn lead¬ 
ership diplomas for your area of Church Training leadership. 

People Resources 

Your people resources are your leaders. You should discover and 
use the best leadership possible. A training ministry constantly 
should be developing both the leaders who are serving and learn¬ 
ers preparing to serve. A good plan for training leaders will pro¬ 
vide for in-service and potential leaders. 

God has given each person special gifts, many of which can be 
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used in leadership. You have the privilege of helping many adults 
and older youth discover their own special gifts and begin to 
dedicate these gifts to God’s purposes. 

Develop a system of discovering and training leaders. Use 
modules in the leadership Equipping Center. Observe your new 
members as they participate in new church member training. 
Members who discover and find joy in their spiritual gifts become 
valuable leaders. Recall the growth formula from chapter 2. 
Learners + leaders + resources = units of growth is the growth 
formula of the learning triangle. 

Space and Equipment Resources 

Consider what space and equipment are needed and what are 
available. Comfort, good lighting, and adequate space for group 
movement are primary considerations. For recommended equip¬ 
ment and furnishings, refer to the appropriate age-group chapter 
in this book. 

Money Resources 

Financial needs must be considered. Your financial resources 
generally determine other resources that you can have, such as 
curriculum and equipment. Determine what study resources and 
supplies you will need for the coming year. You also need to 
anticipate such expenses as social activities, leadership training 
materials, and fees for attendance at conference centers. Have 
other Church Training leaders submit requests for their particular 
needs to you. 

After determining all budget items, list them according to 
priorities. Submit your requests with justifications and explana¬ 
tions to those who plan the church budget. After the budget is 
approved by the church, keep all leaders aware of the available 
budget and work to see that finances support the purposes of 
Church Training. 

The various resources of the Church Training ministry are en¬ 
trusted to general officers for administration and use. Work with 
all your leaders to exercise good stewardship of those resources. 


PLANNING FOR TRAINING 

Good planning is essential if grou'th is to take place in Church 
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Training. Good planning seeks to involve all church members in 
one or more of the ways training takes place. Planning at the 
general-officer level will set the example for planning at other 
levels. Planning is essential at all levels by all leaders. 

It will take planning to grow. Church Training provides several 
growth strategies. These are designed so that you have an outline 
of each of several plans. You may then choose what will work for 
you and apply it to your church. Some of these strategies are built 
around continuing training, such as Add-A-Group and Youth En¬ 
listment projects. Other strategies point toward growth through 
short-term training in Equipping Centers, such as the weekday 
suggestions. Still other growth may be achieved by incorporating 
in your planning the use of Survival Kit for New Christians, Mas- 
terLife: Discipleship Training for Leaders, and Build Up: a 
Church Training Enrollment Plan. Baptist state Church Training 
departments and associational leaders are trained to help you 
develop your growth plans around these strategies. 

Cycle of Planning 

Planning moves in a cycle. General goals are developed, followed 
by ideas and methods to accomplish those goals. Then resources 
are gathered, and ideas and methods are put into action. Next, 
actions are evaluated, and future goals are developed from eval¬ 
uation. This general process is used at each level by those who 
already are achieving an effective training ministry. 

Levels of Planning 

Church Council level. The Church Training director represents 
Church Training on this council. If you are the director, you serve 
on the planning team, or the Church Council, for the whole 
church. You help identify and determine the training needs of the 
church, receive advice and counsel from other church leaders on 
the council, and represent other leaders of Church Training by 
suggesting training goals and actions. You also help the Church 
Council determine ways the training ministry can assist in meet¬ 
ing church goals. 

Church Training Council level. This council is made up of repre¬ 
sentatives of all areas of Church Training, including: 

1. The director, who serves as chairman. 
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2. All other general officers. 

3. Age-group department directors and training group leaders, 
where you have not organized youth and adults by depart¬ 
ments. 

4. Pastor and appropriate staff members. 

The Church Training Council plans and coordinates the com¬ 
plete training ministry. Equipping Center short-term training, for 
example, is coordinated with continuing training groups. Planning 
is done within the scope of overall church planning conducted by 
the Church Council. 

If you are the Church Training director, you will lead the 
Church Training Council to: 

• Establish goals and objectives, using as a guide the General 
Standard of Excellence. The goals and objectives should be 
consistent with church objectives and directed toward growth. 

• Determine priorities. 

• Develop growth action plans. 

• Decide on needed organization. 

• Enlist and train leaders. 

• Assign defined responsibilities. 

• Budget for and provide resources. 

• Establish and maintain communication channels. 

• Evaluate all results, using the General Standard of Excellence 
as a guide. 

This process, or a similar one, is used by the Church Training 
Council to develop a comprehensive training ministry. In this 
way you will make provision for meeting the diverse training 
needs of the members of your church. 

The Church Training Council can plan and develop training 
only if it constantly is led to consider the training needs of all 
members. You must meet regularly and have well-planned meet¬ 
ings to do this. Church Training magazine offers you continuing 
helps for planning such council meetings. You also will find 
annual planning help for this council in the planning focus issue 
(June) of the magazine. Many churches find either a monthly or a 
quarterly meeting of the council proves effective. 

Age-groups level. Administrative planning also takes place in 
departments, in training groups, and for individuals in training. 
Plans are made both to suggest to the Church Training Council 
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and to implement plans passed on from the council. Leaders in 
departments, continuing groups, short-term groups, or individual 
training should work together to coordinate and carry out activi¬ 
ties. As a general officer you should be concerned that such 
planning takes place and encourage it through an active Church 
Training Council. 

Using Records for Planning and Administration 

General officers should lead out in appreciation of the values of 
an effective record system. If you are the general secretary, you 
should help department and group secretaries at all levels to 
appreciate the values of their records. Records are sometimes the 
only continuing evidence of what is occurring in a Church Train¬ 
ing ministry. Records can reflect accurately your training suc¬ 
cesses, or they may reflect falsely less than what is really being 
accomplished. 

A basic record form, 208-T, is displayed in Exhibit B, pages 
50-51. A system for keeping accurate and helpful records is out¬ 
lined in Exhibit C, pages 52-53. 

Enrollment. Church Training enrollment includes every person 
who enrolled in continuing, short-term, or individual training. 
Persons may be engaged in training for a long time, a short time, 
or perhaps only on their own in individual training. Thus, your 
yearly enrollment reflects all persons who were enrolled pre¬ 
viously or have enrolled for any training during the year. 

Forms. Church Training record forms easily reflect the kind of 
training your people are doing. Regular use of these record forms 
will ensure accurate records for your use. 

1. Registration Record, Form 1, is used for general enrollment. 

2. Member’s Record, Form 208-T, is the heart of the record 
system. It records a member’s enrollment and participation in all 
of the three ways of training. This form is Exhibit B, page 50. 

3. Record Correction, Form 4, is used when a person transfers 
from one way of training to another. 

4. Summary of Weekly Records, Form 209-T, is used to record 
the number of persons engaged in a training department or group 
during any given week. It is compiled from members’ 208-T 
cards. 
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5. Church Training Weekly Summary, Form 210-T, is used to 
record the total of all 209-T cards and the number involved in 
individual training. The Church Training Triplicate Report Book, 
Form 283-T, accomplishes the same purpose and provides addi¬ 
tional copies of the records for other leaders. 

6. Uniform Church Letter. This should be viewed as a part of 
your total record system. The Church Training portion is com¬ 
pleted once annually and compiled from monthly and annual sum¬ 
maries in the Church Training Triplicate Report Book, Form 
283-T. 

A suggested system for using these record forms is outlined in 
Exhibit C, pages 52-53. 

Hold File. The Hold File is suggested as any simple box of an 
appropriate size to hold an alphabetical Filing of inactive 208-T 
cards. These cards represent persons who have enrolled at some 
time in one of the three ways of training but who have chosen not 
to participate presently in a training group or individually. The 
Hold File is a prime resource for prospects for training. Place 
cards in the Hold File when a member completes short-term or 
individual training and does not become engaged immediately in 
another training activity. 

Accurate records allow you to know who is and is not in train¬ 
ing. With good records you can know who has had specific kinds 
of training and then use these people to do what they have been 
trained to do. Records are also vital as a resource for prospect 
lists. Evaluation of work accomplished is often helped greatly by 
accurate and detailed records. People, who are important, are 
important enough to he counted. 

SUMMARY 

Has your training vision broadened? Have you seen new ways of 
reaching new people to be trained for discipleship? 

As you see the possibilities in your church for the three ways of 
training, you may need to ask new questions. Instead of asking. 
Which way should my church use? you may want to ask, How 
can I use all three of these ways to meet all of the training needs 
of the members of my church? 

There are keys to success. You can grow by using all of the 
three ways of training if you develop an organization to support 
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your plans. Be aware of and provide the resources to do your best 
work. Structure planning processes, groups, and procedures. Use 
your records rather than just keeping them. But you must keep 
them to use them! Help your leaders to know theif work and 
provide them continuing leadership training. 

And your church will experience bold growth in discipleship. 


Exhibit A 


DUTIES AND RESPONSIBILITIES 
OF GENERAL OFFICERS 

Church Training Director 

1. Lead all church members to engage in one or more of the 
three ways of training (continuing, short-term, and 
individual). 

2. Conduct Church Training Council meetings at least quarterly 
to plan and to evaluate the training ministry, using the 
General Standard of Excellence as a guide. 

3. Develop a budget for Church Training and recommend it to 
the church. 

4. Represent Church Training on the Church Council to 
coordinate Church Training with other church programs. 

5. Work with the enlistment director to attempt to enroll all 
church members in at least one of the three ways of training 
and lead the general secretary to report all enrollment on the 
Uniform Church Letter. 

Note: If, as Church Training director, you also serve as the 

director of one or more of the three ways of training, the duties 

of that director become an addition to your duties. 

Enlistment Director 

1. Lead the church to plan for growth in Church Training 
through growth strategies (Build Up. Youth enlistment 
projects, starting new departments and groups, and so on). 
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2. Serve on the Church Training Council to represent a 
continuing concern for reaching church members for 
training. 

3. Maintain up-to-date lists of prospects for all kinds of training 
activities; utilize Hold File and resident church membership 
roll for prospect lists. 

4. See that someone has enlistment responsibilities in all 
departments and groups of the organization and provide 
training for these persons. 

5. Suggest assignments and enlistment approaches to 
enlistment leaders in each department or training group. 

6. Plan and promote a total approach for contacting absentees 
and prospects. 

7. Conduct periodic surveys of the church membership to 
determine training needs. 

8. Lead the church to conduct annual or semiannual High 
Attendance Sunday emphases. 

9. Assume the responsibilities of the Church Training director 
in his/her absence. 

General Secretary 

1. Serve on the Church Training Council and keep minutes of 
council proceedings. 

2. Compile general records and reports needed by the Church 
Training director and other leaders in the training ministry. 

3. Compile requests for training resources and materials 
needed in the various training units, and order those items 
as needed. 

4. Train and continue to assist secretaries in the various 
training units with the proper maintenance of records. 

5. Direct the classification and enrollment of new members in 
continuing, short-term, and individual training. Maintain 
records of training completed by groups and by individuals; 
maintain Hold File. 

6. Request credits and keep records for Church Study Course 
awards when completed. 

Continuing Training Director 

1. Serve on the Church Training Council to help plan and 








48 • Equipping Disciples Through Church Training 


evaluate the work of continuing (ongoing) departments and 
groups. 

2. Work with all leaders of continuing departments and groups 
in planning, conducting, and evaluating their work. 

3. Assist the Church Training director in providing training for 
leaders of continuing departments and groups. 

4. Assist the general secretary by compiling requests for 
training resources needed in continuing departments and 
groups. 

Note: In some churches the Church Training director will fulfill 
these duties instead of a continuing training director. He also 
may assume the responsibilities of short-term training director 
and individual training director. 

Short-term Training Director 

1. Serve on the Church Training Council to help plan and 
evaluate the work of short-term groups. 

2. Lead the Church Training Council in planning for 
Equipping Center studies (see chap. 4, pp. 59-60). 

3. Plan carefully with leaders of continuing training 
departments and groups to: 

—Identify target groups for various kinds of short-term 
training and times to offer such training. 

—Attempt to enlist persons in short-term training not 
currently involved in continuing training. 

—Alert Youth, Children’s, and Preschool leaders when 
new Adult short-term training groups will begin so they 
can provide adequately for the rest of the family. 

4. Coordinate new church member training conducted in 
short-term groups. 

5. Plan and coordinate leadership training conducted in 
short-term groups, including training for all Church 
Training leaders (see item 12). 

6. Plan and coordinate an annual Baptist Doctrine Study as a 
short-term training project. 

7. Assist MasterLife leaders by coordinating MasterLife with 
the total training ministry. 

8. Assist the Church Training director in providing training 
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for leaders of all short-term training projects. 

9. Assist the general secretary in compiling requests for 
training resources needed for short-term training projects. 

10. See that study topics for short-term training are publicized. 

11. Through the Church Council coordinate training for other 
programs and emphases through Equipping Centers 
(Sunday School outreach training, witness training, family 
life enrichment, deacon training, and so on). 

12. Plan and coordinate an annual September Training Day (a 
one-day event, teaching Equipping Disciples Through 
Church Training, plus other leadership training) for all 
Church Training leaders. 

Individual Training Director 

1. Serve on the Church Training Council to help plan and 
evaluate individual training needs. 

2. Develop and implement a plan to make individuals aware of 
individual training opportunities. Enlist persons to engage in 
individual training. 

3. Assist the general secretary in ordering necessary resource 
materials for use in individual training approaches. 

4. Work with church media library personnel in coordinating 
the individual use of Equipping Center modules through the 
church media library circulation system. 

5. Report records of individual training to the general 
secretary. 

6. If no short-term group studies of Survival Kit materials are 
being offered, provide individual training for new Christians. 

7. Provide for recognition of individual training completed. 

8. Arrange for someone to maintain contact with each 
individual while he or she is engaged in an individual 
training project. 

Note: The duties and responsibilities of all department and 
group officers, and short-term leaders such as for Equipping 
Center groups, are explained in the following age-group 
chapters. Refer to them and add to your organizational pattern 
as you determine your own needs. 
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Exhibit B 


MEMBER’S RECORD 

FORM 208-T 


Address 



City 

Zip Code 

Department 


Age Division 

Home Phone 

Training group 

School Grade 

Date of Birth 

Business Phone 


Church Member? 

□ Yes □ No 


Name of Church 


COMPLETE THIS SECTION FOR PERSONS UNDER 18 YEARS OF AGE: 

School attended . _ 

Parents’ Name_ 

Father: Christian?_Member what church?_ 

Mother: Christian?_Member what church?_ 


— > o 

£ o V 

o z a 


r i i t S >> oi n. 
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Year 


1st Week 


2nd Week 


3rd Week 


4th Week 


5th Week 


CHECK THE ONE THAT CURRENTLY APPLIES: 


□ Continuing Training 

□ Equipping Center Training 

□ Survival Kit/New Church 

Member Training 

□ MasterLife 

Subject 


□ DiscipleYouth 

□ Baptist Doctrine Study 

□ Individual or One-to- 

One Training 

□ Other 

Start End 

Dale Date 


See Reverse Side for Instructions 
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INSTRUCTIONS 

1. Use this card to record participation in ways of training: 

(1) Continuing age-group training for adults, youth, children, 
and preschoolers. 

(2) Short-term training groups meeting at church or some 
other place any day of the week. Examples: Equipping 
Center groups. Survival Kit study, Baptist Doctrine 
Study, MasterLife, DiscipleYouth, and other groups. 

(3) Individual or one-to-one training. Examples: Equipping 
Center modules. Survival Kit, and Church Study 
Course. 

2. This card may move with an individual in transferring from 
one way of training to another, such as from short-term 
training to continuing training; New Church Member 
Training to short-term training; or to the Hold File. 

3. The card may be placed in a Hold File when a span of time 
occurs between the ways of training. The Hold File enables 
the Church Training director to keep up with the person’s 
training interest. 

4. A person enrolled in two or more ways of training at the 
same time should have a card for each training activity. 
Example: A person may be a member of a continuing 
training group on Sunday night and a member of a weektime 
Equipping Center group (short-term). Attendance is counted in 
each instance. 

5. For individual or one-to-one study, write in space provided 
at bottom of card the subject, starting date, and ending date 
of study. 

6. Every person participating should be counted in the total 
enrollment and reported on the Uniform Church Letter. 
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Exhibit C 

HOW TO KEEP RECORDS 

Step 1: Use Form 1 to enroll all members. 

Step 2: Use Form 208-T to register and record participation of 
all members in any of three ways of training. Group 
208-T cards by departments or training groups for con¬ 
tinuing and short-term training. 

Step 3: Use Form 4 to record transfer of members from one 
way of training to another way of training. 

Step 4: Place 208-T card in Hold File when any member 
completes short-term or individual training and 
chooses not to continue training for a while. 

Step 5: Individual training director keeps the group of 208-T 
cards for members presently engaged in individual 
training and reports weekly to general secretary. Cards 
are marked for participation at the beginning and end 
of individual training projects and counted as 
participation weekly during that period of time. 

Step 6: When someone is involved in more than one way of 
training at one time (for example, Sam is a member of 
a continuing training group on Sunday nights and also 
takes part in an Equipping Center study that meets for 
six Wednesday nights), a second 208-T card may be 
used to record his participation in the additional 
training. That information then can be transferred to 
the original 208-T card when the second training 
activity is completed. The general secretary should be 
responsible for this procedure. 

Step 7: Use Form 209-T to compile a summary of all 208-T 
cards in a department or a group. This action is 
completed by the secretary for each group before 
returning the records to the general secretary. 

Step 8: General secretary transfers all summary information 

from 209-T cards to Form 210-T or to Church Training 
Triplicate Report Book, Form 283-T. Individual 
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training currently in process also is recorded weekly 
on 210-T or 283-T. 

Step 9: At the end of the church year, the general secretary 
reports on the Uniform Church Letter (or to the 
church clerk for the same purpose) all who are 
enrolled in or have been enrolled in any of the three 
ways of training during the year. This count may be 
obtained by a total of monthly and annual summaries 
in the Church Training Triplicate Report Book, 283-T 


PERSONAL LEARNING ACTIVITIES 

1. Examine your present Church Training ministry. Also look at 
all of your projected planning through the end of this church 
year. On a sheet of paper, make three columns, using the 
headings Continuing Training, Short-term Training, and Indi¬ 
vidual Training. Place in one of these columns the title of each 
training opportunity you are now offering or plan to offer. At 
the bottom of each column, place a yes or no to indicate 
whether in your judgment your church would benefit by hav¬ 
ing a director for that way of training. 

2. Using the paper you have just prepared and the lists of re¬ 
sources in chapters 4 through 7, add in each column training 
titles that you would like to see your church add. 

3. Compare your present record system with suggestions in both 
Exhibit C and in the subtopic “Using Records for Planning 
and Administration.” List each suggestion that could improve 
your present record system. 




Chapter 4 


Equipping Adults 
Through Church 
Training _ 

Steve Williams 


T 

A he opportunity and the challenge to train adults is greater today 
than ever before. There are more adults than ever before. Latest 
available figures show that there are IIV 2 million adult Southern 
Baptists, most of whom are not enrolled in Church Training. There 
is a greater awareness of training and the potential it has for improv¬ 
ing our lives. In 1980, 62 million adults took part in some form of 
continuing education. And the church has more training resources 
available to it today than ever before. 

The challenge and the opportunity to train adults are clear. 
However, quality training is no accident. It becomes a reality only 
when diligent and committed training leaders are willing to work 
hard to make good training happen. 

Churches are filled with disciples who need to be trained, but loyal 
and competent leaders are few. Pray that the Lord will send willing 
and hardworking laborers into the fields . . . and soon. 

This chapter tells you how to organize and select resources best to 
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involve adults in a variety of training experiences that meet the 
needs of growing disciples. 

ORGANIZE EFFECTIVELY 

To be effective and responsive, your church’s training ministry 
should be organized to accommodate the training needs of all adult 
church members. There are essentially three ways to train; all 
should be utilized to achieve maximum participation. 

Continuing Training 

Continuing Adult groups and departments are those that meet for an 
indefinite period of time, usually at least a year. They should be 
age-graded for maximum compatibility among members. Generally, 
adults are divided into young adults (18-29), median adults (30-59), 
and senior adults (60-up). Groups meet regularly once a week and 
actively seek to enlist new members. Most continuing groups will 
use a dated periodical, supplementing it on occasion with an Equip¬ 
ping Center module or some other undated resource. Decisions 
about resources are left to the group members, as long as their 
choices stay within Church Training study areas referred to in chap¬ 
ter 1 on pages 15-18. 

At least three leaders are needed in a continuing group: training 
group leader, study leader, and secretary. The training group leader 
serves as the chief administrative officer of the group and is re¬ 
sponsible for group maintenance, fellowship, and publicity and en¬ 
listment. The training group leader should be elected by the church 
for a one-year term. The study leader is enlisted by the training 
group leader to lead a unit of study, including related application and 
Bible skills activities. Usually, members of the group are enlisted to 
serve as study leader. The secretary should be elected by the group 
from its membership and is primarily responsible for keeping records 
of enrollment and attendance. Some groups may choose to add an 
enlistment leader, a Bible skills leader, and an application leader. 
(See Exhibit A at the end of the chapter for detailed job descrip¬ 
tions.) 

Size is an important factor in the success of continuing groups. 
They must be large enough to stimulate good fellowship but small 
enough to encourage new people to join the group. When a con¬ 
tinuing group becomes too large, its members feel little motivation to 
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go after prospects. Maximum enrollment should be kept to twenty- 
five to thirty. When a group approaches this level, a new group 
should be formed, with some members of the original group as its 
nucleus. A group with twenty-five to thirty enrolled usually will have 
an average attendance of twelve to seventeen. In most cases, regard¬ 
less of how much higher the enrollment climbs, average attendance 
will remain about twelve to seventeen. Thus, more groups, each 
with a smaller enrollment, encourage greater participation and 
attendance. 

Short-term Training 

Short-term training groups meet for a limited period of time, usually 
determined beforehand, to accomplish a specific purpose. Partici¬ 
pants may be preenrolled, and the enrollment of new participants 
should be limited once the study begins. Short-term training will 
appeal to many people who are not enrolled in continuing groups, 
which means most churches can use them to train substantially more 
adults. 

Most people join short-term groups because they are interested in 
the topic being studied; therefore, topics need to be chosen with 
care. The best way to find out what adults would like to study is to 
take a survey like the one in Exhibit B on page 71. The short-term 
training director should distribute the survey to adults in worship 
services and Sunday School classes and then compile the results. He 
then should lead the Church Training Council to study the survey 
results and select topics and schedule groups. The number of short¬ 
term groups that your church should schedule will depend on the 
number of adult prospects and the available leadership. 

One precaution you should take is to see that short-term groups 
do not take members from continuing groups. Encourage members 
of continuing groups to remain in their groups, and allow short-term 
groups to involve other adults. If a topic being studied interests 
enough members of a continuing group, its members should consid¬ 
er studying the same topic at a later time. 

Short-term groups may meet at any time, in any place, and for any 
training purpose. Groups are not limited to meeting on Sunday 
nights but ought to meet when it is most convenient for members to 
attend: Wednesday nights, other weeknights, weekday mornings, 
weekend retreats. Neither should meeting locations be limited to 
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church buildings. Homes, clubhouses, and other locations can be 
used effectively. You will find a number of undated resources ideal 
for use in short-term groups, including Equipping Center modules, 
study course books. Baptist Doctrine Study books, and Survival Kit 
for New Christians. 

Short-term groups studying Equipping Center modules will be the 
only training some churches provide for adults. In this case, the 
Church Training director (or the short-term training director—see 
chap. 3, Exhibit A) will lead an Equipping Center planning team 
composed of the group leaders to choose and schedule short-term 
groups. The planning team also will choose and enlist a study leader 
for each group. More information on how this can be done will be 
found in the booklet How to Use This Module in each Equipping 
Center module. 

Three leaders are needed for each short-term group. A group 
leader is assigned to each group by the Church Training director* to 
serve as its chief administrative officer. The Church Training direc¬ 
tor* should enlist as many group leaders as the number of short-term 
groups he expects will be meeting at any one time during the year. A 
study leader is chosen jointly by the Church Training director* and 
the group leader to lead the study, and the group leader enlists a 
secretary from the group’s members. See Exhibit C on page 72 for 
complete job descriptions. 

*lf the church has a short-term training director, he would assume 
these responsibilities. 

Individual Training 

Adults can train outside a group setting either individually or with 
a partner. The individual and the one-to-one training approaches 
can reach many previously untrained adults who either cannot or 
will not participate in group training sessions. This kind of train¬ 
ing also will appeal to those who want additional training to sup¬ 
plement what they are studying in groups. 

Many Equipping Center modules and study course books can 
be studied individually or with a partner. It is important that 
resources for individual and one-to-one training be kept highly 
accessible and that their use be promoted. The church media 
library is an excellent central location for these resources. 
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Organizing a Department 

Department organization for adults is optional, but an Adult de¬ 
partment may be organized when there are two or more con¬ 
tinuing training groups. The primary purpose of Adult department 
organization is to coordinate the work of its groups. Department 
leaders are the department director, the department enlistment 
leader, and the department secretary. Each is elected annually by 
the church. Their jobs are primarily to provide training and guid¬ 
ance to assist training group leaders to function effectively. Ex¬ 
hibit D on page 73 contains job descriptions for all department 
leaders. 


RESOURCES 

The Bible is the primary resource in training. Other resources 
help adults understand and apply to daily life what the Bible 
teaches and are valuable tools for leader and learner. Although a 
variety of resources is available for training adults, they can be 
grouped in two classes: dated and undated. 

Dated Resources 

Dated resources are published on a quarterly or monthly basis 
and are primarily for use by continuing groups. They are planned, 
written, and edited by Southern Baptists for use by Southern 
Baptists. They are biblical, personal, practical, and sequential. 
Their purpose is to provide adults with resources that will en¬ 
hance their growth and maturity as Christian disciples and church 
leaders. 

Baptist Young Adults. Baptist Young Adults is a dated periodical 
for use by young adults—married, single, college, and career— 
between the ages of eighteen and twenty-nine. It is a part of the 
Life and Work Series. Each issue is divided into units of study, 
with each unit three to five sessions in length. The periodical 
includes suggestions for planning each unit and detailed training 
plans for each session. Units especially for single young adults 
and married young adults also are included in each issue. 

Baptist Young Adults Resource Kit. Baptist Young Adults Re¬ 
source Kit is an extensive packet of learning aids to enhance the 
study of each unit and to save the study leader considerable 
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preparation time. Kits include posters, charts, work sheets, film- 
clips, and other materials. 

Baptist Adults. Baptist Adults is for adults ages thirty and older 
and is a part of the Baptist Training Series. Each issue is divided 
into units and sessions, with suggestions for planning each unit 
and detailed training plans for each session. Unique to Baptist 
Adults is a missionary prayer calendar in each issue. 

Baptist Adults Resource Kit. Baptist Adults Resource Kit is simi¬ 
lar in design and purpose to Baptist Young Adults Resource Kit. 
In addition to study aids, both kits also include promotional mate¬ 
rials a group may use to promote its work and to enlist prospects. 

La Fe Bautista. La Fe Bautista is a Spanish edition of Baptist 
Adults for use by Spanish-speaking Southern Baptists. It can be 
used in a Spanish-speaking group or by Spanish-speaking adults 
in bilingual groups. Each issue contains unit and session training 
plans and feature articles on Southern Baptist church and de¬ 
nominational life. 

Braille Baptist. Braille Baptist for the nonsighted includes study 
material from Baptist Adults each quarter and is available free 
upon request from the Sunday School Board. 

Church Training. Church Training is a monthly magazine for all 
Church Training leaders. It offers practical helps and inspi¬ 
rational features to assist leaders of adults to carry out their jobs 
more effectively. 

Undated Resources 

Undated resources are available for use at any time by groups or 
individuals. Short-term groups will find them effective as primary 
resources, and continuing groups can use them as supplemental 
resources. In addition, many undated resources can be used by 
individuals or in one-to-one settings. 

Equipping Centers. Equipping Centers are designed to help 
meet specific, short-term training needs. Their inspiration comes 
from Ephesians 4:12, “For the equipping of the saints for the 
work of service, to the building up of the body of Christ” 
(NASB). Their purpose is to help equip members of the body to 
grow and develop as God’s ministers. They can be studied at any 
time in any place, making them excellent resources for training 
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adults who cannot or will not attend Church Training at the tradi¬ 
tional Sunday evening time. They contain a variety of learning 
materials. Most of these learning materials are reusable, which 
makes Equipping Center modules an excellent investment for ex¬ 
tended use. 

An Equipping Center is a subject area. There are six such 
subject areas (Equipping Centers): Christian Growth, Evangelism 
and Missions, Family Life, Christian Doctrine, Leadership, and 
Church and Community. Each Equipping Center contains 
courses of study related to that subject area. Each course of study 
is contained in a box and is called an Equipping Center module. 
Essentially self-contained, an Equipping Center module contains 
all the materials the leader needs for group study, plus samples of 
all member materials and samples of all materials needed for 
individual and one-to-one study. 

Equipping Centers offer five learning approaches, and each 
module uses at least two of them. The individual-study approach 
allows persons to study a module individually when and where 
they want to and at a pace that suits them. One-to-one study 
allows two persons or couples to study a module together. Small- 
group study is for a group of up to fifteen to seventeen persons 
and encourages maximum participation of each. The seminar 
approach is a leader-centered study and is recommended for 
groups of any size. The combination learning approach is one that 
combines two or more of the other approaches. An example 
would be a study that is part small-group study and part indi¬ 
vidual study. The combination approach includes intergenera- 
tional studies. 

Church Study Course. Church Study Course books include stud¬ 
ies in Christian doctrine; Christian ethics; church polity; church 
history; and training to worship, witness, educate, and minister. 
Resources for the Baptist Doctrine Study emphasis each spring 
also are in this category. Credit earned by studying these books 
can be used to complete requirements for study course diplomas. 
Consult a current Church Study Course Catalog or a Church 
Materials Catalog for more information. 

New Church Member Training. New church member training 
materials include materials for both group study and individual 
study. Survival Kit for New Christians is a home-study workbook 
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to help adult new Christians build a solid foundation for spiritual 
growth. Through its use, the new Christian is encouraged to 
memorize Scripture, learn Bible truths, develop a private de¬ 
votional time, and share his faith with others. Survival Kit—Lead¬ 
er’s Guide for Adults, Youth, and Children offers suggestions for 
using Survival Kit in a one-to-one counselor setting or in a small- 
group study. Two other excellent resources are available to train 
new church members in groups. These are Learning and Serv¬ 
ing—Workbook for Adults (four sessions; also available in Span¬ 
ish) and In Covenant (thirteen sessions, with an available 
teaching guide). 

MasterLife. MasterLife is a sequential, developmental, group- 
discipling process which enables persons to make Christ master 
and to master life. This is accomplished through practicing the 
basic disciplines of (1) abiding in Christ, (2) living in the Word, 
(3) praying in faith, (4) living in fellowship with believers, and 
(5) sharing his faith through ministry and witness. 

The basic design is that twenty-six sessions of two hours each 
are required to complete MasterLife. In addition, participants are 
expected to complete personal learning activities each day and 
are accountable to each other for their progress. No more than 
eight to ten persons should comprise a MasterLife group. Most 
MasterLife graduates are expected to serve as leaders of new 
MasterLife groups or to serve as leaders in other church program 
organizations. 

MasterLife assumes the pastor will fulfill his role as the master- 
equipper and will be trained in a MasterLife workshop to model 
and teach discipleship effectively. For this reason, MasterLife 
materials are available only through workshops where the Mas¬ 
terLife process is thoroughly interpreted. For more information, 
view the filmstrip MasterLife Discipleship Training, or contact 
your state Church Training director or the Church Training De¬ 
partment of the Sunday School Board. 

Choose Resources Wisely 

With the variety of resources available, it is important that re¬ 
sources be selected with care. (1) Study resources should meet 
the needs of the individual; (2) they should help equip members to 
function effectively as parts of the body; (3) they should be con- 
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sistent with the objectives of Church Training. Resources, 
whether for group or individual study, should be chosen careful¬ 
ly. A training group choosing its own resources usually ensures 
that those resources will meet the needs and interests of most 
members. Members also will feel a greater commitment to the 
study because they made the selection themselves. 

Most continuing groups should use the dated periodical for its 
age-range as its basic resource, occasionally supplementing it 
with an undated resource. The Church Training Council (or the 
Equipping Center planning team) should predetermine the re¬ 
sources used in short-term groups, and persons using the indi¬ 
vidual approach should select their own resources. The chart 
cross-references ways of training and available resources. Refer 
to Exhibit E for information on availability of resources. 
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PLAN FOR MEANINGFUL STUDY 

How a group studies is almost as important as what it studies. 
Good resources are virtually useless unless they are used in a 
constructive way. Meaningful group study ought to encourage 
participants to learn and should help them feel good while partici¬ 
pating in the learning experience. This rarely happens without 
careful and consistent planning, which is the responsibility of the 
study leader. 

If you are the study leader, you will find that many of the 
resources you will use were prepared with you in mind. Dated 
periodicals and Equipping Center modules contain detailed train- 
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ing plans for your use. Other resources may have more abbrevi¬ 
ated planning helps, but you should take advantage of what is 
available. As you prayerfully prepare for the study, remember 
that your responsibility is to lead members in a training experi¬ 
ence that will help them grow and mature as Christians. 

You should begin your planning with copies of both member 
and leader materials for the unit that you are going to lead. If the 
unit is in a dated periodical, you will need a copy of the periodical 
and items from the resource kit. If it is an Equipping Center 
module, you will need the complete module. 

Locate the planning helps designed for your use. In dated 
periodicals, the planning helps are in the unit training plans in 
each unit and in the training plans for each session. In Equipping 
Center modules, the planning helps are in the leader’s guides. 
Provide copies of Group Study Plan Sheet, available at Baptist 
Book Stores (Item 4361-75). Use the following planning steps to 
complete one plan sheet for each session you will lead. 

Step 1: Plan Things to Be Done Before the Session 
Planning should be done well before the first session. There will 
be assignments to make and additional resources to acquire in 
many instances. Since these preparations take time, do not wait 
until the last minute to begin. 

Determine learning goals. Learning goals are a statement of 
what changes you think should occur in the understandings or 
skills of the learner as a result of study. Suggested goals will be 
found in both unit and session training plans. Be certain that goals 
are appropriate for your group before you proceed. 

Make assignments. Do this well in advance of the session, ver¬ 
bally and in writing. Be certain that assignments are reasonable, 
clearly stated, and tell where to find assistance. 

Determine additional resources and learning aids that you will 
need. Look for suggestions in the leader's materials, and decide 
what additional resources you will need. Many of these items are 
in the resource kit or in the module. Before the session, check on 
the availability of equipment, such as projectors, tape recorders, 
chalkboards, and tables. 

Plan the meeting-room arrangement. It should be pleasant and 
comfortable. It should be arranged to facilitate the learning ex- 
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perience. Participants should face away from the entrance and 
away from windows that produce glare. They should be able to 
see one another. The leader should avoid using a desk or lectern. 

Step 2: Plan Things to Be Done During the Session 

In the session training plan, find suggestions for leading the ses¬ 
sion’s study. Identify each action and outline each one on your 
plan sheet. Make whatever modifications you feel are necessary 
to meet the needs and interests of your group, but be sure to 
consider the session’s learning goals as you do. If your group has 
a Bible skills leader and an application leader, involve them in 
your planning. 

As you plan to lead the group, think of your role as largely that 
of a facilitator. You cannot learn for those in the group; you can 
only make it possible for them to learn. Three factors will be 
important to participants’ successful learning. 

Create a climate that encourages learning. Let participants know 
that you are no expert and that it is impossible for you to do 
everything. Respect each person’s contribution to the group, and 
help members feel free to participate. Help group members de¬ 
velop tolerance and an attitude of openness that encourages 
participation. Sit, don't stand, as much as possible, to remain an 
equal with group members. 

Plan learning activities that encourage participation. Use learning 
methods that invite self-expression, like the ones generally found 
in the training plans in periodicals and modules. Most adults en¬ 
joy participating with other people, including discussion and shar¬ 
ing experiences. 

Use learning methods that encourage members to become in¬ 
volved. The more the learner is involved in the learning experi¬ 
ence, the more he will retain and apply to life. 

When using various learning methods, choose the ones that will 
help achieve your learning goal. Different learning methods help 
achieve different objectives. For a list of methods and how to use 
them, read Methods for Leading Groups by Hoyt R. Wilson and 
How to Guide Adults by Polly Cooper. 

Develop your skills for leading group study. Becoming a good 
study leader takes time and practice. As you lead and participate 
in the group, follow these suggestions to develop your skills. 
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• Follow your training plan, but make adjustments as needed. 

• Be patient, impartial, tactful, sensitive, and friendly. 

• Call for information, clarification, elaboration, or summary 
when needed. 

• Keep a sense of humor. 

• Value the contributions of every person. 

• When a person dominates the discussion, invite others to join 
the conversation. 

• Involve group members in making decisions that affect them. 

Step 3: Plan Things to Be Done After the Session 
Your job is not ended until follow-up and evaluation have been 
conducted. The follow-up you do will help to reinforce learning, 
and evaluation will help in planning future sessions. 

Often, discussions or assignments are made during a session 
that call for further actions. This calls for follow-up to see that 
these actions are carried out successfully. Your follow-up may 
call for contact with group members between sessions or for a 
check-up time during the following session. If your group has an 
application leader, this often would be his responsibility. 

Evaluation is the most easily neglected part of group study, but 
that does not lessen its importance. Through evaluation we learn 
the things that need improvement. Periodically, you should lead 
the group to evaluate itself on the basis of both content and 
process. 

Evaluating content tells you if what the group is studying is 
meeting members’ needs and interests. An excellent way to eval¬ 
uate content is to review learning goals at the end of a session or 
unit and ask participants if the resource material (content) 
contributed toward goal achievement. 

Process is evaluated by asking participants to judge how the 
group is conducting itself (process). Are the learning methods 
used varied and effective? Is everyone consistently encouraged 
to participate? Based on participants’ answers, carefully, but 
quickly, take steps to correct and improve where evaluation 
shows it is needed. 


PUTTING IT ALL TOGETHER 
Putting it all together in an Adult department is the responsibility 
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of the department director. In both continuing groups and short¬ 
term groups, it is the job of the group leader since he is the 
group's chief administrative officer. 

In a Department 

The purpose of the department is fourfold: (1) provide fellowship 
among members, (2) encourage enrollment growth by starting 
new groups, (3) provide for communication between groups, and 
(4) promote the work of the training groups and the church. To 
function effectively, the department needs a director, an enlist¬ 
ment leader, and a secretary. Job descriptions for each are in 
Exhibit D on page 73. 

The department director is responsible to see that group lead¬ 
ers are trained and equipped to function effectively. The director 
is also responsible for coordinating with the work of other depart¬ 
ment leaders and should represent the department on the Church 
Training Council. A monthly planning meeting with department 
officers and training group leaders is a major responsibility of the 
director. He should use this time to evaluate progress, discuss 
coming studies, consider adding new groups, plan for enlistment, 
plan fellowship activities, and improve leadership skills. He will 
find the Adult Standard of Excellence a valuable resource to 
guide department leaders as they plan. 

The weekly department period is optional and should be limited 
to ten to fifteen minutes. This period can include informal fel¬ 
lowship, singing, prayer, reports, completing of records, and a 
department feature (suggestions found in each issue of Church 
Training). If a department period is used, a minimum of one hour 
and fifteen minutes should be scheduled for Church Training. 

In a Continuing Training Group 

If you are a training group leader, you are responsible for the 
work of the group you lead. The work is not all yours to do. but 
you are responsible to see that it is done. To be successful, you 
must enlist the aid and cooperation of members of the group. You 
must have their confidence, trust, and respect: and you must 
encourage them constantly in their Christian growth and develop¬ 
ment. 

The purpose of the training group is threefold: (1) provide its 
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members with meaningful training opportunities, (3) enlist pros¬ 
pects for membership, and (3) support the total work of the 
church. 

If this is to be done successfully, the training group leader must 
lead the group to choose a secretary and any additional leaders it 
wishes to have, select its resources, and grow numerically. It is 
his job to coordinate each group meeting and to see that group 
officers are trained properly and are carrying out their responsi¬ 
bilities. He should meet with group officers before each unit of 
study and lead them in their planning. An excellent tool to help 
the training group leader plan is the Adult Standard of Excel¬ 
lence, available from your state Church Training director. 

The group should accomplish six functions. Two may be the 
direct responsibility of the training group leader: fellowship and 
enlistment. Three, study, application, and Bible skills develop¬ 
ment, are the responsibility of the study leader. Record keeping is 
done by the secretary. Some groups may choose to elect addition¬ 
al officers to be responsible for enlistment, application, and Bible 
skills activities. 

Fellowship. A training group is an excellent place to nurture 
Christian fellowship. Many adults are looking for a place to be¬ 
long and to be accepted as they are. They enjoy being with other 
adults and benefit from the relationships that develop. This kind 
of fellowship is nurtured both during regular meetings and at 
special social gatherings. During training sessions, give careful 
attention to helping group members respect the contributions and 
feelings of each participant. Members also should be encouraged 
to become better acquainted with one another. Social gatherings 
should be conducted regularly, at least once a quarter. 

Publicity and enlistment. Publicity and enlistment are essential if 
the group is to grow numerically. The training group leader 1 
should lead the group to regard every unenrolled adult 2 in its 
age-range as a prospect. The group should maintain an up-to-date 
prospect list and regularly contact each prospect. Promotional 
posters, announcements, and articles in church publications in¬ 
form adults about what the group is doing. Each unit in the dated 
periodicals suggests an enlistment plan for that unit, and the train¬ 
ing plan for each session gives suggestions for weekly promotion 
and enlistment activities. 
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There is no substitute for a personal contact. Give the prospect 
a copy of the periodical, and explain what the group is studying. 
Share your testimony about what the group means to you, and 
help the prospect understand what the group can mean to him. 

As the group grows and approaches twenty-five to thirty en¬ 
rolled, consider forming a new group so that growth will con¬ 
tinue. 

Study. Studying the content material in a way that effectively 
involves group members is basic to the work of the group. Steps 
in planning such study experiences have been outlined already in 
this chapter. 

Application. Most educators agree that learning must be used if 
it is to be retained. Application activities are the projects and 
activities that help group members use what they learn to meet 
church, community, family, or individual needs. Not all learning 
will have immediate application, so application activities will 
sometimes prepare the learner for future use of what he learns. 
The training plans in each unit in the dated periodicals offer week¬ 
ly suggestions for application activities related to the content 
being studied. 

Bible skills activities. Christian growth includes growth in one’s 
ability to use the Bible and Bible study tools. Three types of Bible 
skills activities are included in the training plans in the dated 
periodicals. They are personal activities, group activities, and a 
combination of personal and group activities. These activities 
usually will be an integral part of the session’s study material and 
will be based on Scriptures used in the study. These activities 
include Scripture reading, Scripture search, Scripture memoriza¬ 
tion, Scripture interpretation, using Bible study aids (concor¬ 
dances, Bible dictionaries), locating specific passages, and learn¬ 
ing the books of the Bible. 

In a Short-term Training Group 

Several characteristics distinguish short-term training groups 
from continuing training groups. (1) They function for a specified 
length of time. (2) The content to be studied is selected before the 
group is organized. (3) Leadership for the group is selected before 
the group is organized. (4) The limited time that the group is in 
existence makes it more difficult to build a spirit of groupness 
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among group members. (5) The purpose and work of the group 
usually is focused on meeting a single training need. 

The steps in determining the need for short-term groups, sched¬ 
uling studies, enlisting leaders, and selecting resources have been 
explained already in this chapter under “Short-term Training.” 

Keeping Records 

Records are important because people are important. Accurate 
records give an indication of the number of people participating in 
some kind of training. Every person involved in any kind of train¬ 
ing activity at any time and at any place should be counted. 

Keeping good records is not difficult. The secretary should see 
that every person has a record card, and each person’s card 
should go with him wherever and whenever he is in training. 
Even those involved in individual and one-to-one training should 
be counted. When a person is not involved in a training activity or 
in a group, his card should be placed in a central Hold File, where 
it remains until he becomes involved again. Cards in the Hold File 
should continue to be counted in enrollment. See chapter 3 for 
more on keeping records. 

CONCLUSION 

Adults want to learn, and they have the capacity to learn. You 
have the challenge and the privilege of providing adults the 
opportunity to discover and to grow. Challenge them to move 
forward in their Christian experience. As you live out your com¬ 
mitment to this task, remember that this work is not your own; it 
is God’s, and he has promised to enable you. Depend on him, and 
success undoubtedly will be yours. 


‘Or the enlistment leader if the group has one. 

2 Refers to adults who are members of the church or Sunday School but not 
enrolled in Church Training. 
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Exhibit A 


RESPONSIBILITIES OF LEADERS 
OF CONTINUING GROUPS 

Training Group Leader 

Elected annually by the church, the training group leader coordinates the 
overall work of the group and is responsible for seeing that the group functions 
as it should. Specific responsibilities include: 

1. Lead other group officers to carry out their responsibilities. 

2. Lead the group to select a dated periodical as its primary resource, 
occasionally supplementing it with an Equipping Center module or undated 
resource. 

3. Lead the group to plan regular fellowship and social activities. 

4. Coordinate the group’s training sessions. 

5. Encourage all members to participate regularly in the group's activities. 

6. Lead members to engage in study of individual Equipping Center modules 
or study course books. 

7. Lead the group to publicize its activities and enlist new members. 1 

8. Lead the group to schedule special studies such as Baptist Doctrine Study. 

9. Provide study resources as needed. 

10. Evaluate the quality of work in the group through the use of the Adult 
Standard of Excellence. 

Study Leader 

The study leader usually will be a member of the group, but outside resource 
persons may be invited occasionally. He is enlisted by the training group 
leader, and periodically the training group leader will serve in this capacity. He 
should: 

1. Plan and lead an assigned unit of study, including Bible skills 2 and 
application activities. 3 

2. Use materials in resource kits to enhance the study of units in Baptist 
Adults and Baptist Young Adults. 

3. Follow the training plans in periodicals. Equipping Center modules, and 
other leader materials to involve all members in the study. 

4. Lead the group in evaluating its study. 

Secretary- 

Enlisted annually or semiannually by the training group leader, the secretary 
should: 

1. Maintain records of enrollment and attendance. 

2. Report to the group on its growth and progress. 


'Responsibility of the enlistment leader if the group has one. 
Responsibility of the Bible skills leader if the group has one. 
'Responsibility of the application leader if the group has one. 
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Exhibit B 


ADULT NEEDS AND INTERESTS SURVEY 

Your church leaders want to provide training to meet your needs and 
interests. Please complete this survey to help us identify your training 
needs and interests. 

1. What specific subjects interest you most? 

_ The Christian Confronting the Cults 

_ How to Pray for Others 

_ The Baptist Way 


(Continue a listing here of Equipping Center modules and 
other undated resources) 

2. List other subjects that interest you: 


3. Which do you prefer? 

□ A study group at church □ Individual or one-to-one training 

□ A group in a home □ A retreat 

4. What time is most convenient for you if the study is in a group? 

_Sunday evening _Wednesday night _Other weekday* 

*What time_ 

5. What comments do you have about our efforts to provide training 

for adults?- 


Name_ Phone_ 

Are you enrolled presently in an Adult Church Training group? 
If so, which one?_ 
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Exhibit C 

RESPONSIBILITIES OF LEADERS 
OF SHORT-TERM GROUPS 


Group Leader 

When assigned to a short-term group, the group leader should: 

1. Work with the Church Training director (or the short-term training 
director) to enlist a study leader. 

2. Provide Equipping Center modules or Survival Kit—Leader’s Guide 
for Adults, Youth, and Children, or other resource materials and 
supplies as needed. 

3. Promote the study and enlist participants. (Specific suggestions are 
in How to Use This Module in Equipping Center modules. Other 
leader materials often offer publicity and enlistment suggestions.) 

4. Preenroll participants for the study. 

5. Enlist a member of the group to serve as its secretary. 

6. Participate actively in the study. 

7. Lead participants into further study at the completion of the 
course. 

Study Leader 

1. Plan and lead the group in a study of the assigned topic. 

2. Follow training plans in the leadership material for the resources 
being studied. 

3. Provide additional resources, such as filmstrips, tapes, books, and 
so on. 

Secretary 

1. Maintain records of enrollment and attendance of group members. 

2. Report weekly to the Church Training general secretary or the 
department secretary. 
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Exhibit D 


RESPONSIBILITIES OF DEPARTMENT LEADERS 

Department Director 

1. Assist training groups to organize and function effectively. 

2. Coordinate the work of other department officers. 

3. Plan and conduct the department period time, following suggestions 
in Church Training. 

4. Lead the monthly planning meeting for department officers and 
training group leaders. 

5. Represent the department on the Church Training Council. 

6. Inform training group leaders of new study resources as they 
become available (this information is found regularly in Church 
Training). 

7. Lead groups to participate in annual emphases, such as Baptist 
Doctrine Study. 

8. Use Adult Standard of Excellence to evaluate the quality of work 
being done in the department. 

Department Enlistment Leader 

1. Encourage and assist training groups to do effective promotion and 
enlistment, using suggestions in periodicals and Equipping Center 
modules. 

2. Coordinate the department’s promotion and enlistment with the 
Church Training enlistment director. 

3. Lead the department to start new training groups when needed. 

4. Lead the department to participate in Build Up enrollment projects 
and other growth strategies. 

Department Secretary 

1. Maintain records of enrollment and attendance for the department 
and share this information with other department leaders. 

2. Order and distribute materials and supplies for the department. 
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PERSONAL LEARNING ACTIVITIES 

1. Generally, adults are divided into three categories. What are 
they? What should be the purpose of training adults? 

2. How many adults are enrolled in Church Training in your 
church? Compared with your Sunday School enrollment, how 
many adult prospects for training does your church have? 

3. Traditionally, Church Training has been done generally in con¬ 
tinuing groups. However, there are three ways to train adults. 
Briefly describe each and tell how each could be used to train 
more adults. 

4. Must Church Training be conducted at any certain time or 
place? What times and places other than Sunday evening at 
church could offer training that would reach more adults? 

5. Make two columns on a sheet of paper. At the top of one 
column write Dated Resources. At the top of the other column 
write Undated Resources. List in each column all the re¬ 
sources of that type that you find described in the chapter. 
Beside each resource write yes or no to indicate whether your 
church now uses that resource. Tell how two of those you 
marked no could be used to train more adults. 






Chapter 5 


Equipping Youth for 
Discipleship _ 

R. Clyde Hall, Jr. 


Y 

A outh in the eighties are open to a discipleship relationship 
with their Lord. They are appraising the values of servanthood 
more than any other generation in several decades. They have a 
realistic appreciation for their families. They need support, guid¬ 
ance, and group acceptance. Youth Church Training provides the 
nurturing experiences your youth need in which to express their 
growing Christian understanding. 

In this chapter, as in all Southern Baptist programs, the word 
youth is used to describe persons twelve through seventeen years 
of age, in grades seven through twelve. Youth have distinct 
growth and developmental needs that can be met through par¬ 
ticipation in training experiences. The needs of youth and the 
tasks of Church Training parallel each other. In this chapter, you 
will see how the two forces can be brought together with rele¬ 
vance in your own church. (To learn more about youth, read 
Understanding Today's Youth by Dan Aleshire, available Janu¬ 
ary 1983.) 

Youth Church Training equips youth "for the work of Christian 
service, in order to build up the body of Christ” (Eph. 4:12, 
GNB). Several different kinds of training are necessary for youth 
to have an effective, well-balanced program of discipleship de- 
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velopment. The kinds of training that you determine as priorities 
will depend on your youth's training needs and the availability of 
resources. The following descriptions are characteristic of the 
youth training needs in most churches. 

• Most youth in a church need a continuing, weekly training 
group that offers basic, balanced, sequential training in all 
areas of Christian growth. 

• Youth need a variety of short-term studies that relate to the 
different areas of Christian growth. 

• Youth who are new Christians need help to begin growing 
spiritually. They also need help understanding the nature of the 
Christian life and the responsibility of church membership. 

• Youth in the church need to be growing continually in their 
understanding of Christian doctrines. 

• Many youth church members need opportunities for basic dis¬ 
cipleship training. 

• Youth and Youth leaders need help to develop the required 
skills for carrying out their leadership tasks. 

The basic units for meeting the needs of youth and for develop¬ 
ing youth disciples are the continuing Youth Church Training 
group and department. However, these basic units are a part of a 
much more comprehensive plan your church can use to increase 
youth involvement. This plan is called DiscipleLife. This chapter 
interprets DiscipleLife and explains how Youth Church Training 
groups and departments relate to the total plan. This chapter also 
describes how to organize Youth Church Training groups and 
departments, resources needed, planning approaches, and duties 
of each adult and youth officer. 

DISCIPLELIFE: A GROWTH PLAN FOR YOUTH 
CHURCH TRAINING 

DiscipleLife is a plan to increase youth involvement in disci¬ 
pleship training in your church. It encompasses and accomplishes 
all the training needs/priorities of your Youth group. It includes 
five strategies: DiscipleLife Celebration, the primary strategy; 
and four supportive strategies—Youth Projects, Youth Disci- 
pleship/Evangelism Training, Youth New Church Member Train¬ 
ing, and Youth Enlistment and Enrollment. 
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DiscipleLife Celebration—The Primary Strategy 
DiscipleLife Celebration is a weekly, Sunday night discipleship 
event, coordinating choir rehearsal, snack supper, worship, and 
fellowship around the study theme of the Youth Church Training 
group. The central hub around which DiscipleLife Celebration is 
built is the small-group training experience. 



Plans for the celebration grow out of the Church Training study 
units. At least one anthem is written each quarter for Opus One 
and Opus Two which relates especially to the Youth Church 
Training study themes. This anthem can be practiced during 
Youth choir rehearsal and presented during a quarterly youth-led 
worship service. Other anthems related to the study themes also 
are suggested. 

A snack supper and fellowship activity related to the Youth 
Church Training studies are also a aprt of DiscipleLife Celebra¬ 
tion. In addition, youth are directly involved in the evening 
worship service by giving monologues, testimonies, media pre¬ 
sentations, Scripture readings, and so on. Once a quarter, a youth- 
led worship service and an after-church fellowship are suggested. 
Guidance for conducting DiscipleLife Celebration each week is 
included in equipping youth. 

Here is the order in which a weekly DiscipleLife Celebration 
could fit together: 
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Optional activities* 

Choir (1 hr.) 

Snack supper/fellowship 
Training group (1 hr.) 

Worship (youth-led once a quarter) 

After-church fellowship (once a quarter) 

*An optional time is suggested for special projects, such as Youth Bible Drill, 
Youth Speakers' Tournament, preparation for Youth Week, preparation for 
Youth Arts Festival, Youth Apprenticeship, Youth Council, mission-trip prepara¬ 
tion, special Youth music and ministry projects, and witness training. 

Materials for conducting DiscipleLife Celebrations. The chart 
shows the curriculum needed to conduct DiscipleLife Celebra¬ 
tions. Exhibit D gives a detailed description of the magazines and 
how they relate to the celebrations. 


Curriculum for DiscipleLife Celebrations 


For Younger Youth 

For Older Youth 

Training 

Group 

Youth Alive 

Youth Alive Leaders' Packet 

The Youth Disciple 

The Youth Disciple Leaders' Packet 

Baptist Youth and Baptist Youth Kit for Leaders “ 

Music 

Opus One 

Opus Two 


equipping youth 


**Baptist Youth is based on the same annual theme and therefore can be used with 
DiscipleLife Celebration. 


Coordinating DiscipleLife Celebrations. DiscipleLife Celebra¬ 
tions must be coordinated with the church’s Youth music pro¬ 
gram. Churches with staff who work with Youth Church Training 
and Youth Music Ministry should work together in cooperation 
with the pastor. Either could serve as coordinator. 

Churches without staff assigned to Youth Church Training or 
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Youth music may look to the Youth Church Training department 
director, training group leader, or church music director to initi¬ 
ate a planning team for DiscipleLife Celebration. Churches with 
small Youth groups and few Youth leaders may consider con¬ 
ducting a DiscipleLife Celebration once a quarter. Perhaps the 
Sunday when the youth-led worship service and after-church fel¬ 
lowship are suggested would be the best. 

Supportive Strategies 

DiscipleLife Celebration is only one part of DiscipleLife. The 
following is a brief description of the other strategies that make 
up DiscipleLife. Resources for conducting these activities are 
listed in Exhibit D. 

Youth Projects. Youth will benefit from the following projects 
sponsored by Youth Church Training. Program support and 
selected resources also are provided for youth summer mission 
trips, youth camps and retreats, and Baptist Doctrine Study. 

• Youth Week gives youth the opportunity to develop gifts and 
leadership skills by assuming leadership roles in the church. 

• Youth Bible Drill, for grades 7-9, helps youth develop skills in 
using the Bible and memorizing Scripture. 

• Youth Speakers’ Tournament, for grades 10-12, stimulates 
growth toward Christian maturity by youth presenting 
speeches on areas of the church, missions, home, and disci- 
pleship. 

• Youth Apprenticeship is designed to give youth the opportu¬ 
nity to learn a leadership role by working directly with a church 
leader. 

• Youth Arts Festival is a time of celebration when the meaning 
of life in Christ is shared through art, painting, music, drama, 
sculpting, poetry, cooking, and so on. 

Youth Discipteship/Evangelism Training. DiscipleYouth is the 
youth discipleship/evangelism course sponsored and recom¬ 
mended by the Evangelism Section of the Home Mission Board 
and the Church Training Department, Sunday School Board. It is 
a basic discipleship training course. 

Youth New Church Member Training. Youth New Church Mem¬ 
ber Training deals with the new Christian’s or new transfer mem¬ 
ber’s relationship to Christ and the church the youth has joined. 
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In addition to the Survival Kit for New Christians, Youth Edition, 
youth should participate in either the four-session Learning and 
Serving— Workbook for Youth or the thirteen-session Belonging 
new church member training course. 

Youth Enlistment and Enrollment. “YouthPursuit,” “Youth- 
Reach,” and “YouthSearch” are theme-centered enlistment 
projects designed to reach youth and involve them in discipleship 
development on Sunday evening. 

Adequate and accurate record keeping and reporting is essen¬ 
tial for Youth Church Training. See pages 44-45 and 50-53 for help 
in establishing and implementing an appropriate record system. 

ORGANIZING FOR TRAINING 
A call to organize is a call to arrange the parts—leaders, youth, 
purpose, and materials—into a unit which functions and achieves 
its purposes. Organization becomes the vehicle for creating a 
functioning group. 

Organizing Continuing Training Groups 

The major units for grouping youth are the training group and the 
department. The training group is a small group of youth compat¬ 
ible in several ways and oriented toward study. A department is a 
larger unit composed of two or more training groups. The depart¬ 
ment serves to coordinate and facilitate the work of the training 
groups. 

Organizing to function. In grouping youth for effective training 
experiences, there are several factors to consider. 

• The number of youth. 

• The school grade make-up. 

• Leadership available. 

• Facilities available. 

• Compatibility of younger and older youth. 

Small grouping is best and obviously is preferred in most 
Southern Baptist churches. However, some churches are having 
a degree of success with a large group of youth in a large room, 
grouped in small circles and led by a group facilitator. The group 
facilitator selects small-group leaders, adults or youth, or allows 
the small groups to select the leaders to implement instructions. 
Some large-group activity is planned also. Group procedures in 
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the curriculum and leader responsibilities would need to be 
adapted in this situation. 


TRAINING GROUP MODEL 1 

When there are seven or fewer youth enrolled in Youth Church 
Training, this model is feasible. It is recommended when pros¬ 
pects, available leaders, and space are limited. 



TRAINING GROUP MODEL 2 

When there are between seven and twelve youth enrolled in the 
training group, this model is suggested. 
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When the enrollment of a Youth training group exceeds twen¬ 
ty, consideration should be given to forming an additional training 
group. 

DEPARTMENT MODEL 

When there are two or three training groups with twenty-four to 
forty enrolled, this model is recommended. 



Department Enlistment 
Director 


Department 

Director 


Stffiri 


Song Leader 


Pianist 


A song leader or a pianist is optional. Youth should be con¬ 
sidered for these responsibilities if these department functions are 
needed. 

When there are four or more training groups, consideration 
should be given to forming an additional department. 

Leaders and their responsibilities. The philosophy of shared lead¬ 
ership is basic to the success of Youth Church Training work. 
Simply stated, shared leadership means that youth and adults 
work together in planning and conducting a Youth Church Train¬ 
ing session. 

Shared leadership is happening when it is the youth who are in 
the meeting area early each week getting things ready for the 
planned activities . . . when the youth are encouraging others to 
enlist members into the group . . . when a youth is leading the 
learning activities, the discussion, the prayer time. 

Shared leadership is co-leadership—adults and youth sharing 
responsibilities. Shared leadership is inherent in the design and 
purpose of Youth Church Training. The youth officers are essen¬ 
tial to a properly functioning group. 

Shared leadership will happen when adults remember that 
youth are young and inexperienced but full of potential. Youth 
can lead when they know what to do. However, adults must not 
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expect the youth to be in total control at all times. Those times 
when things do not go as planned can be used as learning experi¬ 
ences, too. 

As suggested in the preceding models, the organization con¬ 
sists of only two leadership positions for youth (youth study lead¬ 
er, youth enlistment leader) and two adult positions (training 
group leader, training group enlistment leader). 

In churches having more than one Youth training group, two 
department leadership positions are suggested (department direc¬ 
tor, department enlistment director). A song leader and a pianist 
are optional. 

See Exhibit A for detailed information on the duties and re¬ 
sponsibilities of leaders. 

Organizing for Short-term Training 

Short-term training for youth and Youth leaders is the study of 
special materials at a time/setting different from the weekly train¬ 
ing group. Short-term training lasts for a time period of less than 
one year with a definite beginning and ending (usually three to 
thirteen sessions). Responsibility may be assumed by the training 
group leader, department director, short-term training director, 
and Church Training director. Leaders should seek to involve 
youth in all stages of planning and conducting the events. 

New Church Member Training. Youth who are new church 
members should be enlisted in the new church member training 
class and then channeled into the regular Youth Church Training 
group upon completion of the class. 

Baptist Doctrine Study. An annual denominational emphasis. 
Baptist Doctrine Study should be conducted for youth, using the 
special Youth doctrine books provided each year in the Youth 
Affirm series. If the church does not schedule a churchwide 
study, the Youth department director or training group leader 
should consider conducting the study for youth. 

Camps and retreats. The best time to conduct certain ethical and 
doctrinal studies may be in a camp or retreat setting. These stud¬ 
ies should be scheduled and conducted as a part of the total 
Youth curriculum offered by a church. 

Youth Discipleship/Evangelism Training. DiscipleYouth, a basic 
discipleship course, can be conducted with all youth during 
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Youth Church Training for thirteen weeks. This study is followed 
by thirteen weeks of visitation. 

Leadership training. Opportunities for youth and Youth leaders 
to understand their roles as leaders in a Youth Church Training 
group are provided by their church, state, and association 
through group meetings. In addition, group training is available at 
Glorieta and Ridgecrest. (Skills also may be acquired through 
individual study.) 

Other special studies. Because of special needs that exist, other 
training events may be provided for youth, such as summer mis¬ 
sion-trip training or weekday youth gatherings. 

Organizing for Individual Training 

The responsibility for scheduling and planning individual training 
for youth is assigned to the Church Training director, individual 
training director, department director, or training group leader. 
Survival Kit for New Christians, Youth Edition and Church Study 
Course books are examples of training resources for individual 
study. 


RESOURCES FOR TRAINING 

The resources for training include the leader’s use of space, mate¬ 
rials, and equipment. Designing the proper environment for learn¬ 
ing is more than moving chairs and tables and hanging a poster on 
the wall. Using available resources to the best advantage at a 
particular time and place can add new dimension to studies. 

Materials for Continuing Training Groups 

Youth periodicals are designed with the following factors in mind. 

The content is biblical. Focal passages of Scripture are selected 
for each session and unit. The content is developed out of the 
focal passage. The content is based on an annual biblical theme 
and relates to Christian discipleship and personal ministry, 
Christian theology and Baptist doctrine, Christian ethics, Chris¬ 
tian history, and church polity and organization. 

The content is sequential. The material moves progressively 
from October through the following September. Each session 
builds on the next session, and each unit builds on the next unit 
throughout the year. 
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The content is practical. The material deals with day-by-day and 
week-by-week actions youth and youth leaders must take to 
achieve growth. Youth are encouraged to apply biblical concepts 
to their daily lives. 

The content is personal. The material is designed to meet the 
needs of youth. The content material in the member’s book in¬ 
cludes personal learning activities. 


Youth Church Training Periodicals 

LIFE AND WORK SERIES 
For Younger Youth*** (ages 12-14, grades 7-9) 

Youth Alive (member material only) 

Youth Alive Leaders' Packet (contains 3 leaders’ 
guides and other learning aids) 

For Older Youth (ages 15-17, grades 10-12) 

The Youth Disciple (member material only) 

The Youth Disciple Leaders’ Packet (contains 3 leaders’ 
guides and other learning aids) 

BAPTIST TRAINING SERIES 
For Youth (ages 12-17, grades 7-12) 

Baptist Youth (member and leader material) 

Baptist Youth Kit for Leaders (contains learning aids) 

SUPPORT SERIES 
For All Leaders of Youth 

equipping youth (training magazine for leaders of youth 
in all program organizations) 


***May also be used with Middle School Groupings (grades 6-8> 

Youth Alive, The Youth Disciple, and Baptist Youth are alike in 
many ways. Yet each is different. In an effort to meet the diverse 
needs of churches, a choice is provided. Exhibit B gives a picture 
of the similarities and the differences of the magazines. 
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Materials for Short-term Training 

Special study materials are offered for short-term training events, 
such as Baptist Doctrine Study, camps and retreats, new church 
member training, and so on. These books and special study kits 
usually are prepared for five sessions of study. Church Study 
Course credit may be obtained if the basic requirements are met as 
specified in the book or the kit. 

Resources also are available for training youth and Youth lead¬ 
ers in Youth Church Training work. Youth Developing a Church 
Training Group, Revised Edition is designed to help youth in a 
group learn how to plan, organize, and function. DiscipleLife: 
Training Youth in Discipleship is a Broadman filmstrip and cas¬ 
sette which give an overview of DiscipleLife and deal with plan¬ 
ning with youth in Church Training. 

For a current listing of special study materials for youth, write 
your state Church Training director or Youth Section, Church 
Training Department, 127 Ninth Avenue, North, Nashville, TN 
37234. 

PLANNING FOR TRAINING 

Two types of planning are involved in leading an effective training 
ministry for youth: planning units of study for weekly learning 
sessions and administrative planning. 

Planning Units of Study for Weekly Learning Sessions 
Two phases to planning units of study of weekly learning 
sessions are (1) conducting the Preview Planning Session and 
(2) planning the weekly learning sessions. 

Preview Planning Session. The Preview Planning Session may 
be conducted by groups using Youth Alive and The Youth Disci¬ 
ple. Help for conducting the session is provided each quarter in 
the leaders’ guides of Youth Alive Leaders’ Packet and The Youth 
Disciple Leaders’ Packet. In conducting the Preview Planning 
Session, you will need to do the following: (1) overview the units 
of study and suggested resources; (2) choose which resources to 
study; (3) select youth for leadership roles—youth study leader 
and youth enlistment leader. 

Users of Baptist Youth also will need to preview units of study 
for the quarter and select youth officers. 
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Planning Learning Sessions. The second phase of planning is 
planning units of study and weekly sessions. One or two weeks 
prior to the beginning of the unit, the training group leader and 
youth study leader meet and review the member and leader mate¬ 
rial, using the Unit Plan Sheet (Exhibit C) to do the following: 

• Set a goal for the unit and each session to meet needs of group 
members. 

• Determine activities to meet the goal for each session. 

• Determine materials needed, assignments for other group 
members, and room arrangement for each session. 

Administrative Planning 

Administrative planning focuses on ways to involve youth more 
effectively, to challenge youth to learn, to meet the needs of 
youth. Major areas of administrative planning are department 
sessions, socials and fellowships, enlistment, enlargement, leader 
improvement, facilities and finances, projects and special activi¬ 
ties, rooms and evaluation, problem solving, previewing re¬ 
sources, and calendar planning. This type of planning usually is 
conducted quarterly and involves all Youth Church Training 
leaders. 


Exhibit A 

RESPONSIBILITIES 

OF YOUTH CHURCH TRAINING LEADERS 

The following are recommended guidelines for the duties and 
responsibilities of each of the adult leaders and youth officers. 
It is recommended that the two youth officers be selected 
rather than elected—the youth study leader for the duration of 
the study unit and the youth enlistment leader for one quarter. 
The adult leaders are elected by the church for one year. 

If a department organization does not exist, the training 
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group leaders assume the duties assigned to the department 
officers. An asterisk (*) indicates the youth officers. 

Department Director 

The department director implements DiscipleLife and guides 
the overall work of the department. Duties are: 

1. Lead in determining grouping required to meet the needs of 
youth in your department. 

2. Enlist adult leadership needed for the department. 

3. Examine available information about curriculum with other 
Youth leaders; determine which to use. 

4. Provide and promote training for all adult workers. 

5. Provide curriculum materials, supplies, and equipment 
needed by training group leaders. 

6. Coordinate department features and other department 
meetings. 

7. Represent the department on the Church Training Council. 

8. Arrange and conduct a monthly planning meeting with 
other department workers. 

9. Serve as liaison between the department and the youth 
involved in the new church member training, channeling 
the youth into the department upon their completion. If no 
churchwide new church member training is provided, 
implement it on an individual or group basis. 

10. Coordinate DiscipleLife Celebration (if no one else is doing 
so), Youth projects (Youth Week, Youth Bible Drill, 
Speakers’ Tournament, Youth Apprenticeship, and Youth 
Arts Festival and Celebration), and special studies. 

11. Lead in completing requirements for Youth Standard of 
Excellence (available from your state Church Training 
director or Youth Section, Church Training Department, 
Sunday School Board, 127 Ninth Avenue, North, 

Nashville, TN 37234). 

Department Enlistment Director 

The department enlistment director’s primary responsibilities 
are in the areas of records, attendance, and enlargement. 

Duties are: 

1. Keep an up-to-date list of prospects by grade and channel 
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this information to training groups. 

2. Lead the training groups to enlist new members and contact 
absentees through youth enlistment projects and activities, 
such as YouthPursuit, YouthReach, and YouthSearch.** 

3. Prepare weekly record reports for the training groups, the 
department, and all other training activities. 

4. Serve as department director in the absence of the regular 
department director. 

5. Plan, promote, and coordinate department social events. 

6. Lead in forming new training groups to meet enrollment 
needs. 

Training Group Leader 

The training group leader guides the overall work of a training 

group. Duties are: 

1. Lead youth in organizing a training group. 

2. Sense the training needs of individual members and lead the 
group to meet those needs through study and fellowship. 

3. Once each quarter conduct a planning session in which the 
youth study leaders and youth enlistment leader are 
selected. 

4. Meet with each youth study leader to plan his unit of study, 
using the guidance material in The Youth Disciple Leaders’ 
Packet, Youth Alive Leaders’ Packet, or Baptist Youth. 

5. Participate in department planning and training events. 

6. Work closely with the training group enlistment leader. 

7. Participate in planning DiscipleLife Celebration, Youth 
projects, and special studies. 

8. If there is not a department director, department enlistment 
director, or training group enlistment leader, the training 
group leader assumes their responsibilities. 

Training Group Enlistment Leader 

The primary function of the training group enlistment leader is 

to work closely with the youth enlistment leader in group 

building. Duties are: 

1. Lead group in selecting, planning, and conducting enlistment 
projects and activities, such as YouthPursuit, YouthReach, 
and YouthSearch.** 
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2. Encourage participation in Youth projects and special 
studies. 

3. Coordinate the visitation program as related to 
DiscipleYouth. 

4. Participate in department planning and training events. 

5. Lead the youth enlistment leader in accurately enrolling new 
members and recording attendance in all training activities. 

6. Plan and promote social activities. 

7. If there is no department organization, assume duties of 
department enlistment director. 

Youth Study Leader* 

The youth study leader serves for the duration of the study unit 

for which he or she is selected. Duties are: 

1. Work closely with the training group leader in planning the 
unit of study. 

2. Serve as moderator (president) of the training group for the 
duration of the unit of study. 

3. Make assignments to other training group members based on 
plans made with the training group leader. 

4. Seek to involve each member in each study session. 

Youth Enlistment Leader* 

The youth enlistment leader serves for one quarter. Duties are: 

1. Lead group members in conducting enlistment projects** 
and activities, such as YouthPursuit, YouthReach, and 
YouthSearch.** 

2. Promote attendance and create interest in units of study. 

3. Share achievements of group members and inform group of 
individual member’s needs. 

4. Lead in planning social activities. 

5. Encourage members to participate in Youth Bible Drill, 
Speakers’ Tournament, Youth Week, Youth Apprenticeship, 
Youth Arts Festival, Baptist Doctrine Study, mission-trip 
training, youth camps and retreats, and other special 
studies. 

6. Prepare weekly group records. 


“These are the themes of Youth Church Training Enlistment Paks I, 2, and J. 


Exhibit B 

YOUTH CHURCH TRAINING CURRICULUM Note: The areas of differences are printed in bold type. 
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Unit Title. 
Unit Goal- 
Date_ 


Room Arrangement 


Exhibit C 

Unit Plan Sheet 


-Session 1 Title- 
Goal— 


Learning Agenda 

1. 

2 . 

3. 

4. 

3 . 

Date_ 


Room Arrangement 


Scripture Focus _ 

Person Responsible Materials Needed Time Est. 


-Session 2 Title- 
Goal— 


Learning Agenda 

1. 

2 . 

3. 

4. 

5 . 

Date_ 


Room Arrangement 


Scripture Focus _ 

Person Responsible Materials Needed Time Est. 


-Session 3 Title- 
Goal— 


Learning Agenda 

1. 

2 . 

3. 

4. 

5 . 

Date_ 


Room Arrangement 


Learning Agenda 

1. 

2 . 

3. 

4. 

5. 


Scripture Focus 
Person Responsible 


Materials Needed 


Time Est. 


-Session 4 Title— 
GoaL 


Scripture Focus 
Person Responsible 


Materials Needed 


Time Est. 
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Exhibit D 

RESOURCES FOR DISCIPLELIFE 

DiscipleLife Celebrations 

1. Youth Church Training Curriculum* 

There are three Youth Church Training periodicals: for younger 
youth— Youth Alive and Youth Alive Leaders’ Packet; for older 
youth— The Youth Disciple and The Youth Disciple Leaders’ 
Packet; for younger and older youth— Baptist Youth and 
Baptist Youth Kit for Leaders. 

Youth Alive and The Youth Disciple are related directly to 
the weekly plans and activities of DiscipleLife Celebration. 
However, the studies in each of the three periodicals are 
developed around the same annual theme designated for each 
year. Therefore, Baptist Youth also may be used. 

2. Youth Music Curriculum* 

Opus One (for younger Youth choir) and Opus Two (for older 
Youth choir) contain anthems related to DiscipleLife 
Celebration and four pages each of discipleship-related 
material. 

3. equipping youth * 

equipping youth is the training magazine for all Youth leaders 
in all church program organizations. It contains the dated plans 
which detail how to conduct DiscipleLife Celebration. An 
outline of suggestions for Youth choir rehearsal, snack supper, 
and youth involvement in worship are provided for each week. 
It also gives ideas for a quarterly youth-led worship service and 
an after-church fellowship. In addition, equipping youth 
contains theme-related feature articles, articles especially for 
Youth ministers and Youth Church Training leaders, book 
reviews, coming events, planning calendars, and much more. 

Youth Projects* 

1. Youth Week: Youth Week Pak; Youth Week, etc.; Youth 
Week Appreciation Certificate 

2. Youth Bible Drill: Youth Bible Drill/Speakers’ Tournament 
Pak, Youth Alive, Baptist Youth, Broadman Drill Bible 
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3. Youth Speakers’ Tournament: Youth Bible Drill/Speakers’ 
Tournament Pak, The Youth Disciple, Baptist Youth 

4. Youth Apprenticeship: Youth Apprenticeship Guide 

5. Youth Arts Festival: Youth Arts Festival and Celebration 

Youth Discipleship/Evangelism Training* 

Disciple Youth 

Youth New Church Member Training* 

Survival Kit for New Christians, Youth Edition 

Survival Kit — Leader’s Guide for Adults, Youth, and Children 

Belonging (member) 

Belonging, Teacher’s Guide 

Learning and Serving—Workbook for Youth 

Learning and Serving — Small-Group Leader’s Guide 

Youth Enlistment and Enrollment 

Youth Church Training Enlistment Pak —/, "YouthPursuit”* 
Youth Church Training Enlistment Pak —2, “YouthReach”* 
Youth Church Training Enlistment Pak—3, “YouthSearch”* 
Youth Enlistment Solution (brochure)** 

‘Available from Materials Services Department, 127 Ninth Avenue, North, 
Nashville, TN 37234. All other resources available from Baptist Book Stores. 
“Available from your state Church Training director or from the Youth 
Section, Church Training Department, Sunday School Board, 127 Ninth 
Avenue, North, Nashville, TN 37234. 
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Exhibit E 


RESOURCE CABINET 

Knowing what to do in Youth Church Training is not enough 
Effectiveness and creativity also require resources. Here is a 
basic list to help you establish a resource cabinet. 


pencils 

crayons 

felt-tip markers 

newsprint 

scissors 

chenille stems (pipe 
cleaners) or floral wire 
aluminum foil 
butcher paper 
masking tape 
poster board 

colored construction paper 
chalk 

modeling clay 
note paper 

magazines (for pictures) 

glue 

Bibles 

Bible commentary 
Bible concordance 


Bible atlas 
newspapers 
paper bags 
paper clips 

at least one recording of 
contemporary Christian 
music 

straight pins or thumbtacks 
for the bulletin board 
extra periodicals 
rubber bands 
kite string 

felt-tip pens (not the big 
felt-tip markers) 
pencil sharpener 
3 by 5 index cards 
8'/ 2 by 11 white paper 
ruler or yardstick 
chalkboard eraser 
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Exhibit F 

HELPS FOR DISCIPLELIFE CELEBRATION 



Getting Started 

The following actions should be taken to launch DiscipleLife 
Celebration: 

1. Introduce the DiscipleLife Celebration concept to the 
church staff. 

2. Order needed curriculum. 

3. Introduce DiscipleLife Celebration to the Church Training 
Council. 

4. Conduct an initial meeting of the DiscipleLife Celebration 
planning team. 

5. Publicize in church bulletins, mailouts, bulletin boards, and 
on letterheads. 

6. Plan and conduct a parent/youth/leader meeting prior to the 
first Sunday of DiscipleLife Celebrations. 

The Planning Team 

Celebration activities require the following persons to be on the 
planning team: Youth choir director(s), snack supper 
coordinator (parent). Youth Church Training leaderfs), pastor, 
and the coordinator. Serious consideration should be given to 
including youth representatives. The coordinator needs to 
conduct a planning meeting during the month prior to each 
quarter. Each person in the planning meeting should have a 
copy of equipping youth, Opus One and Opus Two, Youth 
Alive, and The Youth Disciple (and/or Baptist Youth). 

The following agenda items should be included in a planning 
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meeting: 

1. Plan the weekly DiscipleLife Celebrations. 

2. Review the suggestions for the quarterly fellowship and 
youth-led worship service. 

3. Brainstorm promotion ideas. 

4. Discuss and negotiate problems and special needs. 

5. Make assignments. 

6. Evaluate previous Celebrations. 

The Promotion Team 

The promotion for DiscipleLife Celebrations and/or planning 
the quarterly, after-church fellowship should be done by the 
Youth choir outreach/membership leader and the Youth Church 
Training enlistment leader(s). Youth leaders could assist these 
youth officers in their work. Or these responsibilities could be 
rotated between the Youth choir officers and the Youth Church 
Training officers. Fellowship ideas are provided in equipping 
youth and Church Recreation. Broadman has produced a 
DiscipleLife pin (order 4341-85) and a patch (order 4340-99). 
Both are available from Baptist Book Stores. 

The Worship Team 

The youth-led worship service should be planned by the 
coordinator. Youth choir director, and pastor. Other leaders 
could be consulted as needed. Two suggestions for a youth-led 
worship service are included in equipping youth. One is based 
on the study theme from Youth Alive and incorporates an 
anthem from Opus One. The other suggested service is related 
to The Youth Disciple and includes an anthem from Opus Two. 

Adaptations 

Churches using Baptist Youth can conduct DiscipleLife 
Celebration. Since all three periodicals are related to the 
Church Training annual theme and the DiscipleLife Celebration 
has a general thematic development based on Church Training 
content, Baptist Youth will relate. One copy each of The Youth 
Disciple, Opus One, Youth Alive, and Opus Two would provide 
specific items suggested for worship participation. 





102 • Equipping Disciples Through Church Training 


Churches which do not have a Youth choir may order a 
demonstration recording (7-inch, 33'/s rpm stereo) of the choral 
music in Opus One or Opus Two from Materials Services 
Department. Churches with only one Youth choir who will 
need to order either Opus One or Opus Two may order a 
quarter in advance a demonstration cassette of the music. 

PERSONAL LEARNING ACTIVITIES 

1. Write your own definition of discipleship. As you study chap¬ 
ter 5, discover how all of DiscipleLife ministers to the youth 
who is growing as a disciple. 

2. Design your own church’s schedule for DiscipleLife Celebra¬ 
tion. Discuss it with the staff and leaders of your church to see 
how your plan will work. Together, make adjustments and 
arrive at a final proposal for doing DiscipleLife Celebration. 
What are some difficulties that you had to work out? What 
positive aspects did the staff and leaders find most attractive? 

3. Survey the youth of your church. Discover their spiritual 
growth needs. Design a year of special studies in such settings 
as camps, retreats, study weeks, discipleship families, disci¬ 
pleship weekends, using the resources listed in Exhibit D. 
Order from your state Church Training office the free 
brochure entitled Equipping Youth for Discipleship. It lists all 
discipleship resources. 

4. Secure a copy of The Youth Disciple and The Youth Disciple 
Leaders’ Pak; Youth Alive and Youth Alive Leaders’ Pak; 
Baptist Youth and Baptist Youth Kit for Leaders. Complete 
group learning activity page 147 for chapter 5. 

5. Organize an ideal Youth Church Training group, following the 
content of the section “Organizing for Training.” When 
finished, adapt those ideal plans to your own situation. Begin 
implementing your adapted plans. Start or improve your 
Youth Church Training group. It can be great! 




Chapter 6 


Exploring Discipleship 
with Children _ 

William E. (Bill) Young 


(children in the United States are the forty million between the 
ages of six and eleven who live in a host of settings with a variety of 
adult mentors and attend one or more of many forms of educational 
institutions. They engage in a multitude of recreational pursuits; are 
exposed to a flood of facts, ideas, roles, and images; and are disci¬ 
plined in varying degrees by significant others. In spite of all the 
variations in their life-styles and stages of personal development, 
they have much in common. The majority of their age groups have 
certain characteristics: rights, roles, rules, games, jokes, errors, 
fads, wishes, changes, questions, abilities, and concepts. 

The Responsibility to Train 

The religious education of children is of supreme importance. Recall 
the tenderness with which Jesus received young children. Matthew 
(Matt. 19:13-15). Mark (Mark 10:13-16), and Luke (Luke 16:15-17) 
all record what happened when young children were brought to 
Jesus to be blessed. 

Even though Jesus used a child (Mark 9:35-37) to teach the disci¬ 
ples an important lesson, he treated the child as a whole person. 
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The Task of Training 

The need for sound religious education is apparent. Each child needs 
the foundational learning experiences offered by Church Training. 
Every new convert needs guidance from mature Christians. 

The Benefits of Church Training for Children 

Church Training has unique contributions to make to children. 

Church Training provides children foundational learning experiences. 
The developmental needs of children should govern the selection 
and development of content of curriculum materials. Developmental 
needs should determine the coverage of Christian theology. Chris¬ 
tian history. Christian ethics, church polity and organization, and 
skills in performance of church functions: worship, proclamation 
and witness, nurture and education, and ministry. 

The basic core Exploring curriculum stresses these points. 

• What Baptists believe about the Christian life, how to become a 
Christian, what it means to be a Christian, and how to live as a 
Christian. 

• How the child relates to the Bible as the revealed Word of God 
(doctrine of the Bible), as a special Book with an exciting history 
(history of the English Bible), and as a Book to be used (skill 
development). 

• How to follow Christian principles in everyday living. 

• What a church is and how it does its work, and how the de¬ 
nomination does its work (church polity and organization). In¬ 
cluded are emphases on stewardship and mission. 

Church Training provides learning experiences at the child’s level of 
understanding. Luke 2:52 speaks of Jesus’ growth as a total person. 
Church Training curriculum materials provide program content, 
concepts, and teaching/learning methodology which reflect the 
child’s needs and abilities. 

Church Training provides learning experiences and participation for 
children. Through a series of experiments and study of retention of 
learning, educators found that children learn approximately 

• 10 percent of what they hear 

• 20 percent of what they read 

• 50 percent of what they see 

• 90 percent of what they do 

These conclusions support involvement and participation by the 
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learner. When a learner listens, he may be exposed to such things as 
lecture, audiotapes, or records. W'hen a learner looks, he may be 
exposed to such things as books, pamphlets, films, filmstrips, slides, 
or pictures. When a learner does, he may be involved in such things 
as demonstration models, puppetry, role playing, simulation of real- 
life experiences, or field trips. 

General benefits. General benefits are (1) additional contacts with 
Christian adults, (2) additional exposures to Christian truths, 
(3) additional opportunities to learn at church, and (4) an awareness 
that Sunday is the Lord’s day all day. 

The Opportunity 

To lead children effectively, observe, read, and work with children. 

Study the books How to Guide Children by Louise Caldwell and 
Understanding Today's Children by Max Price (January 1983). 
View the filmstrip Church Training for Children. 

It is the child who learns; but in order to learn, the child must be 
taught. Teachers (and this includes parents) have the responsibility 
of helping children learn. Those who teach need to have an under¬ 
standing of children, the ability to relate to children, knowledge of 
instructional materials and methods, and teaching skills. 

ORGANIZING FOR EFFECTIVE WORK 

To organize means to arrange in an orderly way several related 
parts—leaders, children, purpose, materials, and supplies—so that 
these united parts can function effectively. 

Organization should serve a department, not control it. Under¬ 
standing children will lead to an organization that is simple, specific 
yet flexible, practical, and manageable. 

Good organization will provide for specific training: church mem¬ 
ber training, new church member training, and church leader 
training. 

Grouping to Meet Children’s Needs Through Continuing Training 

Proper grouping is one of the steps in organizing children. 

The number and grade makeup of its children become the basis of 
groupings for a church. Grouping, however, should be flexible and 
based on children’s needs. It must be flexible enough to allow for 
exceptions. Children are individuals. They have their unique needs 
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and abilities. They vary within their grade level. 

The local public school entrance date is the recommended date for 
a church to use in classifying children. 

October 1 is the recommended date to promote children. The 
promotion date should be the same as the promotion date for other 
age groups in a church. 

Use the following grid to provide help in arriving at a grouping 
plan for your church. 


CHILDREN’S DIVISION GROUPING-GRADING 

PLAN 



Divisional Grouping Patterns 

PLAN 1 

PLAN II PLAN III PLAN IV 


6 (Grade 1) 

6 

6 

o 

7 (Grade 2) 

7 

7 

in 

8 (Grade 3) 

8 

8 

d 

9 (Grade 4) 

9 

9 

n 

10 (Grade 5) 

10 

10 

| 10 

11 (Grade 6) 

11 

11 

fit 


As the first step in organizing for Children’s Church Training, 
decide on the number of Children's departments needed. To arrive 
at this decision, consider the number of children enrolled in Church 
Training, number of children who are prospects for Church Train¬ 
ing, ages of children, number of leaders needed, and space available/ 
needed. 

Recommended worker-child ratios are 1 to 5 in grades 1-4 and 1 to 
6 in grades 5-6. With this information, develop a model to meet your 
needs. 

Children are grouped two different ways in a department. The first 
grouping is for home ministry and visitation. The second grouping is 
for small groups that are formed for each unit of study. These groups 
remain together for the completion of a project , usually for an entire 
unit. 
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The advantages of temporary grouping are many. Some are: 

• Children select, help plan, and complete an activity based on 
personal interest and needs. 

• Boys and girls may work together or separately. 

• Children work and learn with various adults in a department. 

• Independent planning and learning may be permitted older chil¬ 
dren in a department with limited leaders. 

• In a department where older and younger children are enrolled, 
older children may serve as chairmen of small groups and help 
direct the activities of younger children. 

Short-term Grouping for Special Training Needs 

The continuing training that takes place in the weekly department 
learning sessions forms the major part of Children’s Church Train¬ 
ing. However, there are other needs that can be met in special 
short-term grouping of children. 

New Church Member Training. New church member training can 
help the new member become a growing participant in the life and 
ministry of the church. Materials for this purpose are described later 
in this chapter under “Resources for Effective Work.” 

Baptist Doctrine Study. Encourage your church to schedule a spe¬ 
cial doctrinal study in the spring of each year. Special Children’s 
undated study units are prepared to support this study. 

Bible skills development. Helping children develop Bible skills is a 
part of Church Training for children. Bible skills activities are a part 
of the weekly training sessions. Undated resources are also avail¬ 
able. 

Many state conventions sponsor the annual Children’s Bible Drill 
for children in grades 4, 5, and 6 (ages 9-11). Obtain resources for 
conducting the drill from each state Church Training director. 

Other weekday training opportunities. An opportunity for short-term 
training for children presents itself when parents of children are 
engaged in special short-term studies. Such training involving par¬ 
ents includes weekday Equipping Center studies, MasterLife stud¬ 
ies, Church Study Course studies, special training conferences, and 
associational leader labs and workshops. For these short-term train¬ 
ing opportunities for children, use foundational units available in 
Church Study Course or use the Exploring curriculum materials. 
Other weekday training opportunities for children can be provided 
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through a variety of activities, such as day camps, overnight camps 
or retreats, and service projects. 

Workers for the Organization 

The department is the basic unit of organization in the Children’s 
Division, and the department workeifs) is the key to effective work 
within a department. 

The workers needed in a department in the Children’s Division 
are department director, leader(s), and enlistment leader. 

In a church that has four or more Children’s departments, a divi¬ 
sion coordinator may be needed. In some churches, this person 
coordinates the total Children’s Division educational program. 

This section deals with the duties of each of the department work¬ 
ers and also of the division coordinator. 

Qualifications. A conscientious worker with little or no equipment 
or supplies, working in crowded conditions, can be effective. On the 
other hand, an unconcerned leader in an ideal situation may fail. The 
difference is in the worker. The following qualifications are guide¬ 
lines for enlisting workers. 

• One who is a Christian and a loyal church member. 

• One who loves children. 

• One who grows through Bible study, prayer, and training. 

• One who believes in Church Training and its tasks. 

• One who is willing to study and train. 

• One who has a conviction that God wants him or her to lead 
children. 

• One who is dependable and diligent. 

• One who is positive, enthusiastic, kind, and considerate. 

• One who is neat in appearance. 

• One who has concern for parents and the home. 

• One who has emotional stability, flexibility, humility, and 
creativity. 

Duties and responsibilities. See Exhibit A, page 117, for a list of 
duties and responsibilities of workers needed in a department in the 
Children’s Division. 

Discovering , enlisting, and training leaders. The department director 
is the key. That is true whether the department director is the only 
adult in a Children’s department or whether there are several adult 
leaders. 
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• Discovering. Start looking for additional leaders when the recom¬ 
mended ratio of adults to children is about to be reached. Each 
department, regardless how small, would do well to begin with 
two workers—not so much because of the number of children as 
because of the number of responsibilities involved in Church 
Training for children. Then, when a department enrollment (chil¬ 
dren) begins to near ten for younger children or twelve for older 
children, the director needs to begin to look for an additional 
leader. 

• Enlisting. Workers usually are enlisted through the church-elected 
nominating committee. The contact with a prospective leader 
should be made by the person responsible for directing the work 
of the prospective leader. For example, after the nominating com¬ 
mittee’s approval, the Church Training director or the continuing 
training director should contact personally the prospective depart¬ 
ment directors). After the nominating committee’s approval, a 
department director should personally contact a prospective de¬ 
partment leader(s). 

• Training. Enlisting is only the beginning of the director’s responsi¬ 
bility for staffing a Children’s department. Churches have a re¬ 
sponsibility to provide training for leaders. An agreement to serve 
should indicate an agreement to train for more effective services. 
Likewise, training should be provided. 

RESOURCES FOR EFFECTIVE WORK 

Children’s Church Training resources are biblically based and 
foundational in developing children’s spiritual awareness and 
growth. 

Identify the Curriculum Materials 

There are two sets of curriculum materials in the Exploring series, 
meeting the needs of the two focus ages: seven and eleven. Each set 
of materials consists of a periodical for the leader, a periodical for 
the child, and a quarterly kit containing a collection of teaching aids. 

Dated. The “Guide to Selecting Children’s Church Training Cur¬ 
riculum Materials” (Exhibit B), pages 120-21, indicates the proper 
curriculum materials to be used in a variety of departmental group¬ 
ings. 

Exploring 1 for Leaders and Exploring 2 for Leaders are designed 
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for directors and leaders who work with children in the ways indi¬ 
cated on the chart. 

The leaders’ periodicals provide detailed information for conduct¬ 
ing learning activities during each Sunday-night session. 

Exploring l—Kit for Leaders and Exploring 2—Kit for Leaders 
contain many related teaching aids in each issue. Types of materials 
in the kits are pictures, filmslips, booklets, recordings, mobiles, puz¬ 
zles and games, and charts. Not all of these items are in all of the 
kits, but the list includes items that have been in kits. 

Exploring 1 is the periodical for younger children. The reading 
level is that of the average seven-year-old. 

Exploring 2 is the periodical for older children. The reading level is 
that of the average eleven-year-old. 

Special studies. A variety of special study materials is available for 
use with children. 

• New church member training materials. Churches can choose 
either of two sets of materials to use in training children who are 
new church members. Conduct a four-session course, using 
Learning and Serving — Small-Group Leader's Guide and 
Learning and Serving—Workbook for Older Children. Conduct 
the thirteen-session course, using Promises to Keep and Prom¬ 
ises to Keep: Teaching Guide. 

New church member training materials also include Survival 
Kit materials. 

—Survival Kit for New Christians, Children’s Edition is a six- 
week study guide for children who are new Christians. 

—Survival Kit — Leader’s Guide for Adults, Youth, and Children 
contains teaching plans and administrative suggestions for using 
Survival Kit for New Christians, Children’s Edition; Survival 
Kit for New Christians, Youth Edition: and Survival Kit for 
New Christians in a group setting or in a one-to-one, counselor- 
type setting. 

See Undated Materials Order Form for information about 
ordering either series of new church member training materials. 

• Baptist Doctrine Study. Baptist Doctrine Study is an annual 
event during which an important Christian doctrine(s) is stud¬ 
ied. There are study units for Baptist Doctrine Study to be used 
with children. Book titles are listed in the current Baptist Book 
Store Catalog. 
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• Bible skills. Develop Bible skills by using these materials. 
Bible Drill 

— Children’s Bible Drill Kit 
— Children’s Bible Drill Leaflet 
— Children’s Bible Drill Leader’s Guide 
—Drill Bible 
Bible Skills Kits 

—Developing Bible Skills—I (A Kit for Middle Children) 

—Developing Bible Skills — II (A Kit for Older Children) 

• Undated units. Special study units of various lengths and sub¬ 
jects are designed for use during weekday sessions and during 
special church events in which adults are meeting and planned 
activities are required for children. Specific units are suggested 
for use during special emphases, such as Baptist Doctrine 
Study. 

For a current listing of special study materials for children, 
write your state Church Training director or Preschool/Children's 
Section, Church Training Department, 127 Ninth Avenue, North, 
Nashville, TN 37234. 

Administrative Materials 

Dated curriculum materials in the Exploring series and the un¬ 
dated units for special studies list a variety of administrative and 
resource materials for both leaders and children. 

A variety of books, hymnals, cassette tapes, filmstrips, kits, 
and program helps are recommended for a Children’s depart¬ 
ment. 

For a list of recommended materials and supplies and a list of 
promotional materials, write the Children’s Section, Church 
Training Department, 127 Ninth Avenue, North, Nashville, TN 
37234. 

Facilities, Equipment, Furnishings, Supplies, and Budget 
Facilities, equipment, and furnishings. Facilities, equipment, and 
furnishings for a Children’s department should be similar to those 
provided children in Sunday School. In fact, Children's Church 
Training departments should meet in the same rooms as the age 
group meets in for Sunday School. 

Supplies. Supplies for each unit are suggested in the curriculum 
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materials for leaders. However, it is a good idea to have basic 
supplies readily available for both weekly and special training 
sessions. Consider these supplies as basic: newsprint, construc¬ 
tion paper (assorted colors), sentence-strip roll, pencils, felt-tip 
pens, crayons, scissors, school glue, 12-inch ruler, masking tape, 
and thumbtacks and pins. 

Budget. Churches, large or small, should operate on a budget. 
Encourage budget committees to provide an adequate amount of 
money for Children’s departments. Do not expect the department 
director or leaders to pay for materials and equipment. 

To make a budget request, the director should survey the needs 
of the department, considering such items as: 

• Leadership training materials. 

• Study materials (Exploring periodicals and undated units). 

• Additional equipment and supplies for regular study. 

• Expenses for socials and leadership training. 

PLANNING AND GUIDING FOR EFFECTIVE WORK 
Good, even adequate, church training for children begins with 
effective, positive planning. 

For Children’s workers, planning is done individually, in meet¬ 
ings (Church Training Council and department planning meet¬ 
ings), and in department sessions. 

Meetings of the Church Training Council involve only the de¬ 
partment directors. 

Effective planning will result in effective learning. In the de¬ 
partment planning meeting, two kinds of planning are done: 
(1) administrative planning and (2) planning for learning. Each 
department, to meet a variety of needs effectively, must do both. 
It is usually preferable to take care of both kinds of planning in 
one meeting. A planning meeting for all the department workers 
should be scheduled and held regularly—monthly, before the be¬ 
ginning of a new unit, if possible. 

The department director is responsible for scheduling and con¬ 
ducting the department planning meetings. The director is a lead¬ 
er of leaders as well as a leader of children. 

Planning for Learning 

During planning for learning, leaders study the new unit and plan 
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together before including the children in unit planning during the 
first session of the unit. Before the planning meeting, the depart¬ 
ment director and the leaders should read all of the curriculum 
materials for the unit. 

Planning in the department planning meeting includes deciding 
on activities to begin the unit, selecting possible projects or dated 
activities to continue the unit, and discussing suggestions for 
group time. Planning suggestions are included in each unit of the 
dated curriculum materials. 

Leaders, take the following steps in planning a unit. 

• Know the unit topic and description. 

• Study the unit Bible verses. 

• Determine learner needs in relation to unit content. 

• Select learning outcomes (goals). 

• Decide on a schedule for the unit. 

• Select possible activities and projects. 

• Outline session plans. 

• Assign leader responsibilities. 

• Firm up plans; gather resources and teaching aids, 

• Plan for follow-through and evaluation. 

As leaders plan, they will keep in mind the recommended 
schedule for a unit of study. Detailed plans are given in session 
suggestions each week in Exploring leader periodicals. If you 
have one hour for Church Training, consider this schedule. 


FIRST SUNDAY 


OTHER 
SUNDAYS OF 

A UNIT 

About 15 min. 

Learning in Small Groups 

About 30 min. 

About 5 min. 

Cleanup Time 

About 5 min. 

About 30 min. 

Learning in the Large Group 

About 25 min. 

About 10 min. 

Planning in Small Groups 



Recommended unit planning and project planning sheets are 
included in Exhibit C and Exhibit D. 
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Administrative Planning 

Administrative planning includes such areas as: 

Enlistment. Plan for contacting absentees and assigning pros¬ 
pects for visitation in accordance with general visitation proce¬ 
dures followed by the church. 

Evaluation. Use attendance records and other information to 
determine enlistment needs. Review events of the past month to 
assess strengths and weaknesses of the learning procedures. 

Special activities. Consider fellowship needs of both children 
and workers. Plan special training activities to meet the personal 
growth needs of leaders and to develop leadership skills. Sched¬ 
ule and work out details for special projects, such as field trips or 
parents’ night. Plan the department’s participation in church 
plans for revival, Baptist Doctrine Study, and other such events. 

Relating to other Church Training plans. Much of the administra¬ 
tive work done at the department planning meeting is an out¬ 
growth of planning initiated by the Church Training Council or 
even earlier by the Church Council. The director of each Chil¬ 
dren’s department is usually a part of the Church Training Coun¬ 
cil and carries that group’s decisions back to the Children’s de¬ 
partment. See chapter 3 for other information relating to the 
Church Training Council’s plans. 

Relating to other Children’s activities in the church. Another kind 
of planning that involves the department director is coordination. 
Coordination is the effort to bring together the work of all Chil¬ 
dren’s teachers and organizations in the church into one smooth¬ 
running educational program. 

Coordination involves communication and cooperation. The 
child who is enrolled in Sunday School, Church Training, choir, 
and the missionary organizations is one child. Workers in these 
units need regular opportunities to communicate directly. The 
whole educational program for children can be enriched as the 
workers get acquainted, share common needs and problems, talk 
about plans for cooperative projects, and make an effort to work 
out ways to share space and equipment. 

Maintaining and using records. Careful record keeping can help 
workers keep in touch with members, enlist prospects, and plan 
effectively—if records are used rather than merely kept. The fol¬ 
lowing kinds of information can be useful to Children’s leaders, 
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provided the information is used. 

• Information about members, such as name, address, telephone 
number, birth date, whether Christian, church relationship, 
parents’ names and church relationships. 

• Information about prospects. 

• Attendance record of members, including workers. 

• Training record of department leaders. 

Children’s departments should use the church’s record system. 
See chapter 3 for more detailed information about Church Train¬ 
ing record keeping. 

Evaluating results. Evaluation is a vital part of the learning pro¬ 
cess. Evaluation involves reviewing the goals, materials, and pro¬ 
cesses used, determining their effectiveness. Leaders should be 
evaluating the church’s training program for children continually. 
Leaders who evaluate without making definite plans to improve 
are apt to become discouraged. 

• Forward-looking leaders look at themselves, asking: What 
have I wanted to accomplish? Where have I succeeded? Where 
can I improve? 

• Forward-looking leaders look at each unit, each activity within 
an activity, asking these questions and involving the children in 
the evaluation process: What were we aiming at? What have 
we done well? What would we do differently next time and 
why? What can we do to improve? 

• Forward-looking leaders examine administrative details reg¬ 
ularly. They look for both strengths and weaknesses of plan¬ 
ning, growth in numbers and in quality of learning, learning 
environment, the leaders, department size, leadership training, 
supplies and equipment, and other subjects related to the 
foundation learning of children in Church Training. 

PLANNING FOR GROWTH 

Christ was interested in reaching and teaching children. “Go . . . 
teach” is included in the commission Jesus gave. He also said, 
“ ‘Let the children come to me’ ” (Mark 10:14, GNB). 

Organize to Reach Children 

Before children can be taught in Church Training, they must be 
found. Once they are found, they must be cared for and minis- 
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tered to—both the children and their parents. 

Take the following steps as you seriously consider the task of 
enlistment: maintain sufficient department leadership to encour¬ 
age the enlistment of new children; enlist an enlistment leader for 
each department; assign each enrolled child to a leader for visita¬ 
tion and home ministry; plan department prospect-discovery 
projects; maintain a prospect file; assign each prospect to a leader 
for visitation and ministry; contact regularly each prospect—per¬ 
sonal, face-to-face, friendly; at monthly planning meetings report 
on home visits. 

Identify Children Who Are Prospects 

Who should be enlisted for Children’s departments in Church 
Training? Of course, every child will be welcomed; but who shall 
be sought actively through visitation and other enlistment 
methods? The prospects for Children’s departments in Church 
Training are: 

• Children who are church members. 

• Children whose parents are church members. 

• Children who are enrolled in Sunday School or whose parents 
are enrolled in Sunday School. 

Visit to Enlist Children 

Home visits will enable the Children’s leaders to share their in¬ 
sights about the child, encourage parents to use the periodicals, 
share information about the church program, help parents under¬ 
stand the leaders’ goals, provide ministry. 

Other strategies for enlisting children could include individual 
and group conferences, cards or letters, telephone calls, and par¬ 
ent-leader meetings. 

Cooperate in Church-sponsored Enlistment Activities 

Each leader’s efforts in enlistment is important. However, joint 
enlistment efforts of all Church Training departments should be 
encouraged. 


CONCLUSION 

Working with children is serious business. The importance of the 
task should convince a leader of children to be Christian in com- 
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mitment to the work of Christ, to mature and grow daily in Christ- 
likeness, to be dependable and consistent, to be sensitive to the 
needs of children, to become familiar with materials that will best 
meet children’s needs, and to stick to the job. 


Exhibit A 


DUTIES OF CHILDREN’S 
CHURCH TRAINING WORKERS 

The Division Director 

The division director’s duties are: 

1. Determines the number of Children’s departments needed 
for the enrollment and prospects. 

2. Enlists department directors in cooperation with the 
Church Training director and church nominating 
committee. 

3. Assists department directors in enlisting department leaders 
who have been approved by the Church Training director 
and the church nominating committee. 

4. Works with the department directors in providing and 
conducting specialized training activities for Children’s 
department workers. 

5. Guides department directors in directing the work in the 
departments. 

6. Encourages and coordinates enlistment activities within the 
division. 

7. Coordinates the purchasing of Exploring curriculum 
materials supplies needed within the division. 

8. Cooperates with Children’s workers from other church 
program organizations in coordinating and planning a 
well-balanced program of Christian education for children 
in grades 1 through 6 (ages six through eleven). 

9. Serves on the Church Training Council. 

10. Interprets the work of the division as this work relates to 
overall Church Training work. 
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11. Conducts planning/training sessions with department 
directors, using Equipping Center modules such as Helping 
a Child Understand Salvation. 

12. Keeps the objectives and work of the division before the 
adult church members. 

13. Evaluates the quality of work in the department through 
the use of the Children’s Standard of Excellence. 

The Department Director 

The department director’s specific duties are: 

1. Leads in planning, conducting, and evaluating the work of 
the department. 

• Initiates and guides regular leadership planning. 

• Involves leaders to determine appropriate learning 
outcomes (goals). 

• Involves leaders in selecting possible learning 
activities/projects. 

• Outlines session plans. 

• Plans for follow-through and evaluation. 

• Delegates responsibilities to leaders for visitation of 
absentees and prospects, records and reports, enlistment 
activities, and guiding specific learning activities each 
session. 

2. Represents the department in Church Training Council. 

3. Enlists and develops leaders. 

4. Leads the large group in the sessions. 

5. Procures and distributes Exploring curriculum materials for 
leaders and children. 

6. Secures supplies and equipment after appropriate 
consultation with directors of other organizations using the 
department. Submits an annual budget to the Church 
Training director. 

7. Plans for and participates in regular communication 
between parents and leaders. 

8. Helps to meet social needs of both leaders and children. 

9. Assists in providing for children when short-term training 
activities are scheduled for adults. 

10. Works with the director of Church Training to provide 
materials, counseling, and instruction for children who 





Exploring Discipleship with Children • 119 


become church members. 

The Leader(s) 

The leader’s special duties are: 

1. Guides learning activities/projects as assigned or agreed on 
in department planning meeting or a department session. 

2. Carries out assignments made by the department director. 

3. Participates in training opportunities to improve leadership 
skills. 

4. Assumes responsibility for an assigned group of children. 

5. Cooperates in department enlistment as planned and 
scheduled by the department enlistment leader. 

6. Regularly uses How to Guide Children and Understanding 
Today’s Children (January 1983) as resources. 

The Enlistment Leader 

The enlistment leader’s duties are: 

1. Guides learning activities/projects as assigned or agreed on 
in the department planning meeting or session. 

2. Assists the department director and carries out assignments 
made by the department director. 

3. Helps the department workers in discovering prospects for 
the department. 

4. Encourages the department workers to cooperate in all 
prospect-discovery projects and activities planned and 
conducted by Church Training. 

5. Involves department workers in the cultivation of prospects 
and their families, maintains an up-to-date prospect file, and 
makes visitation assignments to workers. 

6. Coordinates department enlistment plans with those of the 
enlistment director of Church Training. 

7. Promotes short-term training opportunities for children. 

8. Encourages children to participate in appropriate individual 
training opportunities. 


GUIDE TO SELECTING 

CHILDREN’S CHURCH TRAINING CURRICULUM 
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consider ordering Exploring 2 for fourth, fifth, and 
sixth graders. 

Some departments ordering Exploring 2 materials may 
consider ordering Exploring l for first, second, and 
third graders. 
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Possible Unit-long Projects 

Person Responsible Materials Needed Evaluation 
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Exhibit D 

PROJECT PLAN SHEET 
for planning unit-long projects in small groups 

UNIT TITLE___ 

PROJECT __ 

PERSONS HELPING_ 


QUESTIONS TO BE ANSWERED. 








POSSIBLE SOURCES OF INFORMATION 







JOBS TO BE DONE PERSON RESPONSIBLE 




MATERIALS NEEDED 


METHOD OF REPORTING 


FOLLOW-THROUGH 
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PERSONAL LEARNING ACTIVITIES 

Review the contents of this chapter by writing answers on a sheet 

of paper. 

1. Complete this sentence: Leading children in Church Training 

is important because- 

2. List at least three benefits of Church Training for children. 

3. Name the departments needed in the Children’s Division in 
Church Training in your church. 

4. Name two ways of grouping children in Church Training. 

5. List three types of short-term training provided for children 
in Church Training. 

6. Name at least seven characteristics of a good Children’s 
Church Training worker. 

7. List your duties as a Church Training worker. 

8. List the basic curriculum materials needed for use with the 
children you lead. 

9. In the unit of study for next month, identify an introductory 
activity and a unit-long project or dated activity you would 
like to lead. 

10. List two kinds of planning for children. 

11. Describe the steps in planning a unit of study. 

12. List three aspects of planning for growth. 

13. In writing describe your department’s efforts to enlist chil¬ 
dren. 


Chapter 7 


Preschoolers and 
Church Training 

William E. (Bill) Young 

D 

AVeaching, teaching, and ministering to preschoolers—and to 
their parents—requires a deep commitment on the part of Church 
Training workers. It is a commitment to God who has a commit¬ 
ment to you. 

Reaching preschoolers is a challenging job which requires 
showing love in a tangible way. It is more than a Sunday job. It 
involves spiritual dedication and preparation. 

Teaching preschoolers requires that we care enough to seek to 
understand them. It requires a conscientious study of preschool¬ 
ers. It requires that we provide the best in leadership and a good 
learning environment. A good learning environment includes 
adequate space, appropriate materials, and trained teachers. 

Ministering to preschoolers means that we meet their needs— 
and those of their parents. Recognize the importance of parents; 
they are the real teachers. Have faith in them and encourage them 
in the awesome tasks of rearing children. Provide them with 
wholesome, helpful literature that will meet their needs as par¬ 
ents. Provide them with learning experiences planned to meet 
their unique spiritual and intellectual needs. Communicate your 
desire to meet the needs of their preschoolers—and their needs. 
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This book is one of four that can help preschool teachers under¬ 
stand and teach this age group. The other three are Basic Pre¬ 
school Work by Jerry Terrell; How to Guide Preschoolers by 
Jenell Strickland, compiler; and Understanding Today’s Pre¬ 
schoolers by C. Sybil Waldrop (January 1983). 

PROVIDING FOR PRESCHOOLERS IN CHURCH TRAINING 
Training is biblical. “Teach a child how he should live, and he 
will remember it all his life” (Prov. 22:6, GNB). 

Benefits of Church Training for Preschoolers 
Provides foundational learning experiences. As early as age three, a 
child has established personality and social patterns, some of 
which are difficult or even impossible to alter. 1 What happens 
during the first five years largely determines the preschooler’s 
success in school, marriage, and life. 2 

Provides learning experiences at the preschooler’s level of under¬ 
standing. The preschooler goes through predictable stages of de¬ 
velopment at his own rate. Certain skills are gained at each stage. 
Repetition is a basic principle of learning. Church Training 
affords additional opportunities for teaching eight important con¬ 
cepts. For discussions of these concepts, see the three books 
listed at the top of this page. 

Provides learning experiences through interpersonal relationships. 
Christianity is caught as well as taught, and actions speak louder 
than words. 

Provides firsthand learning experiences. Preschoolers are active, 
curious, and eager to learn. Through play, the preschooler learns 
through doing. 

Organize to Provide for Preschoolers 

Group to meet preschoolers’ needs. Each separate room for pre¬ 
schoolers is a department. Each department should have a de¬ 
partment director and one or more teachers. One teacher in each 
department should be the enlistment leader. 

Consider these factors when determining the number of pre¬ 
school departments needed: the number of preschoolers enrolled 
in Church Training; the number of prospects (starting with pre¬ 
schoolers enrolled in Sunday School); the space available; the 
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number of teachers needed; the furnishings, supplies, and equip¬ 
ment. 

Grading by age, based on the local date required for school 
entrance, is usually followed for preschoolers in the two- through 
five-year age bracket. However, physical development rather 
than age should govern the grading of babies, creepers, and tod¬ 
dlers. 

When a preschooler can crawl, he should be transferred to the 
Creeper department. When he can walk, he is ready for the Tod¬ 
dler department even though he is younger or older than most 
toddlers. 

The suggested maximum enrollment for Preschool departments 
is: 

• Babies—12 • Twos—15 • Fives—20 

• Creepers—12 • Threes—20 

• Toddlers—12 • Fours—20 

If any of these age groups are combined, follow these guide¬ 
lines. 

• Three-year-olds or younger: 12 maximum enrolled 

• Fours and fives: 20 maximum enrolled 

Ideally, a separate department should be provided for each age 
in the Preschool Division. When the age range in a department is 
narrow, work with preschoolers is easier and more effective. 

Discover Preschool teachers. Use this guide in determining the 
number of teachers needed. 

• Babies through two-year-olds: one teacher for every three pre¬ 
schoolers. 

• Three- through five-year-olds: one teacher for every four pre¬ 
schoolers. 

There should be no less than two teachers in a department even 
if the projected enrollment is small. 

What kind of persons make good teachers in Preschool depart¬ 
ments? See chapter 3 in Basic Preschool Work. 

Select Preschool teachers. The Preschool teacher is the key for 
effective training. A conscientious teacher can provide good 
learning experiences even in less than an ideal situation. On the 
other hand, an unconcerned teacher in an ideal situation can fail. 

The church nominating committee should nominate Preschool 
teachers; the church should elect them. The division director or 
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the director of each department should be elected first. This per¬ 
sons) works with the nominating committee to enlist other 
teachers. 

Teachers need training. Basic Preschool Work, How to Guide 
Preschoolers, and Understanding Today’s Preschoolers should 
be studied by all Preschool teachers. Teachers should work to 
fulfill the requirements for the Church Training Leadership Diplo¬ 
ma for Preschool Leaders and use the Preschool Standard of 
Excellence as a guide for training teachers and evaluating the 
work. 

Designate Preschool teacher responsibilities. Teachers in the Pre¬ 
school Division fall into three categories: division director, de¬ 
partment director, and teacher. See Exhibit A for their individual 
responsibilities. 

Provide needed space and equipment. For specific information on 
recommended space and furnishings for Preschool departments, 
see Basic Preschool Work. 

Select and Order Appropriate Literature 

The following dated curriculum materials are available for leaders 
of preschoolers, parents, and preschoolers. 

FOUNDATION SERIES 

• Guide A for Preschool Teachers —for workers with babies, 
creepers, and toddlers. 

• Guide B for Preschool Teachers, Guide B for Preschool 
Teachers Resource Kit —for workers with two- and three-year- 
olds. 

• Guide C for Preschool Teachers, Guide C for Preschool 
Teachers Resource Kit —for workers with four- and five-year- 
olds. 

• Beginning —for use with babies, creepers, and toddlers at 
home. 

• Living —for use with twos and threes at home. 

• Growing —for use with fours and fives at home. 

• Look and Listen —for use with fours and fives. 

• Preschool Pictures A, Set 1, Set 2, Set 3 —for use with babies, 
creepers, and toddlers. 

• Preschool Pictures B, Set l, Set 2 —for twos and threes. 
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• Preschool Pictures C, Set I, Set 2, Set 3, Set 4 —for use with 
fours and fives. 

• Extended Session for Babies and Toddlers, Extended Session 
for 2’s and 3’s, and Extended Session for 4’s and 5’s —quarter¬ 
ly packet of twenty sheets each to supply teaching suggestions 
for extended session teachers each Sunday. 

BIBLE STORY TIME AT CHURCH MATERIALS FOR COMBINED AGES 

• Bible Story Time at Church —for workers with babies, tod¬ 
dlers, twos, threes, fours, and fives. 

• Bible Stories for Me —leaflet for parents of babies, toddlers, 
and twos. 

• Bible Story Time at Home —leaflet for parents and threes, 
fours, and fives. 

SUPPORT MATERIALS 

• Preschool Leadership —for Preschool department directors, 
department outreach/enlistment leaders, Preschool Division 
director, and church staff members with responsibility for Pre¬ 
school work. 

• Living with Preschoolers —for parents and teachers. 

• Church Training magazine—for department directors/teachers. 

TEACHING PRESCHOOLERS IN CHURCH TRAINING 

Effective teaching of preschoolers includes planning, guiding, 
coordinating, and evaluating. Good planning more likely will 
mean better guiding and will build on evaluation of the work that 
was planned before. 

Planning for Learning 

Four types of planning are needed. 

Department planning. For department planning, teachers in 
each Preschool department meet to plan for the work of their 
department. Department planning includes administrative plan¬ 
ning and planning for teaching. Suggestions for planning are in¬ 
cluded in the dated curriculum materials. Plan sheets are illus¬ 
trated in Basic Preschool Work. 

Program planning. The department director or the Preschool 
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division director represents the department in Church Training 
Council meetings. The needs and work of each department 
should be shared and meshed. 

Division planning. Division planning is joint planning by work¬ 
ers from all Preschool Church Training departments. 

Age-group planning. Age-group planning is done across orga¬ 
nizations. 

Guiding Preschoolers 

The Preschool teacher should know how a preschooler learns, 
develops, and grows; that he changes and develops rapidly; what 
he likes to do and how he handles materials; that he experiments 
and explores; what things catch his interest. To guide preschool¬ 
ers, every teacher needs to (1) learn about each child he teaches; 
(2) read Basic Preschool Work, How to Guide Preschoolers, and 
Understanding Today's Preschoolers (January 1983); (3) study 
curriculum materials; (4) discover effective ways of teaching. 

Coordinating Preschool Work 

Coordination means sharing mutual concerns with Preschool 
workers in other organizations. Supplies, rooms and equipment, 
and policies need to be coordinated. 

Coordination within the division. Coordination at division level 
may concern the use of space, equipment, and furnishings; the 
scheduling of events which affect more than one Preschool de¬ 
partment; and scheduling or conducting activities for the entire 
division. Enlisting and training teachers may be more successful 
when efforts are coordinated. 

Coordination within the organization. This planning is usually 
done in the Church Training Council. 

Coordination between organizations. Age-group coordination is 
the harmonizing of the activities of all groups that use the rooms. 
Coordination is needed for planning, scheduling, organizing, and 
using resources, such as time, personnel, training, money, and 
facilities. 

Evaluating Preschool W'ork 

Evaluation involves reviewing the goals, materials, and processes 
used to determine their effectiveness. Evaluate by asking. How? 
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When? Why? What? Where? Who? 

PLANNING FOR PRESCHOOL GROWTH 

“Go . . . teach” is included in the commission Jesus gave. He 
also said, “ 'Let the children come to me’ ” (Mark 10:14, GNB). 
Clearly, Christ was interested in reaching and teaching little chil¬ 
dren. 

Organize to Reach Preschoolers 

Before preschoolers can be taught in Church Training, they must 
be found. Once they are found, they must be cared for and minis¬ 
tered to—both the preschoolers and their parents. 

Take the following steps as you seriously consider the task of 
enlistment: elect an enlistment leader for each department; assign 
each enrolled preschooler to a teacher for visitation and home 
ministry; plan department prospect-discovery projects; maintain 
a prospect file; assign each prospect to a teacher for visitation and 
ministry; report on home visits at planning meetings. 

Where can prospects for Preschool departments be located? 

• Preschoolers enrolled only in Sunday School 

• Cradle Roll Department 

• A Baby Hunt 

Outreach for Preschoolers by Willa Ruth Garlow contains fifty- 
six outreach projects. 

Visit to Enlist Preschoolers 

Home visits will enable the Preschool teachers to share their 
insights about young children, encourage parents to use the 
periodicals, share information about the church program, help 
parents understand the teachers’ goals, provide ministry. 

Include as other strategies for enlisting preschoolers individual 
and group conferences, cards or letters, telephone calls, and par¬ 
ent-teacher meetings. 

Cooperate in Church-sponsored Enlistment Activities 

Each teacher’s efforts in enlistment is important. However, joint 
enlistment efforts of all Church Training departments should be 
encouraged. 
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CONCLUSION 

Preschool workers can have an influence on both the parents and 
the preschooler. Preschool workers should be committed to the 
work of Christ, mature and grow daily in Christlikeness, be sensi¬ 
tive to the needs of preschoolers, become familiar with materials 
that will best meet preschoolers’ needs, stick to the job. 


'Burton L. White, The First Three Years of Life (Englewood Cliffs: Prentice-Hall, 
Inc., 1975), p. 258. 

2 Fitzhugh Dodson, How to Parent (New York: New American Library. 1973), 

p. 28. 


Exhibit A 


DUTIES OF PRESCHOOL CHURCH TRAINING WORKERS 
Division Director 

The Preschool division director is responsible to the director of 
Church Training for coordinating Preschool Church Training 
work. His duties are: 

1. Serves on the Church Training Council. 

2. Determines the number of Preschool departments needed. 

3. Works with the Church Training director and church 
nominating committee to enlist Preschool department 
directors. 

4. Works with department directors to provide and conduct 
appropriate training activities. 

5. Coordinates the purchasing of literature and supplies. 

6. Encourages each department director to use the Preschool 
Standard of Excellence as an evaluation guide. 

Department Director 

Each department needs a director. Each department director is 
responsible for planning, conducting, and evaluating the work 
of the department. The director has both administrative and 
teaching responsibilities. Department directors are responsible 
to the director of Church Training or the Church Training 
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Preschool Division director. The department director’s duties 
are: 

1. Discovers, recommends, and enlists teachers. 

2. Initiates and encourages regular department planning and 
evaluation, using the Preschool Standard of Excellence as a 
guide. 

3. Secures and distributes literature for teachers and parents. 

4. Assumes initiative in leading during each session. 

5. Requests furnishings and supplies as needed. 

6. Attends council meetings and meetings of coordinating 
groups. 

7. Plans for regular communication between parents and 
teachers. 

8. Assists in enlisting and training regular substitute teachers. 

9. Seeks to achieve coordination with other departments and 
organizations. 

10. Arranges for substitutes when teachers are absent. 

11. Leads in planning for extended sessions as needed. 

12. Helps to meet fellowship needs of teachers. 

13. Cares for department records and reports. 

Teacher(s) 

Each teacher is responsible to the department director for 
teaching in the sessions and for visiting and ministering to an 
assigned group of preschoolers and their parents. Specific 
duties are: 

1. Works with the department director in carrying out 
responsibilities which the department should assume. 

2. Participates in training opportunities. 

3. Regularly uses How to Guide Preschoolers. Basic Preschool 
Work, and Understanding Today’s Preschoolers as 
resources. 

4. Studies curriculum materials and participates in planning for 
sessions with the children. 

5. Plans for improvement in home-church relationships. 

6. Fosters meaningful relationships with families. 

7. Assists in distributing home periodicals. 

8. Assists in guiding children during the sessions. 

9. Maintains growth in Bible study, personal devotion, 
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understanding of the child, and ability to relate to children 
and to adults. 

Enlistment Leader 

The department teacher with duties for enlistment is 

responsible to the department director. The duties are: 

1. Guides learning activities as assigned or agreed on. 

2. Assists the department director and carries out assignments. 

3. Leads in discovering prospects for the department. 

4. Encourages cooperation in prospect-discovery projects. 

5. Involves department teachers in the cultivation of prospects 
and their families, maintains an up-to-date prospect file, and 
makes assignments to workers. 

6. Coordinates department enlistment plans with those of the 
enlistment director of Church Training. 

PERSONAL LEARNING ACTIVITIES 

Review the contents of this chapter by writing answers on a sheet 

of paper. 

1. R_, t_, and m_ 

to preschoolers—and their parents—requires a deep commit¬ 
ment on the part of Church Training workers. 

2. List at least five benefits of Church Training for pre¬ 
schoolers. 

3. List the six steps in organizing to provide for preschoolers in 
Church Training. 

4. Effective teaching of preschoolers in Church Training in¬ 
cludes p_, g_ 

c_, and e_ 

5. List your duties as a Church Training worker. 

6. List the basic curriculum materials you need for teaching 
preschoolers. 

7. List four types of planning related to Preschool work. 

8. Complete this sentence: I work with preschoolers be¬ 
cause _ 

9. Write your motive(s) for reaching preschoolers and their par¬ 
ents. 

10. Identify a preschooler to whom you will minister this week. 
List the action(s) you will take. 


Group Study Guides 


T 

-1- here is one study guide for chapters 1-3, followed by sepa¬ 
rate study guides for each age-group chapter. These study guides 
can be used several different ways. You should choose the way 
that best suits the group you will be leading. Whatever approach 
you use, all persons should read all the chapters in the book. 

General Officers 

Session /—Follow the study guide for chapters 1-3. It is possible 
that general officers may be joined in this session by 
other age-group leaders. 

Session 2 —Follow the general officers’ study guide for session 2. 

OR 

Participate with one of the groups studying an age- 
group chapter. 

Members of Adult Groups, Leaders of Youth, Leaders of Children 

Session I —Participate with general officers in a study of chap¬ 
ters 1-3. 

OR 

Use the study guide for chapters 1-3 to study those 
chapters in separate age-group conferences. 

Session 2 —Study the appropriate age-group chapter, using its 
corresponding group-study guide. 

These study guides can be adapted further by extending either 
session or both sessions to two or more sessions each. 

Whatever the plan you choose to lead a study of this book, you should 
read the entire book and study carefully the chapters you will teach. 
Each person involved in the study should have a copy of Equip- 

136 








Group Study Guides • 137 


ping Disciples Through Church Training as a reference and re¬ 
source for the study. The study leader should prepare for the 
study by the following actions. 

• Read the entire book. Study carefully the chapters you will 
teach and complete the personal learning activities for those 
chapters. 

• Gather and prepare all materials that are suggested for you to 
lead the study. Obtain an ample supply of Church Study Course 
Credit Request form. 

• Arrange for conference room and equipment several days in 
advance. Be certain that tables and other equipment will be avail¬ 
able and adequate. Arrange your room for maximum participa¬ 
tion by the group. Tables and chairs in a semicircle help foster 
group participation and create a more relaxed learning atmo¬ 
sphere. 

Session 1 Teaching Guide 
Chapters 1-3 

Before the Session 

• Prepare a poster that gives the outline of the book. Under the 
book title make seven subpoints, each a chapter title. 

• Obtain and preview the filmstrip Equipping Disciples 
Through Church Training. Obtain and set up a filmstrip projector 
and cassette recorder for using the filmstrip. 

• Have on hand extra copies of Equipping Disciples Through 
Church Training for conference participants. 

• Have on hand paper and pencils. 

• Prepare a registration table at the entrance of the room com¬ 
plete with registration forms, markers, and name tags. 

• Provide large sheets of newsprint and markers. 

• Arrange a display in three sections. One section should dis¬ 
play some of the materials used for continuing training, one sec¬ 
tion for short-term training, and one section for individual train¬ 
ing. Label each display with a large card. Enlist three persons to 
help you display the materials. 

• Prepare copies of a work sheet on Bible roots for Church 
Training as illustrated (p. 138), one copy for each participant. Do 
not write in the Scripture references. 
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• On a piece of newsprint prepare a chart of the Church Train¬ 
ing priorities, leaving blanks to be completed during the study. 
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• Prepare a growth-formula triangle with three pieces of poster 
board as illustrated. 



During the Session 

• Have each person register on arrival. Ask each one to pre¬ 
pare and wear a name tag with name printed in large block letters. 
Give each person a copy of Equipping Disciples Through Church 
Training. 

• Begin the session by getting acquainted and creating a more 
relaxed atmosphere. 

• Explain that study course credit can be earned for this study 
and state the requirements for earning credit. Requirements are 
listed at the end of the book. 

• Overview the book. Display the book outline poster and note 
that each point is a chapter title. Explain that chapters 1, 2, and 3 
will be studied in this session and each age group will study its 
age-group chapter in session 2. 

• Form three groups and make listening assignments for the 
viewing of the filmstrip. Show the filmstrip after making assign¬ 
ments. At the conclusion, ask for about two responses from each 
group. 
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Group 1: Explain in a brief statement why Ephesians 4 is a 
central Scripture for Church Training. Be sure to point out how 
the Church Training priorities come out of the Ephesians 4 pas- 
.sage. 

Group 2: List four of the seven Church Training priorities and 
make a brief statement about two of them. 

Group 3: Of the three ways of training listed, which one in¬ 
volves all age groups? ( continuing ) Which one gives the learner 
the most flexibility? ( individual) 

• Distribute the work sheet on Bible roots for Church Train¬ 
ing. Explain how Ephesians 4:11-16 contains all three concepts of 
equipping, growing, and building. Fill in that Scripture in the 
blank of the tree trunk. Next explain the equipping, growing, and 
building concepts in order and fill in the appropriate blanks with 
Scripture on the roots. 

• Note that the visible, growing tree representing Church 
Training has a specific shape made up of tasks. Ask a participant 
to read aloud the paragraph explaining doctrine, on page 16 of 
chapter 1, which begins, “The study of doctrine establishes 
church members . . .” as an illustration. Ask another participant 
to read aloud the paragraph, on page 17, which begins, “In train¬ 
ing church leaders a church should analyze its needs ...” Point 
out that the labeled leaves of the tree are the discipleship develop¬ 
ment tasks of Church Training. 

• Ask each person to estimate numerical membership of his/ 
her own church. Then ask how many of those members are in¬ 
volved in Church Training. Figure the number of members not 
involved in training. Ask, How many of these need to be training 
so that your church may participate more fully in God’s mission? 

• State that a church can train more people by adding training 
opportunities. Review the training priorities in a church (chap. 2). 
Display the priorities chart. Ask each person to draw a chart and 
check (in the NOW column) those priorities already being en¬ 
gaged in by his/her church. Ask participants to add to the chart (in 
the TO ADD column) those priorities their churches could begin. 

• Write growth formula on chalkboard or on piece of news¬ 
print. As you explain the formula, construct the poster-board 
triangle. Comment on each component as you put together the 
sides of the triangle. Ask participants to explain how growth 
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triangles cause growth. Add triangles and label them on chalk¬ 
board or on newsprint as participants contribute their ideas. 

• Review the three ways of training and ask participants you 
have enlisted to display the resources available for each way. 
Encourage participants to view the displays after the session. 
Name other resources, if any, that are not on display and identify 
the way of training for which each would be used. Note: Many 
resources may be used in more than one way, and this should be a 
feature of this presentation. 

Chapters 3-7 Teaching Guide 
Session 2 for General Officers 

Before the Session 

• Enlist a person to explain how to begin a training ministry or 
to add units to an existing one (chap. 3), focusing on this as a way 
to add units to an existing training ministry. 

• Have on hand a supply of Member’s Record, Form 208-T, or 
be prepared to use Exhibit B in chapter 3 as a sample. 

• Write the following questions on a sheet of newsprint. 

1. What department organization is recommended for this age 
group? 

2. Where in the book are leaders’ responsibilities found for this 
age group? 

3. Draw a sample organization chart for this age group. 

4. What is one interesting feature of leadership for this age 
group? 

• Have newsprint sheets and markers available for group 
work. 

• Print Ephesians 4:12 on newsprint in large letters so that it 
may be read by participants. 

During the Session 

• Explain that this session focuses on chapter 3, with an over¬ 
view of general-officer concerns from the age-group chapters (4- 

7). 

• Review the previous session: (1) lead the group to recall and 
list the seven Church Training priorities; (2) review the growth 
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formula by placing the three parts of the triangle on display; 
(3) point out the three displays of resources that support the three 
ways of training. 

• Call on the person enlisted in advance to present the process 
for beginning new units. Help the group relate this to the concept 
of growth through a growth formula that promotes new units. 

• On the chalkboard or on a piece of newsprint write the word 
PLANNING in large letters. Form groups of three or four. Have 
each group answer the following questions. 

1. How does a Church Training Council relate to a Church Coun¬ 
cil? How does a Church Training Council relate to the plan¬ 
ning done by age groups or by departments? 

2. How can the May issue of Church Training magazine help in 
planning? 

3. Which leaders use the June issue of Church Training magazine 
for planning helps? 

While the groups are working on the questions, add under the 
word PLANNING: Church Council, Church Training Council, 
age-group. Allow about ten minutes for each group to discuss. 
Ask for a response to each question from different groups. If time 
allows, you may discuss answers as a large group. 

• Ask participants to work in pairs to complete this exercise. 
Have each pair open their books to chapter 3, Exhibit B, and 
study Form 208-T to discover how to complete and keep records 
for short-term training and individual training. Assist the partici¬ 
pants where needed. 

• Ask the group to move back to a large group. Sketch the 
DiscipleLife Celebration “wheel” as illustrated in chapter 5. 
Label the diagram as you explain the concept. Ask participants to 
copy a sample schedule of the Celebration. Put the schedule on 
the chalkboard or on a sheet of newsprint. Ask for comments 
from two or three who believe this plan will work well in their 
church. 

• Form three groups. Designate one as Adult, one as Youth, 
and one as Children/Preschool. Ask the groups to examine the 
appropriate chapters to discover the recommended organization 
for continuing training. Use the prepared newsprint poster to 
direct their work. Ask each group to report on its work. Provide 
each group with a sheet of newsprint on which to write its report. 
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• Ask three persons to join you as an informal panel to discuss: 
(1) the use of Baptist Doctrine Studies as a short-term training 
project for all groups; (2) the use of Equipping Centers for indi¬ 
vidual study with adults and youth, (3) Survival Kit for New 
Christians, Children’s Edition as a short-term study for children; 
(4) Guides A, B, and C as training resources for preschoolers 
(pp. 36-37). Lead the panel to suggest all ways that they can think 
of to use the materials in the ways mentioned. 

• Remind participants of general officers’ responsibility to stay 
informed on all age group-work being conducted in their church. 
Suggest the Church Training Council as the main vehicle for 
staying informed. 

• Read aloud Ephesians 4:12 and have closing prayer. 

Chapter 4 Teaching Guide 
Equipping Adults Through Church Training 

Before the Session 

• Make posters or overhead cels as illustrated (p. 144). 

• Make copies of the Learning Guidesheet for all participants. 

• Prepare the room. Arrange chairs in a semicircle. Have 
tables for display, a chalkboard, and an easel. Hang a six-foot 
piece of newsprint on the front wall. 

• Arrange a display of Adult study resources. Put poster 3 
above the dated periodicals. 

• Gather these materials: a Bible; Adult dated periodicals* and 
resource kits; Church Training; Equipping Center modules; Sur¬ 
vival Kit for New Christians; study course books; Group Study 
Plan Sheet* (Item 4361-75); name tags*; pencils*; felt-tip 
markers; note paper*; newsprint; Equipping Center brochures*. 
* Enough for all participants 


During the Session 

• Greet participants and ask each to make a name tag. 

• Explain requirements for Church Study Course credit. 

• Briefly discuss the learning goal. 

• Distribute Learning Guidesheet which will be each person’s 
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guide to making notes. 

• Ask participants how they know they are adults. For our 
purposes, adults are persons 18 years and older: young adults 
(18-29), median adults (30-59), and senior adults (60-up). Com¬ 
pare briefly the characteristics and needs of each category as 
participants take notes beside “Who?” on their Learning 
Guidesheets (LGS). 

• Explain that the purpose of Church Training is to help adults 
become mature disciples. Read Ephesians 4:11-16 and Colossians 
2:6-8 and ask participants to point out phrases or words that 
describe the mature disciple. These should be written beside 
“Why?” on their LGS. Pray for the spirit of Ephesians 4 to be 
carried out in your church. 

• Write at the top of a piece of newsprint the three ways of 
training (continuing training, short-term training, individual 
training ). Participants should write the ways of training beside 
“How?” on their LGS. Refer to pages 55-57 and briefly describe 
each way. 

Ask participants to write yes or no under each way of training 
to indicate its present use in their church. 

• Discuss the “When?” and “Where?” of each way of 
training. 

• Display poster 1. Discuss each group function. Whether a 
basic organization (three leaders) or an expanded organization 
(six leaders) is used, it is important that the functions be accom¬ 
plished. Turn to Exhibit A (p. 70) and ask participants to find how 
each leader is chosen and for how long. 

• Display poster 2. Explain how leaders for short-term groups 
are chosen. Refer to Exhibit C (p. 72) for job descriptions. 

• Explain dated and undated study resources. 

• Place around poster 3 the strips listing the characteristics of 
dated periodicals. Discuss each characteristic briefly. Ask which 
of the three ways of training would use mostly dated periodicals 
(continuing training). Write dated periodicals under “Continuing 
Training” on the newsprint as participants write it beside 
“What?” on their LGS. 

Use a “Who am I?” activity to describe the three Adult 
periodicals. Describe each periodical without naming it and after 
each description ask, “Who am I?” 
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• Form work groups of three persons. Give each group copies 
of an Adult periodical. Explain how periodicals are divided into 
leader helps and learner material. Show items from a resource kit 
and explain how they enhance a study. 

• Name the four categories of undated resources (pp. 59-61). 

• State the purpose of Equipping Centers (p. 59) and explain 
that using Equipping Centers in short-term groups is a quick and 
easy way to reach more adults for training. Ask which of the three 
ways of training can use Equipping Centers ( all three). List 
Equipping Centers under all three ways on the newsprint as 
participants list it beside “What?” on their LGS. 

• Display poster 4. Ask participants to match the concept with 
the definition and draw a line from each concept to its definition. 
Review the six Equipping Centers (subject areas) (p. 60). 

• Display a module and point to its subject area, title, learning 
approaches, and contents list on the cover. Name the five learn¬ 
ing approaches and briefly describe each. 

Open the module and show how its contents are divided into 
learner materials and leader helps. Distribute the brochure that 
describes modules currently available. 

• Ask, In which ways of training can Church Study Course 
materials be used? ( short-term and individual) Write Church 
Study Course in these two columns on the newsprint as partici¬ 
pants write it beside “What?” on their LGS. Review “Church 
Study Course” (p. 60). 

• Ask, In which of the three ways of training can new church 
member training materials be used? ( short-term and individual) 
Write New Church Member Training under these two columns on 
the newsprint as participants write on their LGS. 

• Review briefly “New Church Member Training” (p. 60). 

• Review “MasterLife” (p. 61). Ask which ways of training 
MasterLife is for. ( short-term and individual) List MasterLife on 
your newsprint as participants add it beside “What?” on their 
LGS. 

• Ask participants to find the three criteria for selection of 
resources (p. 61). Briefly review the “Who?” and “How?” of 
selecting resources. 

• Write on the chalkboard or on newsprint: “ Good resources 
are virtually useless unless they are used in a constructive way." 
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Ask for responses. Explain that good use of study resources de¬ 
pends largely on good preparation by the study leader. 

• Give each person a Group Study Plan Sheet and review the 
three planning steps described on pages 63-65. 

• Ask each person to turn to a training plan in a periodical or a 
module. Point out how suggestions for the study leader follow the 
three planning steps. Also, note suggestions for other leaders. 

• Call attention to “Putting It All Together” (p. 65). Briefly 
summarize the work of the department director, the training 
group leader (continuing group), and the group leader (short-term 
group). 

• For review, ask participants to pair off and compare what 
they have written on their LGS. 

• Close with prayer. 


Chapter 5 Teaching Guide 
Equipping Youth for Discipleship 

Before the Session 

• Read “During the Session” carefully. Complete the tasks 
needed to prepare to lead each activity of the session. 

During the Session 

• Arrival Activity: Training Quiz. Lead participants to write re¬ 
sponses to the questions on the quiz. See page 79, chapter 5, for 
details. 

(1) Why do youth need both continuing and short-term disci¬ 
pleship training? (2) What symptoms emerge in youth when either 
continuing or short-term training is neglected? (3) How is disci¬ 
pleship training presently done in your church? 

Debrief by asking participants to share answers to the ques¬ 
tions. Add insights from page 79, chapter 5. 

• Tape twelve blocks of construction paper in the following 
order: F1DELSIELPIC (Disciple Life). 

Lead participants in unscrambling the word. When they have 
finished, add the words A Growth Plan for Youth Church 
Training. 

• DiscipleLife Celebration TruelFalse Fun. Distribute a copy of 
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“True/False Fun” to each participant. Instruct them to circle the 
response they consider appropriate. 

T F 1. DiscipleLife Celebration is a weekly coordination of 
Youth choir. Youth Church Training, supper, worship, 
and fellowship around one Youth training theme. 

T F 2. DiscipleLife Celebration should be coordinated by the 
first cousin of the Church Training director. 

T F 3. DiscipleLife Celebration is a continuing, weekly plan 
for training youth disciples comprehensively, but 
churches also may use short-term discipleship training 
resources from the Church Training Department in 
such settings as camps, retreats, discipleship 
weekends, and discipleship families. 

Answers: 1-T, 2-F, 3-T 

Discuss quiz responses by referring to the DiscipleLife 
Celebration section of chapter 5. 

• DiscipleLife Celebration Resource Search. Lead participants to 
write the answers to the following definitions. Enter the answers 
on the chart on page 149. The circled letters disclose the key 
word. 

(1) Youth Church Training periodical for older youth; 

(2) Youth Church Training periodical for younger youth; 

(3) periodical containing background and leader’s guidance for 
groups whose younger and older youth meet together; (4) con¬ 
tains leader’s materials for leaders of all older youth; (5) contains 
leader’s materials for leaders of all younger youth; (6) Youth 
music magazines; (7) contains learning aids for users of Baptist 
Youth; (8) training magazine for all youth leaders; (9) youth learn 
to be disciples through DiscipleLife Celebrations; (10) to show 
how, to give experience; (II) what disciples do; (12) to help 
others. 


Answers: (1) The Youth Disciple; (2) Youth Alive; (3) Baptist 
Youth; (4) The Youth Disciple Leaders’ Packet; (5) Youth Alive 
Leaders’ Packet; (6) Opus One and Opus Two; (7) Baptist Youth 
Kit for Leaders; (8) equipping youth; (9) learn; (10) train; 
(11) follow Christ; (12) minister. 
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Present the section “Resources for Training.” 

• DiscipleLife: Anytime Training. Explain that DiscipleLife is 
the total of discipleship training as it happens anytime, anyplace. 
Explain that DiscipleLife will occur through (1) Youth projects, 
(2) in-depth discipleship/evangelism training, (3) youth new 
church member training. (4) youth enlistment/enrollment, 
(5) weekly Church Training groups. 

—Youth Projects Pantomime. Assign each member or groups 
of members one Youth project as described on page 82, chapter 5. 
Instruct the pantomimers to prepare a silent presentation of their 
Youth project, showing its method and its benefits. Suggest such 
benefits as those mentioned on page 82, chapter 5. 

— DiscipleYouth. Proclaim that this is a Southern Baptist in- 
depth discipleship course with a strong emphasis on evangelism. 
Describe DiscipleYouth, using the explanation given on pages 82 
and 86-87, chapter 5. 

—Youth New Church Member Training. Display a copy of 
Survival Kit for New Christians, Youth Edition. Introduce Sur¬ 
vival Kit for New Christians, Youth Edition, Living and Serving — 
Workbook for Youth, and the Belonging course, using the details 
given on pages 82-83 and 86, chapter 5. 

—Youth Enlistment and Enrollment: YouthPursuit, 
YouthReach, and YouthSearch. Introduce these, using the in¬ 
formation given on page 83, chapter 5. 

• Circle UplMove ’em Out. Organizing for Training. 

—Call participants into one circle. Direct them to interlock 
arms behind one another’s backs. Instruct the group to walk (give 
no more details). Stop them. Tell them to turn around (no more 
details). Stop them. 

Ask what happened from beginning to end. Inquire how they 
finally were able to follow instructions. Emphasize steps in orga¬ 
nization as detailed in section “Organizing for Training.” 

—Responsibilities of Youth Church Training Leaders and 
Youth Officers (from Exhibit A). 

Assign each individual or each team one leader position. In¬ 
struct the participants to study their responsibilities in Exhibit A 
and to act out these for the total group. Highlight specific respon¬ 
sibilities of each leader role. 
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• Planning in Action 

—Explain the Preview Planning Session, using the section 
“Preview Planning Session.” Distribute current curriculum: 
Youth Alive and Youth Alive Leaders’ Pak and The Youth Disci¬ 
ple and The Youth Disciple Leaders’ Pak. Direct participants to 
use the Preview Planning Session to plan next quarter’s preview. 

—Planning Learning Sessions. Describe second level of plan¬ 
ning, using “Planning for Training” and Exhibit C. Divide partici¬ 
pants into pairs. Appoint one youth study leader and one training 
group leader in each pair. Lead them in planning the sessions of 
one unit. 

• Closure. Stand in one circle. Hold hands. Lead participants 
to pray for their discipleship ministry with youth. Invite partici¬ 
pants to share blessing of Youth discipleship ministry. Sing 
“Praise God from Whom All Blessings Flow.” 


Chapter 6 Teaching Guide 
Exploring Discipleship with Children 

Before the Session 

• Determine the areas in chapter 6 that you will emphasize and 
select the teaching methods you will use. Consider the following: 
length of time for the study ; content that is most important to the 
group; attendance; size of the room; the combination of workers, 
representing different children’s age groupings. 

• Prepare the materials needed for the teaching procedures. 

• Arrange the conference room, keeping in mind the methods, 
the order of their use, and the number expected to attend. 

• Plan breaks and refreshments. 

• Gather supplies, materials, and audiovisual equipment. 

• Order the following materials for the session(s): 

From a Baptist Book Store: How to Guide Children; Church 
Training for Children (filmstrip); Children and Discipleship De¬ 
velopment (cassette tape); Outreach for Children; Understanding 
Today's Children (release date January 1983). 
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From your state Church Training department order (free): 
Steps to Church Training for Children; Children and Church 
Membership; Baptist Doctrine Study for Children; Children and 
Discipleship Development; Children’s Bible Drill, Child’s 
Leaflet; Children’s Bible Drill, Leader's Guide; Church Study 
Course Catalog. 

• Obtain current or upcoming curriculum materials, including 
leader’s and children’s quarterlies, resource kits, and other mate¬ 
rials in “Resources for Effective Work” (p. 109). 

• Prepare the following in-conference materials: 

A Get-Acquainted Sheet. —At the top of a sheet, 8 V 2 by 11, 
print Let’s Get Acquainted and the following directions: 

1. Interview two people in the group to discover why they 
think Children’s Church Training work is important. 

2. List three books or other materials on display that can help 
you understand and teach children. 

3. List at least five things Children’s workers should know. 
Allow space for writing under each item. 

Let’s Think-About Cards. —Prepare four cards as follows: 

card 1: “Let’s Think About . . . Benefits of Church Training 
for Children” 

1. Listen to side I of the tape Children and Discipleship De¬ 
velopment. Time is limited. Use the tape counter: 1-79 Children 
and Christian Ethics; 80-154 Children and Christian History; 155- 
284 Children and Christian Theology; 285-511 Children and 
Church Polity and Organization. 

2. Discuss the information and prepare a montage which de¬ 
picts the benefits of Church Training for children. ( Alternate; 
Read pp. 104-105 in the book; prepare a montage.) 

card 2: “Let’s Think About . . . Grouping and Curriculum 
Materials to Meet Children’s Needs in Church 
Training” 

1. A survey of one church yielded this information: Grade l, 
seven enrolled and four prospects; Grade 2, six enrolled and five 
prospects; Grade 3, six enrolled and six prospects; Grade 4, nine 
enrolled and five prospects; Grade 5, seventeen enrolled and five 
prospects; Grade 6, sixteen enrolled and five prospects. 

2. Study “Grouping to Meet Children’s Needs Through Con¬ 
tinuing Training” (p. 105) and “Resources for Effective Work” 
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(p. 109). 

3. Prepare a chart giving the following information for each 
department: Grades, Enrollment, Prospects, Workers Needed, 
Departments Needed, and Curriculum Materials Needed. 

card 3: “Let’s Think About . . . Training for Children” 

1. Read “Organizing for Effective Work” (p. 105) and “Re¬ 
sources for Effective Work” (p. 109). 

2. Review these leaflets: Children and Discipleship Develop¬ 
ment, Baptist Doctrine Study for Children, and Children and 
Church Membership. 

3. Make an accordion fold or mobile on which to display three 
types of training for children and appropriate resources for each 
type training. 

card 4: “Let’s Think About . . . Enlisting Children in Church 
Training” 

1. Read “Planning for Growth” (p. 115), Steps to Church 
Training for Children (p. 10), and scan Outreach for Children. 

2. Prepare a chart indicating ways to enlist children. 

3. Ask two workers to role-play visiting a family to enroll a 
child in Church Training. 

• Prepare copies of the “Unit Plan Sheet,” Exhibit C. Print 
the heading and first session on the front of the sheet. Put the 
other session materials on the back of the sheet. 

• On six placards write one each of the following: PLAN¬ 
NING MEETING: Time of INSPIRATION; Time of INFOR¬ 
MATION; Time of EVALUATION; Time of PREPARATION; 
Time of VISITATION (Discussion). 

• Prepare a steps-in-planning poster; see page 113. 

• Arrange the chairs in a semicircle, facing the focus wall. 
Place 3 by 5 index cards, felt-tip markers, and masking tape on a 
table near the entrance. In each chair place a copy of the “Let’s 
Get Acquainted” sheet and a pencil. 

• Make two charts “Children Need . . and “Workers Need 
...” and place them on the focus wall. 

• Display study course books and other materials. 

4. Obtain the books and leaflets to hand out. 

During the Session 

• As conferees arrive, ask each one to make and wear a name 
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tag and to work on a get-acquainted sheet. 

• Give a brief description of the plans; mention the number of 
sessions, the content areas, plans for breaks and refreshments, 
and resource materials. Explain requirements for Church Study 
Course credit. 

• Ask volunteers to share why Children’s work is important. 

• Lead the group in prayer. 

• Ask each worker to jot down all he knows about one child in 
the department in which he works. 

• Ask conferees to meet by department teams to discuss each 
child in the department and the needs of each. (While teams are 
meeting, place copies of Steps to Church Training for Children 
near each team.) 

• As children’s needs are identified, lead a discussion of the 
worker characteristics that can meet those needs. 

• A representative from each team should add information to 
the “Children Need . . .” and “Workers Need . . .” charts. 

• Summarize and call attention to appropriate pages in Steps 
to Church Training for Children. 

• Ask conferees to form four groups. Give each group a “Let’s 
Think About ...” card. 

• Ask each group to do the assignment described on its card. 
Each group should give a brief report. 

• Show the filmstrip Church Training for Children. 

• Distribute copies of the Unit Plan Sheet. Call attention to the 
Project Plan Sheet, Exhibit D, in the book. Each conferee should 
have a leader’s quarterly and a child’s quarterly, and each should 
have access to a resource kit. 

• Ask conferees to form two groups, according to the curricu¬ 
lum materials they use (younger or older children). 

• Recall the importance of planning; recall two types of plan¬ 
ning and give examples of each type. Show and explain the plan¬ 
ning-meeting placards. 

• Show the “Steps in Planning” poster; highlight each step. 

• Ask each group to review the unit for the next month. Lead 
the groups to plan the first session of the unit. 

• Ask conferees to group by their job titles to study “Duties of 
Children’s Church Training Workers” (pp 117-19). 
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• Highlight individual, local church, associational, state con¬ 
vention, and Southern Baptist Convention training opportunities. 

• Distribute Church Study Course Catalog and encourage 
working toward the Church Training Leadership Diploma and the 
Church Training Advanced Leadership Diploma for Children's 
Workers. 

• Discuss using Children’s Standard of Excellence. 

• Close the conference with prayer. 

Chapter 7 Teaching Guide 
Teaching Guide for Preschool Workers 

Before the Session 

• Follow the appropriate “Before the Session” suggestions 
(p. 151). 

• Order the Preschool Standard of Excellence and Steps to 
Church Training for Preschoolers from your state Church Train¬ 
ing department. 

• From a Baptist Book Store, order and display copies of 
Equipping Disciples Through Church Training (one copy for each 
worker), Basic Preschool Work (one copy for each worker), How 
to Guide Preschoolers, Reaching Preschoolers, Understanding 
Today’s Preschoolers (January 1983), Reach Out to Preschoolers 
(Filmstrip), and Outreach for Preschoolers. 

• Make a poster with this large caption: “PRESCHOOLERS 
NEED ...” Attach it to the front focus wall. On word strips 
write: ACCEPTANCE, SELF-RESPECT, INDEPENDENCE, 
LOVE, SECURITY, TRUST, GUIDANCE. Use masking tape 
to attach each of the seven word strips beneath chairs in the 
semicircle. 

• Gather copies of the curriculum materials (pp. 129-30). Pre¬ 
pare “Who Am I?” cards. On index cards write the names of the 
pieces of material, one per card. 

• Duplicate a department plan sheet for each participant. 

• After the session, complete attendance cards for all partici¬ 
pants. Request Church Study Course credit. 

• In each chair place an index card and a rolled piece of mask¬ 
ing tape. 
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During the Session 

• Welcome persons as they arrive. Use a get-acquainted 
activity. 

• Lead in prayer. Preview the session. Ask persons to identify 
concerns. 

• Call attention to the “Preschoolers Need . . poster. Say, 
To be effective, teachers need to understand the age group. Ask 
the conferees to find the word strips beneath their chairs and tape 
the slips around the chart. Discuss each word. 

• Briefly highlight the “Benefits of Church Training for Pre¬ 
schoolers” (p. 127). 

• Attach the “Who Am I?” cards to members’ backs. Ask 
persons to move about the room. Persons with the cards ask 
other persons Who Am I? questions. Object: To discover what 
curriculum piece he is. Only questions answered by yes and no 
can be asked. Once the pieces are identified, persons may remove 
the cards and be seated. Ask persons to describe briefly the mate¬ 
rial in the title written on the card. Call attention to the curricu¬ 
lum materials on display. 

• Call attention to and briefly discuss the section “Organize to 
Provide for Preschoolers.” Look at “Group to meet preschool¬ 
ers' needs” (pp. 127-28). 

• Discuss pages 4-6 in Steps to Church Training for Pre¬ 
schoolers. 

• Group participants by job titles to study “Duties of Pre¬ 
school Church Training Workers” (pp. 133-35). Ask each person 
to check responsibilities in which they need improvement. 

• Highlight the order of a workers' meeting in chapter 6 of 
Basic Preschool Work. Distribute and use the plan sheets. Dis¬ 
cuss the elements of effective planning. 

• Show and discuss the filmstrip Reach Out to Preschoolers. 

• Give a copy of Preschool Standard of Excellence to each 
person. Review the Standard. Then encourage directors and 
teachers to set goals and to work toward the mark of excellence. 

• Encourage Preschool workers to read and earn credit for the 
study of Basic Preschool Work by Jerry Terrell. Arrange to order 
a copy of Basic Preschool Work: Resource Kit by Gail Linam for 
each person who requests one. 

• Conclude with prayer. 


Glossary 

Combination learning approach —a combination of two or more methods of 
learning in Equipping Center modules. 

Continuing training —training provided in age-graded groups that meet for an 
extended period of time and generally use dated periodicals. 

DiscipleLife —a growth plan to increase youth involvement in discipleship 
training in a church. 

DiscipleLife Celebration —a weekly Sunday night event relating youth choir 
rehearsal, snack supper, worship, and fellowship to the study theme of 
Youth Church Training. 

DiscipleYouth —a basic discipleship/evangelism course for youth, grades 7-12. 

Equipping Center—a series of courses of study (modules) grouped around a 
basic subject area. 

Growth strategies —dated projects which offer periodic opportunities to start or 
expand Church Training ministries. 

Hold File —an alphabetical arrangement of the enrollment cards of persons who 
have enrolled in training at some time but who are not participating presently 
in training. 

Individual training —training in which the learner takes responsibility for his 
own learning, using suggested individualized learning activities. Individual 
learning is one approach in Equipping Center modules. 

Learning outcome —a specific goal for a unit or an activity or session teaching 
procedures: suggested series of steps by which a leader guides members 
toward achieving a teaching learning outcome. 

MasterLife —a six-month, in-depth discipleship course to equip leaders and 
potential leaders in spiritual foundations for leadership. 

Module —an undated, reusable course of study packaged to provide leader 
materials, samples of pupil materials, guides for suggested learning 
approaches, and a variety of learning resources. 

One-to-one learning approach —a partner-centered method of learning in 
Equipping Center modules. 

Parent-worker meeting —a time when parents, teachers, and directors join efforts 
to discuss how they can meet more effectively the needs of preschoolers. 

Seminar learning approach —a leader-centered method of learning in Equipping 
Center modules. 

September Training Day —a Saturday in September designated by the church as 
a day of preparation for the new Church Training year. 

Short-term training —training provided for persons who join together because of 
common interests or needs and who complete their study in a relatively short 
period of time, usually not more than eight weeks. 

Unit (curriculum )—a series of lessons related to a central theme or topic. 

Unit ( organization >—a segment of the Church Training organization, such as a 
training group or a department. 

Youth Apprenticeship —a Youth Church Training project designed to give youth 
the opportunity to learn a leadership role by working directly with a church 
leader. 
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The Church Study 
Course 

The Church Study Course consists of a variety of short-term credit 
courses for adults and youth and noncredit foundational units for 
children and preschoolers. The materials are for use in addition to the 
study and training curriculums made available to the churches on a 
continuing basis. 

Study courses and foundational units are organized into a system 
that is promoted by the Sunday School Board, 127 Ninth Avenue, 
North. Nashville, TN 37234; by the Woman's Missionary Union, 600 
North Twentieth Street, Birmingham, AL 35203; by the Brotherhood 
Commission, 1548 Poplar Avenue, Memphis. TN 38204; and by the 
state conventions affiliated with the Southern Baptist Convention. 

Adults and youth can earn study course credit through individual or 
group study. Teachers of courses or of foundational units also are 
eligible to receive credit. Reading the book is required for study 
course credit. This credit is granted by the Church Study Course 
Awards Office, 127 Ninth Avenue, North, Nashville, TN 37234, for 
the participating agencies. Church Study Course Credit Request form 
(available free) is recommended for use in requesting credit. 

For a complete explanation of the Church Study Course and of the 
studies currently available, see the current Church Study Course 
Catalog. 

How to Earn and Request Credit for This Study 

This book is the text for a course in the subject area Church Training 
Leadership. The course is designed for five hours of group study as 
explained at the beginning of the group-study guides contained in the 
preceding pages. Reading the entire book is required: and a person 
who misses a session must complete the personal learning activities 
for each session missed. 

Credit also will be granted for individual study. The requirements 
for credit by individual study are: read the entire book, study chapters 
1-3 and complete the personal learning activities at the end of those 
chapters, and study the appropriate age-group chapter and complete 
the personal learning activities at the end of that chapter. 
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INSTRUCTIONS: II requested by the teacher, fill in this form and give it 
to him when the course is completed If preferred, mail this request for 
course credit to 
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Discover the excitement and the challenge of a dynamic 
training ministry. Equipping Disciples Through Church 
Training describes both the biblical basis and the need for a 
training ministry in the church. This book will help you 
discover the correct combination of resources and organization 
your church needs for an equipping, growing, building up 
ministry in your church. 


Equipping Disciples Through Church Training has been 
prepared by a team of writers who specialize in helping 
churches to develop their training ministries. Their work has 
been compiled by Dr. Roy T. Edgemon, one of the persons 
who personify personal discipleship growth among Southern 
Baptists. 








